
  
GREATER BIRMINGHAM AND SOLIHULL LOCAL ENTERPRISE PARTNERSHIP  

BOARD MEETING 
Thursday 21st January 

 
LEP Board meeting – 09:00-12:00 

 
 

Video Conference using Zoom Software Solution 

 
AGENDA 

 
 

Item Time Owner Subject Pre Read Presenter Purpose of the Report 

1 09:00 Chair Welcome and 
Introductions 
 

Verbal Tim Pile  To note attendance and apologies  

2 09:02 LEP Executive Notes / Matters Arising 
from December 3 2020 
 

Attached Tim Pile To agree notes of the last meetings and any 
matters arising 

3 09:05 LEP Executive  Chief Executive’s 
Report/Chief Operating 
Officer’s Report  

Attached  Ed Watson / Kate 
Shaw  

To raise and discuss headline business on the 
agenda, and to note performance against KPIs 

4 09:15 LEP Executive  Route to Recovery  Attached  Ed Watson) / Kate 
Shaw 

To consider various aspects of the route to 
recovery in the GBSLEP area, receive an 
update from the Recovery Taskforce and agree 
actions as appropriate 

5 09:25 LEP Executive Finance Scenarios  Attached Kate Shaw To consider the impacts of alternative funding 
scenarios for the 2021/22 financial year 

6 09:45 Programme 
Delivery Board 
/ LEP 
Executive 

Levelling Up Fund & UK 
Shared Prosperity Fund 

Verbal 
 
 

Ed Watson To receive an update on the status of the 
publication of the Prospectus for the Levelling 
Up Fund, together with the status on the  
publication of the Investment Framework for the 
UK Shared Prosperity Fund., 

7 09:50 
 

Programme 
Delivery Board 

Growth Programme Attached Kerry Billington Interim Financial and Output Position, for Local 
Growth Fund, DfT reallocated LGF Funds and 
Getting Building Fund. 

Government updates regarding Local Growth 
Fund, DfT reallocated LGF Funds and Getting 
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Item Time Owner Subject Pre Read Presenter Purpose of the Report 

Building Fund 

8 10:05 Programme 
Delivery Board 

Enterprise Zone Update Attached Christian Cadwallader To update on the Interim Enterprise Zone 
Financial and Output Position. 

- 10:20  Break     

9 10:35 LEP Executive Finance Update Attached Kate Shaw  

10 10:45 Place Board Place Update and Whole 
Place Zones 

Attached Wayne Shand / 
Shanaaz Carroll 

To consider progress in developing whole place 
zones 

11 11:00 LEP Executive  Resilience Evolution 
Recovery 

Attached Satnam Rana-
Grindley 

Reflections and learnings from the Resilience 
Evolution Recovery sessions 

12 11:15 LEP Board STEAMhouse 
Presentation 

Presentation Joanna Birch, Director 
(Innovation Enterprise 
and Employability) 

Professor Julian Beer, 
Deputy Vice-
Chancellor 

Birmingham City 
University 

 

Presentation on the STEAMhouse Initiative – An 
innovation centre, aimed at encouraging the 
collaboration of the arts, science, technology, 
engineering and maths (STEAM) sectors. 

13 11:30 LEP Board LEP Governance  Attached Interim Chief 
Executive (Ed 
Watson) / Edward 
Scutt /Kate Shaw 

Proposed amendments for the Annual Refresh 
of the LEP Assurance Framework, including 
revisions to the Delegations of Authority and 
Procurement levels 

14 11:45  Any other business    
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Items for Noting and Management by Written Procedure 

WP1  LEP Board  Review of Agreed 
Actions 
 

Attached Tim Pile To note progress against agreed actions. 

WP2  LEP Executive  Forward Plan  Attached  Tim Pile To agree/inform on Forward Plan, including 
rescheduling of postponed items.  
 

WP3  LEP Executive Communications Update  Attached  Satnam Rana-
Grindley 

To note communications highlights since the last 
meeting. 
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UGREATER BIRMINGHAM AND SOLIHULL LOCAL ENTERPRISE PARTNERSHIP BOARD MEETING 
 

UThursday 3rdUU December 2020 
 
 

UMEETING BY VIDEO CONFERENCE  
 
 
 

Present  In Attendance  Apologies  
      
Tim Pile Chair Katie Trout LEP Executive Cllr Ian Ward Birmingham CC 
Chris Loughran Deputy Chair Kate Shaw LEP Executive   
Mike Lyons HS2 Ltd Kerry Billington  LEP Executive   
Sophie Drake Story Comms Christian 

Cadwallader  
LEP Executive   

Chris Oates Deloitte Spencer Wilson LEP Executive   
Matthew Rhodes Energy Capital Alex Taylor LEP Executive   
Anita Bhalla Performance Birmingham Wayne Shand LEP Executive   
Ewa Truchanowicz Dignio Ltd Mike Folkard LEP Executive   
Louise Brooke-Smith Consilio Josh Tate LEP Executive   
Ian Tandy HSBC Helen Harper LEP Executive   
Mike Steventon Formerly KPMG Edward Scutt LEP Executive   
Alec Cameron Aston University      
John Callaghan  Solihull College Nick Francis Cities and Local Growth 

Unit 
  

Cllr Brigid Jones Birmingham CC Michelle Nutt Cities and Local Growth 
Unit 

  

Cllr Karen May Bromsgrove DC     
Cllr George Adamson Cannock Chase DC David Hardman 

(Observer) 
Bruntwood SciTech   

Cllr George Allen East Staffordshire BC     
Cllr Iain Eadie (as 
Observer) 

Lichfield DC     

Cllr Ian Courts Solihull MBC     
Cllr Jeremy Oates Tamworth BC     
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Alison Jarrett Section 151 Officer     
      
      

 
 

 

 
Item 
Number 
 

 
Item Subject  

 
Decision 

 
Action 

 
Timescale  

 
Owner 

1 Welcome and 
Introductions 
 

The Chair welcomed attendees and in particular 
Mike Steventon who was joining the GBSLEP 
Board for the first time and David Hardman who 
was joining as an Observer, 
 
The Chair drew the attention of the Board to the 
recent announcement that Aston University had 
been awarded University of the Year by the 
Guardian. Alec Cameron explained the 
background to the award and noted the success 
of the West Midlands universities generally. 
 
 

   

2 Notes / Matters 
Arising from 
November 5P

th
P 2020 

 

The Decisions and Actions from the 5th 
November were accepted. 
 
The Chair drew the attention of Board Directors 
to the Forward Plan of Activity for the 2021 
Board meetings which was included at Paper 
WP2 and asked them to identify any items which 
they believed should be included in addition. He 
identified that he had already asked for Risk 
Reporting and the Commonwealth Games to be 
added.  
 

 
 
 
Board Directors to 
communicate any 
suggestions for additional 
items to the Head of 
Governance for inclusion, 

 
 
 
ASAP 

 
 
 
Board Directors / 
Head of Governance 
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Timescale  

 
Owner 

3 Chief Executive’s 
Report 

Board Directors noted and commented on recent 
developments in relation to strategy, 
communications, the Place agenda and 
operations. 
 
Board Directors discussed increases in 
unemployment, job creation initiatives, 
responses to the Town and Local Centres call for 
initiatives, as well as the launch of the Annual 
Report. Board Directors were asked to assist in 
promoting the Annual Report.  
 
Board Directors received an update on the 
progress of the “Virtual Conference”. 
 

 
 
 
 
 
Board Directors to assist in 
promoting the Annual Report.  

 
 
 
 
 
ASAP 

 
 
 
 
 
Board Directors 

4 Route to Recovery Board Directors: 
1. Noted the current local, regional and national 
context; 
2. Noted and commented upon developments in 
relation to the GBSLEP’s current suite of 
interventions and plans to support businesses 
through EU-exit; and 
3. Considered and endorsed the draft Principles 
for Economic Recovery to support the 
development of future intervention.  

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

5 Reflections on the 
Spending Review 

Nick Francis, Head of West Midlands Team for 
the Cities and Local Growth Unit highlighted key 
elements of the Spending Review to Board 
Directors. In summary he indicated: 

• Clarity was still awaited in some key 
areas 
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Owner 

• UK Shared Prosperity Fund had been 
announced but would not launch until 
2022/23. The aim that funding would 
ramp up to match former EU receipts. 
Coverage to include Skills, Communities 
and Business, with the Prospectus 
anticipated in January. 

• Levelling up Fund – coverage is local 
infrastructure. Competition anticipated in 
the New Year – determination by HM 
Treasury, MHCLG and Department for 
Transport. Looking for delivery in the next 
2 years. Prospectus to be available in the 
New Year. 

• Capacity Funding – overall quantum of 
funding understood, but specific 
allocations still to be determined. 

• National Infrastructure Strategy – key 
elements highlighted, together with the 
setting up of the National Infrastructure 
Bank, anticipated in 2021. 

• Green Book – Background to update 
explained and confirmed that the revised 
version will be used for the Levelling Up 
Fund.    

It was noted the precise delivery mechanism for 
the Levelling-Up Fund awaits definition. 

6 Growth Programmes Board Directors: 
1. Noted the Local Growth Fund (LGF) spend to 
the end of quarter two and remaining quarterly 
profiles compared to the projected spend target 
and the risks associated with not achieving 
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Item Subject  
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Timescale  

 
Owner 

the full year 2020/21 outturn by 31 March 2021; 
2. Noted the LGF latest position for forecast 
outputs and outcomes for the programme based 
on the BEIS draft return for LGF Quarter 2 
position; 
3. Noted the LGF (Department for Transport 
(DfT)) returned funding spend to the end of 
quarter two and the progress made to utilise the 
remaining grant funding by 31 March 
2021; and 
4. Noted the Getting Building Fund (GBF) 
progress to date against the GBSLEP allocation. 
 
 
The Deputy Chair provided an update in respect 
of the Redditch Eastern Gateway Project and 
how the recovery mechanism would return 
monies to the Local Growth Fund.  
 
The Chair drew the attention of the Board 
Directors to the contribution that the Deputy 
Chair and the former Board member Pat Hanlon 
had made to ensuring funding from this project 
could be recycled.  
 

7 Enterprise Zone 
Update  
 

Board Directors:  
1. Noted the Enterprise Zone Programme Project 
Q2 Update; and 
2. Noted the Q2 Performance Data and Financial 
Model Update. 
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The Chair asked what the position was in respect 
of the ‘Future of Enterprise Zones’ Report. The 
Chief Executive confirmed that the Place Team 
were leading on this matter and it would come to 
the Board in the new year. 
 

8 Birmingham 
Smithfield Strategic 
Outline Business 
Case  
 

The Deputy Leader for Birmingham City Council 
declared an interest in the outcome of the 
decision on this paper 
 
Board Directors received an update from the 
Programme Manager on the review process that 
had been undertaken and the nature of any 
remaining issues. Board Directors noted that 
approval of the SOBC would then result in the 
issue of a non-binding letter to the Project 
Sponsor. 
 
Board Directors noted that the SOBC paper did 
not make direct reference to a net zero carbon 
commitment or sustainability as had been 
discussed at the November Board Meeting. The 
Programme Manager indicated that the SOBC 
had a net carbon aspiration and that this area 
would be looked at within the Outline Business 
Case.   
 
Board Directors Approved the Birmingham 
Smithfield Strategic Outline Business Case 
(SOBC) in accordance with the GBSLEP 
Assurance Framework. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Non-binding letter to be 
issued to Project Sponsor 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ASAP 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Programme Team / 
Programme Delivery 
Board / Chief 
Executive 
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Timescale  

 
Owner 

9 Low-Carbon Growth 
and a Wider Green 
Recovery  
 

The Chair noted the topicality of this paper in 
reference to the Prime Ministers recent 10 Point 
Plan on relation to Carbon reduction. 
 
The Chair thanked those Board Directors who 
had contributed towards the development of the 
paper. 
 
Board Directors discussed at length the 
implications of the matters raised in the paper, 
raising in particular the need for collaboration, 
adequate resourcing, appropriate measures to 
determine delivery, the potential full extent of the 
coverage and impact (eg. Biodiversity, reduction 
in air pollution, the conversion of green growth 
into job opportunities in the West Midlands,), 
together with how the various sectors of the 
population may be engaged drawing on previous 
experience on Clear Air initiatives.  
 
Board Directors:  
1. Considered and commented on the issues 
raised in the paper; 
2. Considered and approved in principle, the 
recommendations set out at paragraph 24 in the 
paper which will enable GBSLEP to play its part 
in low carbon growth and the green 
recovery; 
3. Agreed to receive a Green Recovery Action 
Plan early in 2021 setting out in more detail 
as to how the agreed recommendations will be 
taken forward, the resources required 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Production of Green 
Recovery Action Plan 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Currently 
scheduled 
for February 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Head of Skills /  Policy 
Officer (Low Carbon) / 
LEP Executive 
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and how impact will be measured. 
 

 
 
 

2021 Board 
Meeting  
 

 
 
 
 

Ad hoc 
item as 
John 

Callaghan 
had to 

leave the 
meeting 

early 

John Callaghan 
Retirement from the 
Board 

The Chair drew the attention of Board Directors 
to retirement of John Callaghan as the Further 
Education representative on the GBSLEP Board. 
The Chair thanked John for his contribution to 
the Board.  
 
In response John Callaghan noted the support 
that the LEP had given to the Further Education 
Sector. 
 
 

   

10 Freeports The Interim Director of Economic Strategy 
introduced the paper and explained that the 
Government had opened the submission portal, 
with a 5th February 2021 deadline for 
submissions. Viability concerns were mentioned 
due to the current requirement for Freeports to 
be within 45km of physical ports. Board Directors 
raised questions about the parties collaborating 
in the process. 
 
Board Directors: 
1. Noted and commented on the content of the 
report. 
2. Supported the establishment of a short-term 
Board sub-group with authority to direct 
negotiations with Dover Port and other partners 

 
 
 
 
 
 
 
 
 
 
 
 
 
Board Directors to volunteer 
for membership of the sub-
group. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
ASAP 

 
 
 
 
 
 
 
 
 
 
 
 
 
Interim Director of 
Economic Strategy 
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on GBSLEP involvement in the development of a 
bid to government. 
 

11 Inclusive 
Commonwealth 
Legacy Programme  
 

The Chair of the Business and Innovation Pillar 
Board, Alec Cameron, introduced the paper and 
noted that it was an important intervention in the 
Inclusivity Agenda and that the arrival of the 
Commonwealth Games in the West Midlands 
allowed a spotlight to be shone on diversity. The 
Head of Business Productivity & Innovation 
explained the history of the Programme and that 
a fully on-line process was now running, with a 
2nd Cohort (which has more parties subscribing 
than the 1st Cohort). 
 
Board Directors noted the content of the report. 
 

   

12 Finance Update The Chief Operating Officer presented the report 
highlighting key matters. The Chair drew the 
attention of Board Directors that the Chief 
Operating Officer would be presenting Finance 
Scenarios at the January Board Meeting. 
 
Board Directors: 
1. Reviewed the management accounts and 
updated forecast for the 2020/21 financial 
year, noting the key issues set out and the 
impact on reserves. 
2. Reviewed the Strategic Economic Plan - 
Enabling Fund (SEF) update for the 

   



          
 

10 
 

 
Item 
Number 
 

 
Item Subject  

 
Decision 
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2020/21 financial year noting the key issues 
set out.  
 

13 Governance The Chief Executive went through the key 
elements of the paper.  
 
Board Directors:   
1. Noted the Retirement of John Callaghan from 
the Board.  
2. Approved the appointment of Dawn Ward as 
the Further Education Representative Board 
Member, together with the appointment to the 
Board of Mike Hopkins as the Further Education 
Alternate, both with effect from the 1st January 
2021.  
3. Noted the verbal update on the recruitment of 
a Deputy Chair.  
4. Noted the revised Programme Delivery Board 
Terms of Reference for inclusion in the GBSLEP 
Assurance Framework. Board Directors were 
asked to raise any comments or concerns within 
5 working days of the Board meeting, in the 
absence of which and assuming any issues have 
been resolved, the Terms of Reference will be 
taken as approved.  
5. Noted the initial section of the revised Pillar 
Board Terms of Reference for inclusion in the 
GBSLEP Assurance Framework, Board Directors 
were asked to raise any comments or concerns 
within 5 working days of the Board meeting, in 
the absence of which and assuming any issues 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Board Directors to raise any 
comments or concerns within 
5 working days of the Board 
Meeting 
 
 
 
Board Directors to raise any 
comments or concerns within 
5 working days of the Board 
Meeting 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
By 10th 
December 
2020 
 
 
 
 
By 10th 
December 
2020 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Board Directors / 
Chief Executive / 
Head of Governance 
 
 
 
 
Board Directors / 
Chief Executive / 
Head of Governance 
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have been resolved, the Terms of Reference will 
be taken as approved.  
6. Noted that following the approval of the initial 
section of the revised Pillar Board Terms of 
Reference, that each Pillar Board will be asked 
to prepare an appropriate second section 
covering the Strategic Objectives, which will then 
separately come to the Board for approval.  
 
 

 
 
 
Pillar Boards to produce 
second section of Terms of 
Reference covering the 
Specific Strategic Objectives 
for the Pillar Board Chairs 

 
 
 
To meet 
Board paper 
deadlines. 
Ideally for 
January 
Board 

 
 
 
Pillar Board Chairs / 
Strategy Team / Chief 
Executive / Head of 
Governance 

 AOB The Chair drew the attention of the Board 
Directors to retirement of Chris Loughran and 
Matthew Rhodes from the Board and behalf of 
the Board thanked them for contributions and the 
generosity with which they had given time to the 
LEP.  
 
Chris Loughran and Matthews Rhodes both 
shared observations on their involvement with 
the LEP and the outcomes achieved. 
The Chair also drew the attention of the Board 
Directors that the Chief Executive would shortly 
be commencing a period of Maternity Leave and 
that an Interim Chief Executive was being 
recruited. Board Directors wished the Chief 
Executive well. 

   

 
 
 
 
Written Procedure Items 
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WP1 Review of Agreed 
Actions 
 

Board Directors were asked to note progress 
against agreed actions 
 
No issues have been raised by Board Directors, 
so these were taken as agreed. 
 

   

WP2 Forward Plan  Board Directors were asked to note the Forward 
Plan, 
 
The Chair referred to the Forward Plan at Item 2 in 
the Board Agenda in his introduction and asked 
Board Directors to identify any additional items that 
they believe the Board should be considering. 
 
No issues have been raised by Board Directors, so 
these were taken as noted. 
 

Board Directors asked to 
identify additional items 

ASAP Chief Executive / 
Head of Goverance 

WP3 Communications 
Update  

Board Directors were recommended to: 
 
1. Note press activity highlights for November 1st 

to 27th November 2020.  
2. Note the progress in delivering the 
Communications and Engagement Plan for Step 
Forward Phase 2.  
3. Note update towards publishing the Annual 
Report and hosting Resilience Evolution 
Recovery - an online series of events in lieu of 
GBSLEP Annual Conference.  
4. Note stakeholder engagement activities with 
GBSLP public, private and academic sector 
partners.  
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No issues have been raised by Board Directors, 
so these were taken as noted. 
 

WP4 Procurement Award 
Report following 
OJEU process in 
respect of Peer to 
Peer 
 

The Chief Executive referred to this item in the 
Route to Recovery Paper. 
 
Board Directors were asked to note the final 
decisions from the Procurement Process. 
 
No issues have been raised by Board Directors, 
so this paper was taken as noted. 
 

   

FUTURE LEP BOARD MEETING DATES:      

 
2021 – Locations to be determined, if not by Video Conference  
• Thursday 21P

st
P January – Video Conference 

• Thursday 24th February – Video Conference 
• Thursday 25P

th
P March – Video Conference 

• Thursday 22P

nd
P April  

• Thursday 10P

th
P June 

• Thursday 15P

th
P July 

• Thursday 23P

rd
P September  

• Thursday 4P

th
P November   

• Thursday 2P

nd
P December  
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GREATER BIRMINGHAM AND SOLIHULL LEP 

BOARD MEETING 
                                       

21 January 2021 

 
Chief Executive’s Report  

 
Recommendations 
 
Board Directors are asked to: 

1. Note and comment as appropriate on recent developments. 
 

Strategic Issues 
 
Key Performance Indicators 
 
2. Economic indicators continue to show the impact of Covid-19 on the labour 

market. Unemployment levels in the GBSLEP area have stalled over the last 4 
months and claimants are currently at 112,090 in November. This is a rise of 
2,025 over October figures, but continue a largely unchanged position since May 
2020. (March 2020 63,490) 

 
3. The impact of job losses has been unevenly distributed across the labour market. 

Young people (16 – 24) continue to be at higher risk of unemployment than older 
workers, due to their concentration of employment in retail and customer service 
roles that have been most significantly impacted by the pandemic. In the 
GBSLEP area the youth unemployment claimant rate has nearly doubled from 
4.7% in March 2020 to 8.9% in November 2020. In line with the overall claimant 
rate, improvement in youth unemployment has stalled since May 2020.   

 
4. Following the national lockdown in November and the resumption of the national 

Covid-19 furlough scheme until the end of March 2021, there continues to be 
some protection for employment in vulnerable sectors. The last data available is 
to the end of October 2020, which showed a significant drop in workers 
furloughed – 72,200 compared to 304,200 in July. The latest national lockdown in 
December adds further pressure on non-essential retail, cultural and leisure 
sectors. While government has made additional grant funding available to these 
sectors, mounting debt and uncertainty is likely to contribute to growing business 
failure rates.  

 
5. There are marginal improvements in labour market performance evident in the 

increase in apprenticeship vacancies in November, with 903 up from 875 in 
September. However, this is significantly below normal levels and the vacancies 
advertised prior to the pandemic.  
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6. There is positive trend in unique job postings, with 69,682 in November 
compared to 58,126 in September. While a small improvement, and below levels 
seen prior to the pandemic, the increasing demand is positive.  

 
7. Overall, the levels of business activity and confidence remain positive, 

compared to lows seen in March and April of this year. However, ongoing 
uncertainty due to the second wave of Covid-19 and the operational implications 
of the EU transition deal are a damper on outlook. Data indicates diverging 
trends, with falling levels of business activity at a level (above 50) that suggest 
growth, but as of November figures more optimistic outlook among business.  

 
8. Please see Appendix A for the GBS Economic Indicator Dashboard.  
 
Freeports 
 
9. Following the report to the last Board meeting in December, there have been a 

number of regional discussions on the development of an application to 
government for a Freeport, in partnership with a major port operator. As Directors 
will be aware, the bidding guidance set out a number of challenging criteria to 
demonstrate the value of a Freeport to economic performance and future growth. 
Government has set a deadline of 5 February 2021 for bid submissions.  

 
10. Regional efforts have been focused on identifying sites / locations that would be 

suitable and benefit from a freeport operation and where there is potential for 
strong business leadership. An assessment of key locations including UK 
Central, Lode Lane, Wolverhampton i54 and Gigafactory site were found to be 
unsuitable at this time for a number of reasons and there was a lack of strong 
business interest from a key manufacturer. The incentives to develop a Freeport 
was also weakened by the EU transition deal agreed between the UK and the EU 
prior to Christmas.  

 
11. The collective assessment by LEPs, local authorities and the CA is that the West 

Midlands should not put forward a site as part of a Freeport bid, but would 
continue dialogue with port operators to connect Freeport operations into WM 
sector plans.  

 
12. The process has been helpful in building relationships with port operators and 

generating discussions on opportunities to improve support for logistics and 
advanced manufacturing sectors. Analysis undertaken by Birmingham City 
University shows that 59.3% of auto sector exporters in the WM use Dover and 
the Channel Tunnel to move goods to Europe and the value of auto parts and 
components is over £6 billion per year, the majority of this going through Dover 
and the Channel Tunnel.  

 
13. This new intelligence will be incorporated into the sector actions for 

manufacturing and logistics to support supply chain development and, with the 
selected Freeports, identify opportunity to improve the efficiency of movement of 
goods from and through the West Midlands to sea and airports.  
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Recovery Taskforce 
 
14. The taskforce is now meeting monthly and the focus had been extended to 

include review of the implications of the end of the European Union Transition 
period.  
  

15. An update is covered in the Route to Recovery paper at item 4, the Board and 
Executive remain grateful to the taskforce members for their ongoing 
commitment, insight and valuable contribution during this challenging period. 

 
Operations  
Senior Recruitment  
16. Ed Watson has been appointed as Interim CEO following a recruitment 

campaign.  Ed joined on 12 January 2021 and will be introduced at this meeting.  
Ed has a wealth of economic development experience gleaned from various roles 
in a number of London Boroughs, the Local Government Association and his own 
consultancy focusing on strategic planning and place-making.  

17. Recruitment is ongoing to fill the role of Director for Economic Strategy, with 
second interviews booked for 15 January, a verbal update will be provided at the 
meeting. 

 
Annual Performance Review (APR) Process 

 
18. The APR remains the formal process by which the Government and each LEP 

meet annually: to discuss and review the contribution the LEP has made towards 
driving forward local economic growth; its governance and assurance processes; 
progress with delivery on key local growth programmes; and priorities and 
challenges for the year ahead.  
 

19. The detailed response is being collated ahead of the performance meeting which 
will be held in late January.  This meeting will be attended by the Chair, the CEO 
and COO, Head of Governance and Programme Champions along with the 
Deputy S151 Officer and officials from BEIS.  
 

 
Report by:   Kate Shaw 

  LEP Chief Operating Officer 
 
Contact:  Kate.Shaw@gbslep.co.uk 
 
Date Created: 14 January 2021 
 
 
Appendix   
A GBS Economic Indicator Dashboard 
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GBSLEP ECONOMIC DASHBOARD –DECEMBER 2020 

Indicator12 
February 

20203 
March 
2020 

April 
2020 

May 
2020 

June 2020 July 2020 
August 
2020 

September 
2020 

October 
2020 

November 
2020 

Trend 
Latest Data Relative 

to UK and Peer 
Group4 

Commentary/ Context 

Percentage of 
Registered 

Deaths That 
Are COVID-19 

0% 2% 39.6% 28.4% 9.2% 3% 1.3% 3.4% 7.6% 24.7% 

GBSLEP – 13th Highest 
LEP 

UK: 20.7% 
Greater Manchester: 

38% (1st) 
Oxfordshire: 2.7% 

(38th) 

Monthly analysis shows there has 
been an increase in the 

proportion of COVID-19 deaths 
since September which reached 

24.7% in November. 
Weekly analysis shows the 

proportion of COVID-19 deaths 
increased through November. 

Although, for the 4th December 
the proportion had decreased 

from 30.8% (27th Nov.) to 29.5% 
(4th Dec.) 

Youth 
Claimants 

(Aged 16-24) 

11,845 
(4.7% of 

16-24 
years

old 
pop.)

12,165 
(4.8% 

of 16 – 
24 

years 
old 

pop.) 

17,035 
(6.7% 
of 16 
– 24 

years
old 

pop.)

21,605 
(8.5% of 
16 – 24 

years old 
pop.) 

21,970 
(8.7% of 16 
– 24 years
old pop.)

22,465 
(8.9% of 16 
– 24 years
old pop.)

22,625 
(9.0% of 16 
– 24 years
old pop.)

22,595 
(9.0% of 16 
– 24 years
old pop.)

22,455 
(8.9% of 16 
– 24 years
old pop.)

22,540 
(8.9% of 
16 – 24 

years old 
pop.) 

GBSLEP – 3rd Highest 
LEP  

UK: 7.3% 
BCLEP: 11.2% (1st) 
Oxfordshire: 3.8% 

(38th) 

There were 22,540 youth 
claimants in the GBSLEP area in 

November 2020, an increase of 85 
from October 2020. Compared to 
March 2020 the GBSLEP area have 

10,375 more youth claimants. 

Claimants  
(Aged 16+)  

62,485 
(3.9% of 

pop. 
aged 
16+) 

63,490 
(3.9% 

of pop. 
aged 
16+) 

90,110 
(5.6% 

of 
pop. 
aged 
16+) 

108,755 
(6.7% of 

pop. 
aged 16+) 

107,715 
(6.7% of 

pop. aged 
16+) 

109,500 
(6.8% of 

pop. aged 
16+) 

111,525 
(6.9% of 

pop. aged 
16+) 

111,365 
(6.9% of 

pop. aged 
16+) 

110,065 
(6.8% of 

pop. aged 
16+) 

112,090 
(6.8% of 

pop. aged 
16+) 

GBSLEP – Joint 2nd 
Highest LEP with 

London 
BCLEP: 7% (1st)  

UK: 4.9% 
Enterprise M3: 2.7% 

(38th) 

In the GBSLEP areas there were 
112,090 claimants in November 
2020, an increase of 2,025 from 
October 2020.  The GBSLEP area 

have 48,600 more claimants since 
March 2020.  

Business 
Activity Index 

51.2 36.1 10.9 27.9 50.4 61.9 61.9 58.5 51.2 50.5 

WM – 5th Highest 
Region 

UK: 49.0 
South East: 52.3 (1st)  

Northern Ireland: 45.6 
(12th) 

The headline NatWest West 
Midlands Business Activity Index 
– seasonally adjusted index that
measures the month-on-month 

change in the combined output of
the region’s manufacturing and 
service sectors – posted 50.5. 

Growth was reportedly restricted 
by the national lockdown, weak 
demand and travel restrictions. 

Future 
Business 

Activity Index 
72.3 55.9 62.1 61.1 69.1 75.2 65.5 67.8 64.8 70.3 

WM: 6th Lowest 
Region 

Yorkshire & The 
Humber: 80.2 (1st) 

Northern Ireland: 51.9 
(12th) 

News of vaccine developments 
boosted sentiment among West 
Midlands firms regarding the 12-

month outlook for business 
activity. The overall degree of 

optimism strengthened to a four-
month high in November and was 

broadly in line with its long-run 
average. 

1 indicators that are in hatched marked boxes represent regional level analysis.  
2 Sources: ONS, Number of provisional; weekly deaths involving coronavirus, December 2020, Department for Work and Pensions, Claimant Count, December 2020, IHS Market/NatWest, PMI Survey, December 2020, EMSI, December 2020, HMRC: Coronavirus Job Retention Scheme Statistics, December 2020, ONS, GDP UK regions and 
Countries, November 2020, HM Revenue & Customs, UK Regional Trade in Goods Statistics, December 2020 
3 The green shading illustrates indicators which have moved in a positive direction compared to the UK or England average (where UK averages are not available). The red shading indicates the reverse and orange indicates a change in the right direction but less than the UK or national average (excluding Business Activity Index and Future 

Business Activity where 50 is the benchmark – above 50 is growth.   
4 The peer group selected varies by indicator – regional is based on all the regions in the UK – showing a range from highest to lowest to understand how where the West Midland compares and where available the GBSLEP has been used and compared to 37 other LEPs. 
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GBSLEP ECONOMIC DASHBOARD –DECEMBER 2020 

Indicator12 
February 

20203 
March 
2020 

April 
2020 

May 
2020 

June 2020 July 2020 
August 
2020 

September 
2020 

October 
2020 

November 
2020 

Trend 
Latest Data Relative 

to UK and Peer 
Group4 

Commentary/ Context 

Apprenticeship 
Vacancies 

1,255 1,204 839 648 689 633 811 875 900 903 

 

GBSLEP: 6th Highest 
LEP 

London: 2,351 (1st) 
Cumbria LEP: 73 (38th) 

The latest data shows that 
apprenticeship vacancies stood at 
just over 900 in November 2020. 

This is the fourth consecutive 
month to see an increase in the 

number of apprenticeship 
vacancies in the GBSLEP area.  

Unique Job 
Postings  

77,156 73,248 56,594 47,933 46,715 50,633 53,493 58,513 66,096 69,682 

 

 
GBSLEP: 7th Highest 

LEP 
London: 472,599 (1st) 
Cumbria LEP: 10,858 

(38th) 

The latest data shows that the 
number of unique jobs postings 

stood at just nearly 69,700 in 
November 2020. This is the fifth 

consecutive month for an 
increase in the number of job 

postings.  

Total Number 
of Staff 

Furloughed 

 

  

244,000 
(Claims 

Received 
 Up To  

31st May  
2020 - 

Cumulative) 

289,00 
(Claims 

Received 
Up To 30th 
June 2020 - 
Cumulative) 

304,200 
(Claims 

Received 
Up To 31st 
July 2020 - 

Cumulative) 

119,800 
Workers 

Furloughed  
On 31st 

Aug. 

88,900 
Workers 

Furloughed  
On 30th 

Sep. 

72,200 
Workers 

Furloughed  
On 31st 

Oct. 

 

 

- 

304,200 workers in the GBSLEP 

area have been furloughed at 

some point, but 72,200 remained 

furloughed as of 31st October. 

On the 31st October the GBSLEP 

had a take-up rate of 8.3%, for 

the UK it was 7.9%. 

Quarterly 
Regional GDP 

 
 

-3.5% 
(2020 Q1) 

  

 

 

  

  

 

WM– 4th Lowest 
Region  

UK: -2.5% 
Northern Ireland: -

4.5% (1st) 
East of England and 
London: both –1.5% 

(12th) 

Percentage change quarter on 
quarter shows for the West 
Midlands region there was 

negative GDP growth of 0.8% in 
Q4 2019, this was followed by 

3.5% negative growth in Q1 2020. 
The UK recorded flat growth in Q4 
2019 followed by negative growth 

of 2.5% in Q1 2020.  

Quarterly 
Regional 
Exports5 

 

£30.6bn  
(9.1% of 

UK) 
Year to: Q1 

2020 

   

£27.5bn 
(8.7% of 

UK) 
Year to:  
Q2 2020 

 

 

£25.5bn 
(8.5% of 

UK) 
Full Year 

to:  
Q3 2020 

 

 

 

WM – 5h Highest 
Region 

South East & London: 
12.8% (1st) 

Northern Ireland: 
2.7% (12th) 

West Midlands regional exports 
fell by nearly £6.5bn (-20.3%) 

since the year ending Q3 2019 to 
£25.5bn in the year ending Q3 

2020 - the UK decreased by 
13.8%.  The West Midlands 

regional imports decreased by 
£8.1bn to £29.6bn - leading to a 

trade deficit of £4.1bn 

 

 
5 Data is not comparable across table  
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GREATER BIRMINGHAM AND SOLIHULL LEP 

BOARD MEETING 
 

21 January 2021 
Route to Recovery  

Recommendations 

Board Directors are asked to: 
1. Note the current local, regional and national context;  
2. Note and comment upon developments in relation to the GBSLEP’s current suite of 

interventions and plans to support businesses post EU Transition.  

Background 

3. At its meeting in December, the LEP Board considered the latest economic position 
and the national context for the ‘route to recovery’. The Board also received updates 
in relation to the GBSLEP’s support for business and preparations to assist 
businesses in the run up to EU transition on 1 January 2021. Directors also agreed a 
set of principles to guide decisions on GBSLEPs programme of interventions into 
recovery.   

4. This report provides an update on developments since that Board meeting, including 
matters that the Recovery Taskforce has considered and seeks input and reflections 
from Directors on a number of issues in support of economic recovery.  

Key Matters 

a) Local, region and national context  
5. The KPI report (part of the Chief Executive’s report) sets out a number of indicators 

which show the economic impact of COVID-19 in the GBSLEP area.  
6. Further detail on the current economic position can be found in the latest West 

Midlands Regional Economic Development Institute (WM-REDI), economic monitor 
available at https://blog.bham.ac.uk/cityredi/wp-
content/uploads/sites/15/2020/11/WK-35-v2.pdf 

7. From 4 January the UK has been placed into a second national lockdown in 
response to the new and more transmissible version of the Coronavirus. This has 
restricted movement and seen the closure of non-essential retail, hospitality and 
leisure operators. The lockdown is expected to last at least until mid-February, 
subject to regular review. 

8. Government has made additional resources available to support businesses directly 
affected by the lockdown. This includes a national grant programme for retail, 
hospitality and leisure sector businesses of up to £9,000 per property and increased 
discretionary funding (nationally £594 million) available to local authorities to target 
affected businesses not eligible for the grants programme.  

https://blog.bham.ac.uk/cityredi/wp-content/uploads/sites/15/2020/11/WK-35-v2.pdf
https://blog.bham.ac.uk/cityredi/wp-content/uploads/sites/15/2020/11/WK-35-v2.pdf
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9. A programme of national vaccinations has begun in earnest, with a regional centre at 
Millennium Point in Birmingham serving the West Midlands. The roll out of the 
vaccination programme prioritises elderly and vulnerable people and frontline care 
and health sector workers.  

10. Partners in the West Midlands including LEPs, local authorities, the WMCA and 
Birmingham Chambers of Commerce continue to co-ordinate communications to 
business about available support. GBSLEP is working with local authorities to align 
Growth Hub support with the distribution of grants to businesses affected by the 
lockdown.  
 

b) GBSLEP interventions  
ERDF SME Restart  

11. GBSLEP’s SME Restart Grant Programme, funded via the European Regional 
Development Fund, was designed by the LEP to target businesses with five to nine 
employees in the manufacturing, business services, creative / cultural, life sciences, 
construction sectors and the visitor economy. Grants of between £1,000 and £3,000 
(with £5,000 available in exceptional circumstances) were available to meet the costs 
of essential professional services support including accountancy, legal, IT, HR and 
marketing to assist businesses to recover from Covid-19. 

12. In total, £891k was allocated to GBSLEP with a requirement for c£208k of that 
funding to be spent on businesses in the visitor economy.  

13. As previously reported, 273 full applications were received. These have now been 
assessed and undergone due diligence. As a result, 245 applications have been 
approved and 28 rejected or queried.  

14. From the first round a total of £115k remained unallocated. A second round of 
recruitment to the project has been underway during December, with particular focus 
on the visitor economy. This has worked with and through local partners and included 
a change to the eligibility criteria reduced the minimum number of employees from 5 
to 3 to increase the pool of micro firms involved. This has generated a further 106 
applications for £328,723 against a budget of circa £115,000.  

15. The assessment process for the second round of grants is underway, 23 businesses 
have been sent offer letters to a value of £83,500 with the balance of funding in the 
process of being allocated to applicants.  
 

16. As of 12 January, grant payments have been made to 30 business (a value of 
£102,489) and a further 109 (£357,353) in the process of being paid. The Executive 
team are working hard to ensure that the maximum use of budgets is made within the 
timeline, with agreements needed for the end of February to achieve and end of 
March delivery, and avoid an underspend or overspend on the budget.  

Peer to Peer  
17. Peer Networks is a national initiative that will be delivered locally through the LEPs 

and their Growth Hubs.  The programme’s longer-term aims are focused on reducing 
the UK productivity gap by helping business leaders find practical solutions to 
strategic and operational challenges.  It also forms part of the Government’s 
response to the COVID-19 pandemic and the ongoing EU transition, seeking to 
improve the resilience of SMEs, their capability to adapt their business models and 
position themselves for future success, driving longer-term productivity gains.  
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18. The GBSLEP Growth Hub has been awarded funding of £270,000 by BEIS to deliver 
the Peer Networks Contract across the LEP geography, this delivery must be 
complete by 31st March 2021.  The target audience will be businesses that have 
been in operation for 1 year+, have at least five employees, a turnover of £100,000 
and have an aspiration to improve or grow.  

19. Networks will be focused on the LEP’s key sectors: Advanced Manufacturing; 
Business, Financial and Professional Services (including independent training 
providers); Creative Industries; Energy & Low Carbon; and Life Sciences and 
Healthcare. Each network will have a membership of around 11 businesses. Each 
network will have 18 hours of action learning sets and at least half a day of 1:1 
support for each participant. 

20. The OJEU procurement process to appoint providers to deliver this initiative on 
behalf of GBSLEP has been completed and two providers have been appointed. 
Recruitment to the peer networks has been underway since mid-December, with a 
mammoth effort by the Growth Hub and LEP teams. Currently 118 businesses 
against a minimum target of 126 have been recruited, allowing for 10 networks to 
commence in January. Recruitment to the networks remains open to fill the vacant 
spaces.   

UK – EU Transitions 
21. To support businesses managing to adapt to new trading arrangements in place with 

the EU, from 1 January, the Growth Hub has been working closely with partners 
including the Chamber of Commerce, DIT and local authority business support 
service over the last 18 months to inform and assist businesses.  

22. The GBS Growth Hub has received funding from BEIS for use from 1 December 
2020 to 31 March 2021 totalling £203,5500 specifically to support SMEs on EU 
transition issues. This forms part of a national programme of £6.4m available to 
LEPs. In order to maximise the use of the budgets, allocated until the end of the 
financial year, agreement has been reached to split the available £929k 80/20 on a 
regional project with all six West Midlands Growth Hubs, bringing in DIT and 
Chambers of Commerce and locally delivered specialist advice and guidance, 
including small scale clinics, events and one-to-ones – see below.  

23. Local Growth Hub activity was able to start immediately on receipt of funding offer 
There has been a substantial amount of marketing resource put into business 
engagement specifically on this issue, though actual numbers of business provided 
with in-depth support is modest in comparison (47). 

24. Growth Hub digital resources have been well used too, with UK Transition pages 
being the most viewed throughout December with 2613 total visits (15.6% of all 
traffic); 2257 unique visits (18.2%) of which 2061 clicks came from a Google paid 
search campaign. 

25. The regional project is due to start in earnest from mid-January with a regional 
microsite, outreach telephone advisers, joint promotion across all major business 
support organisations (Hubs, Chambers, FSB, CBI, WMCA) and our partners. It will 



Item 4 
  
 
 

18/01/2021  4 of 5 

aim to provide direct in-depth support to approximately 1,000 SMEs per Growth Hub 
that are not already clients, reaching around 23,000 business with messaging 
through a variety of marketing channels. 

26. The Mayor of the West Midlands, with support from the LEPs, has written to all 
business contacts across the partnership outlining the Brexit situation and support 
offer through Growth Hubs. Weekly reports will come back to each Growth Hub on 
the businesses engaged and supported through the project, and referrals into the 
Hub will take place where the client gives consent.  

Business Support Provision in the West Midlands 
27. The WMCA Recovery Forum has been looking at the provision of economic support, 

including business support. This is of huge importance in terms of both the 
immediate assistance available to businesses, as well as shaping the design and 
operation of an improved fit for purpose business support service. Appendix A from 
the WMCA Recovery Forum held on the 12th December outlines the current work to 
date. 

28. During the meeting on the 12th December, it was agreed that partners should work 
together on these proposals to improve the regions ability to respond to EU transition 
as well as Covid-19, whilst also responding to specific issues highlighted in sector 
recovery plans. There was also a direct instruction to simplify the various strands of 
support. 

29. The Forum agreed for LEPs to lead the scoping of a joint piece of work, overseen by 
the SED Board, to examine options and make recommendations about a future 
model for business support. 

30. The GBSLEP Executive are now working with partners to review current business 
support provision and address identified gaps. A small working group has been 
established with representatives from across the West Midlands. The objective of this 
group is to work jointly to address the short-term challenges of business support 
provision. The group is also tasked with addressing potential medium to long term 
options for an improved business support landscape.  

31. There are a number of significant implications from this work that make it important 
that GBSLEP plays an active role in shaping the discussion to reflect our strategic 
economic ambitions and priorities. The design of a more consistent regional 
framework for business support may lead to requests to contribute financially towards 
more joint activity, with implications for Growth Hub and sector focused interventions.  

Conclusion 
32. This report provides an update on some of the work being undertaken by the LEP to 

support businesses and residents to mitigate the economic impacts of coronavirus 
and support preparations for EU-exit. The Board is asked to comment on this activity 
and to consider and endorse as appropriate a set of principles to guide the 
development of future interventions.   
 
Report by:   Kate Shaw, Chief Operating Officer 
Contact:  kate.shaw@gbslep.co.uk  
   07860 906438 
Date Created:  21 January 2021 
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Appendix   

A Business Support Paper WMCA Recovery Forum 12.12.2020 

B National Business Support Provision (as of 5th Jan 2021) 
 



1 

Business Support in the West Midlands 

1. Objectives and approach
1.1 The Recovery Forum endorsed ‘aligned business support’ as one of six priority economic support

projects following the end of the second lockdown on 3 December.  This will cover both immediate 
and longer-term opportunities to help businesses survive and prosper.  

1.2 The region’s business support ecosystem is a mix of Growth Hubs (who provide specialist and 
generalist business advice and guidance, including on Access to Finance – a ‘one stop shop’ for 
business support), local authorities, LEPs, universities and Catapults, private providers and funders, 
the WMCA/WMGC and community organisations.  Working collaboratively with partners across the 
region, the LEPs have led consideration of the business support agenda.      

1.3 This report focused upon three questions, making recommendations as appropriate: 

a) What more immediate economic support is needed for businesses to survive ongoing
operating restrictions?

b) What information, advice and support will help businesses and entrepreneurs accelerate
economic recovery over the medium-term?

c) How do partners ensure those services are delivered as effectively and efficiently as
possible?

2. What more immediate economic support is needed for businesses to survive ongoing
operating restrictions?

2.1 Government established a framework of economic support for the second national lockdown and 
the transition into a tighter system of regional tiers (fig 1).  The clear message from business leaders 
is that support is not sufficient and there remain important short-term gaps to help businesses 
survive until restrictions ease into 2021 and the hit to confidence and demand as a result of the end 
of the transition period. 

Fig 1 – Summary of economic support, as of 5 November 
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2.2 Partners have lobbied for further support to increase coverage, make more generous and improve 
targeting based upon local knowledge and priorities.  This includes business groups, local 
authorities, the Mayor, LEPs and MPs.  Modifications have been made to the national support 
programme, but there remains a question about longevity and sufficiency of support for tier 3 areas 
– for example with Lancashire under those conditions since mid-October.   

2.3 There are several gaps in the existing provision and partners have started to raise ideas to address 
some of these economic problems/opportunities:   

 

 Support for larger businesses  
 Self-employed people and freelancers not covered by the SEISS 
 Further support for hospitality and retail businesses, such as further grants and rent support. 
 Professional services advice, with extension of ERDF small grants, pro-bono support from 

professional services and subsidized BRO membership 
 Diversification; adaptation of business models in light of Covid and to respond to ambition of 

a Green Recovery e.g. through an extension of the Pivot and Prosper grant programme 
 Scale-up rates, with programmes like Made Smarter and more intensive support for 

business leaders to develop their skills  
 Start-up and entrepreneurship – particularly in the Black Country and amongst 

disadvantaged communities.   
 Debt, with new equity investment instruments.   
 Making most of supply chains e.g. HS2, CWG procurement   
 Energy infrastructure  
 Sector specific actions, including public sector underwriting in the energy and live events 

sectors to give businesses certainty and stimulate private sector demand  
 

 
3. What information, advice and support will help businesses and entrepreneurs accelerate 

economic recovery over the medium-term? 
3.1 High-quality support helps West Midlands’ businesses boost productivity and living standards 

across the region.  It can drive economic and social outcomes including:   
• Helping businesses survive, manage cashflow and become more resilient to withstand shocks. 
• Improving business planning and leadership - including diversification, export and investment 

plans, workforce skills, travel planning, low carbon adaptation.  
• Adoption of basic digital technologies.  
• Boosting start-ups and survival rates – particularly from disadvantaged groups / young people.  
• Developing markets and ensuring West Midlands firms have access (e.g. HS2, CWG 

procurement). 
• Stimulating advanced R&D and knowledge transfer to develop new products and processes. 
• Boosting scale-up rates, including by improving access to different types of investment.  
• Securing FDI, including managing relationships with foreign parents.   

 
3.2 The LEPs have summarised the breadth and types of business support currently delivered across 

the region (Appendix 1).  This set the foundation for partners to develop an ambitious range of 
business support propositions, notably for the CSR proposition:  

• Led by LEPs, and developed from principles agreed by the SED Board, the Business Growth 
and Productivity programme in the region’s Comprehensive Spending Review proposition 
(totalling £2.34bn, with £773m revenue and £1.2bn capital).    

Recommendation:  Do partners agree for LEPs to lead a rapid piece of work to examine what would be 
required to develop responses to gaps in provision and mobilise ideas like these, including potential use of 
regional resources?    Partners will use the government engagement workstream and direct 
representations to continue to champion support needed for businesses.  
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• Proposals for regional programmes, including those in ‘Recharge the West Midlands’ and the 
CSR proposition: Speed to Scale Region, Made Smarter, Pivot and Prosper, Productivity 
Factory, Equity Fund and sector specific programmes.  Several of these programmes seek 
to coordinate delivery activity (e.g. expert advice, skills and workforce planning, finance).    

• Local authorities have used lessons from the deployment of business grants and other local 
support to review and enhance local support services.  

• Extension of WMGC activity, including delivery of the £21m Tourism, Trade and Investment 
programme and inward investment support.  

• Specialist sector support through the LEP-led sector recovery plans.   
 

3.3 The region’s current business support offer faces challenges including: 
• A fragmented business growth support offer within the region reduces the ability to provide 

comprehensive support, tailored to specific needs of business. 
• Lack of clarity over the best support with multiple publicly-funded providers competing to 

provide support and no clear centralised support to help businesses better understand this 
complex ecosystem. 

• Insufficient focus on the demand-side of business support built around the perspectives and 
needs of business leaders.   

  

The business support landscape is evolving with:    
• In 2020 BEIS considered its approach to business support.  This was reframed given the 

switch to a 1-year Spending Review but the direction of travel remains around local delivery 
within a national framework.  Within that:  

o The SR resulted in Growth Hubs being funded for 21/22 to continue their role to 
provide specialist and generalist advice and guidance to businesses.    

o Many of the support programmes are funded through the European Regional 
Development Fund (ERDF).  Several of these programmes will have extensions, 
potentially to 2023, but there is a significant risk about the depth of activity.   

• Learning from the intensive work local authorities have undertaken to deliver business 
grants, particularly to micro local businesses.   

• Learning from the various grants and other programmes that have been / are being delivered 
by LEPs including ERDF small grants, peer to peer networks and local schemes like Pivot 
and Prosper. 

• Independent business views, such the Midland Manufacturing Resilience Commission has 
considered the effectiveness of the current business support offer and “found support for 
manufacturing across the Midlands is fragmented, business support mechanisms lack 
coordination and are too complex for our beleaguered SME leaders to access, and are in 
need of urgent attention”. 

 

4. How do partners ensure those services are delivered as effectively and efficiently as possible?  
4.1 The Business Growth and Productivity Programme emphasises the principles of a co-ordinated, 

complementary and commissioned programme - not individual publicly funded providers competing 
as currently.  This needs to be translated into a target operating model addressing issues such as: 

• What geography for business support services – linking policy priorities, information and 
signposting, funded delivery programmes and coordination with private sector activity? 

• What is the accountability model?    
 

4.2 Through the DevoNext process, the region has supported the position of ‘double devolution’ where 
services are delivered at the most local level with business needs at the heart of any customer 
journey.  There may be opportunity to consider how some business services are delivered at a local 

Questions for discussion:  Do partners agree with the broad challenges that the region’s business support 
ecosystem needs to answer?  Do partners recognise the types of support offered across the region?  Do 
partners agree that the overriding priority is coherent coordination of the overall business support 
ecosystem?    
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level, with coordination and support (policy priorities, specialist programmes, CRM systems, etc.) 
done collaboratively across the most spatially effective area dependent on the type of provision.  

 

 

 

Recommendation:  Do partners agree that LEPs lead the scoping of a joint piece of work, overseen by 
the SED Board, to examine options and make recommendations about a future operating model for 
business support to help businesses and entrepreneurs accelerate economic recovery over the 
medium-term?  



Beneficiary Tier 1 Tier 2 (for as long as restrictions last) Tiers 3 and 4 (for as long as 
restrictions last)

National lockdown 

Businesses with fixed 
premises in certain 
sectors

Local Restrictions 
Support Grant 
(Sectors)

Local Restrictions Support Grant (Open) –
to £2,100 per month according to rateable 
value

Local Restrictions Support Grant (Sectors)

Wet-led pub Christmas support payment 

Local Restrictions Support Grant (Closed) 
– to £3,000 per month according to
rateable value

LRSG (Open)

Wet-led pub Christmas support payment 

Local Restrictions Support Grant 
(Closed) – to £3,000 per month 
according to rateable value

One-off grants for retail, 
hospitality and leisure businesses 
worth up to £9,000 per property

Businesses severely 
affected but are not 
automatically entitled to 
grants

Additional Restrictions Grant (ARG) – £58.5m allocated to West Mids local authorities to put in place discretionary schemes, within government 
guidelines.  Will mainly be spent on business grants with opportunity to also use this funding for wider business support activities. Examples of 
businesses that might be targeted include:
• supply chains for the retail, hospitality, and leisure sectors, or businesses in the events sector.
• businesses outside the business rates system which are effectively forced to close – e.g. market traders
• further funding for larger local businesses which are important to the local economy, cognisant of state aid.
Additional £594m of grants to be paid by local authorities for other affected businesses.

Sectors with limited 
demand  

Extended deadlines for loan applications for CBILS, BBLs, etc. to end of March 2021.
Business rates relief granted for hospitality, retail and leisure businesses until end of March 2021.
Moratorium on commercial evictions in place until end of March 2021.    
Options to top-up BBLs for firms that didn’t originally borrow the maximum. 
Extending payment holidays for mortgages and consumer credit products. 
Extend VAT reductions and deferrals, which were due to begin in a phased way from April 2021 for businesses that had opted-in. 

Employees
(Job Retention Scheme)

Pays 80% of wages up to max £2,500 for hours not worked in any business.  Employers cover NICs and pension. 
Flexible – any proportion of hours/shift pattern.
Until end of April 2021.  Review in January to potentially increase employer contributions
Job Support Scheme/Retention Bonus postponed indefinitely.  

Self-employed 
(SEISS) 

80% of 3 months’ average trading profits, paid out in a single instalment and capped at £7,500.
There will be a fourth SEISS round covering February – April.  The level will be confirmed in the new year. 

People who’ve lost their 
jobs or seen income 
reduce

£20 per week uplift to Universal Credit to March 2021.
£500m hardship fund helped people with Council Tax bills, but most support came to an end in the Autumn. 
Kickstart for young unemployed people

Key =  New support 
announced on 5/1 is 
highlighted in red
Updated – 5/1/21
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GREATER BIRMINGHAM AND SOLIHULL LEP 

BOARD MEETING 
 

21 January 2021 
 

FUNDING UPDATE 
 
 
 

Recommendations 

Board Directors are asked to: 
1. Note the latest forecast funding position for the end of the current financial year. 
2. Note the latest forecast funding position for the next year. 
3. Note the impact on GBSLEP forecast operational income of reduced interest income. 
4. Consider the possible options presented for utilising these funding balances. 
5. Confirm agreement to setting-up a small Finance Working Group to consider these 

funding scenarios and investment options in more detail and to recommend to the 
Board how balances should be utilised. 

Background 

6. GBSLEP has been in a fortunate financial position over recent years having 
significant funding balances to use for capital and revenue interventions and also to 
generate interest income on invested balances and SME loans which has supported 
operational costs. 

7. Future years will be different as much of this funding has now been spent on capital 
and revenue projects and much funding has now finished. 

8. Until there is clarity on whether GBSLEP will receive any further capital or revenue 
funding from the Levelling Up fund, UK Shared Prosperity Fund, core funding, etc, 
there will be much less existing funding available for interventions, investments and 
operational activities from next financial year. 

9. It is therefore necessary to consider what options are available for spending existing 
funding balances on, and what the priorities should be for this money. 

10. This paper presents initial information on current funding balances, forecast future 
balances, options for spending these balances and the impact of following those 
options.   

Key Issues 

Latest Forecast Funding Position 2020/21 

11. The latest forecast operational income and expenditure for 2020/21, as seen in Item 
3.5 of this Board meeting, is as follows: 
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2019/20 Full 
Year Audited 

2020/21 8+4 
Forecast 

21/22 Draft 
Budget 

 £000's £000's £000's 

Total Income 3,087 2,649 517 

Total Expenditure 3,816 3,493 1,648 

NET In Year Surplus/(Deficit) (729) (843) (1,131) 

B/fwd Admin Reserves 2,166 1,436 593 

NET Spend in year as above (729) (843) (1,131) 

C/fwd Admin Reserves 1,436 593 (538) 
 

12. The funding balances position for the last three years has been £64m at the end of 
2017/18, £67m at the end of 2018/19 and £50m at the end of 2019/20. These high 
levels have been as a result of large balances held in: 

• Local Growth Fund (LGF RIF - up to £36m);  

• Growing Places Fund/Mezz Fund (GPF/Mezz - up to £13m);  

• Local Growth Fund 3 (LGF3 - up to £11m); and  

• Business Rates Pool/SEP Enabling Fund (BRP/SEF - up to £11m). 

13. The breakdown of the funding balances last year-end and the forecast for this year-
end is as follows: 

Fund £m Actual Balance @ 
31 March 2020 

Forecast Balance @ 
31 March 2021 

Revenue   

Admin Reserve (Operational funds) 1.4 0.6 

BRP/SEF 9.2 4.2 

GPF 0.6 0.6 

Capital   

LGF 1&2 21.6 0 

Recycled LGF 0 1.3 

Dept For Transport (DFT) 1.0 0 

Re-purposed DFT  0 0 

LGF3 (other BEIS funding) 4.0 0 

GPF 11.7 7.7 

Getting Building Fund (GBF) 0 3.8 

TOTALS £49.5m £18.2m 
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14. As you can see, much of this funding will have been spent by the end of 2020/21: 

• LGF 1&2 all spent by 31 March 2021;  

• LGF3 £16m all spent by 31 March 2021;  

• Re-purposed DFT £22m received in 2020 and all spent by 31 March 2021; 

• BRP closed 31 March 2019. 

15. There is a spend deadline on the Getting Building Fund monies of 31 March 2022 so 
the £3.8m is planned to all be spent by then.  

16. This leaves only £14.4m to be spent on capital projects and revenue projects and on 
investments to generate interest income to support operational costs in 2021/22, 
subject to the receipt of any new grant funding next financial year. 
 

Latest Forecast Funding Position 2021/22 
17. The latest baseline forecast of income and spend for 2021/22, and the closing 

funding balances, is as follows: 
Baseline £m Forecast 

balance @31 
March 2021 

  

Forecast 
Income 

 

Forecast 
Expenditure 

 

Forecast 
Balance @ 31 

March 2022 

Revenue     

Admin Reserve 
(Operational funds) 

0.6 0.5 (1.6) (0.6) 

BRP/SEF 4.2 0.0 (3.0) 1.2 

GPF 0.6 0.0 0.0 0.6 

Capital     

Recycled LGF 1.3 0.0 0.0 1.3 

DFT (Tame Valley 
Viaduct) 

0.0 16.9 (16.9) 0 0 

GPF 7.7 0.0 0.0 7.7 

Getting Building Fund 3.8 0.0 (3.8) 0.0 

New Funds – Levelling 
up (estimate only) 

0.0 25.0 (25.0) 0.0 

TOTALS £18.2m £42.4m £(50.3)m £10.3m 
Nb All Programme Delivery Team costs are funded by recharges to capital programmes so not shown here  

18. The baseline forecasts above show that operational funding will just manage to pay 
for operational expenditure. If interest income is very low in 2021/22 due to a low 
level of investments and low interest rates, there may be a shortfall in operational 
funding – as in previous years, the only option is to seek approval to use BRP 
monies to fund this gap. 

19. This leaves decisions to be made on what to spend the Business Rates Pool/SEF 
monies on (£1.2m - net £0.6m after admin reserve), the Growing Places Fund 
monies on (£7.7m + £0.6m) and the LGF Recycled monies on (£1.3m).  
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Impact on Investment Income 
20. The interest income generated on investment balances and GPF/Mezz Fund loans in 

recent years has been substantial - £422k in 2017/18; £761k in 2018/19; £556k in 
2019/20.  

21. The forecast interest income for 2020/21 is only £354k and for 2021/22 is only £17k, 
as a result of significantly reduced funding balances available for investment and 
reducing amounts invested in GPF loans and Mezz Fund loans. 
 

Funding Balance Options  
22. Ordinarily, BRP would be spent on revenue projects and GPF would be spent on 

capital projects, but there is flexibility on what BRP, GPF and recycled LGF monies 
can be spent on. 
 

Growing Places Fund/Mezz Fund 
23. GPF monies have previously been used to provide grants and loans to local 

businesses for capital development, and to provide capital loans to local SMEs 
through a Mezzanine Fund managed by Finance Birmingham.  

24. The GPF loans were made on market borrowing rates (3-6%) so a reasonable return, 
and considerably higher than investing with a bank.  

25. The Mezz Fund loans were all very individual, at much higher interest rates (10-24%) 
but with higher levels of risk. Since the inception of the Mezz Fund in 2016 there 
have not been any losses on loans made with GBSLEP funds. The net return in 
2020/21 on current Mezz Fund loans is forecast at 12.3%.  

26. The GPF loans and the Mezz Fund loans both provided relevant outputs and 
outcomes for GBSLEP. 

27. GPF balances could be used to provide grants to relevant capital projects which 
would also generate relevant outputs and outcomes for GBSLEP. These balances 
could also be used to provide capital loans directly or through the Mezz Fund. The 
Board is required to decide what these monies can be spent on. 

Recycled LGF 
28. Recycled LGF monies are available to be used for any relevant purpose required by 

GBSLEP, so they could be used for pipeline capital project grants, or for capital 
project loans including Mezz Fund loans. The Board is required to decide what these 
monies can be spent on. 

Business Rates Pool 
29. BRP monies are primarily spent on revenue projects but small amounts have been 

approved by the Board in the past to contribute towards operational costs where core 
funding has been insufficient.  

30. In theory, if approved by the Board, BRP monies could also be made available to 
provide loans to local businesses for capital purposes, or to provide capital loans 
through the Mezz Fund. Again, the Board is required to decide what these monies 
can be spent on. 
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Recommendations 

31. There will be many different priorities to be considered for the investment of these 
balances, depending on the shape, size and governance of the LEP this year and 
going forwards, and on the local economic requirements across the LEP area to 
support the survival of businesses given the impact of the continuing COVID-19 
pandemic.  

32. On this basis, it is proposed that a small Finance Working Group is established to 
consider the different funding scenarios that may exist in the next few years, the 
investment options available and to make recommendations to the Board on how to 
spend the funding balances.   
 

Conclusion 

33. GBSLEP has a number of funding balances that require the Board to decide what 
they should be spent on. 

34. There are a number of different funding scenarios and different investment options 
that need to be considered. 

35. It is proposed that a Finance Working Group is established to investigate these 
scenarios and options in more detail and to recommend to the Board what the 
forecast funding balances should be spent on. 

 
Report by:   Kate Shaw 

Chief Operating Officer 
 

Contact:  kate.shaw@gbslep.co.uk  
07860 906438 

 
Date Created:  7 January 2021 
 

mailto:kate.shaw@gbslep.co.uk
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GREATER BIRMINGHAM AND SOLIHULL LEP 
BOARD MEETING 

21 January 2021 

GROWTH PROGRAMME UPDATE: 
LOCAL GROWTH FUND Q3 PERFORMANCE AND GETTING BUILDING FUND 

Recommendations 
The GBSLEP Board is requested to: 

1. Note the Local Growth Fund (LGF) spend to the end of quarter three and remaining quarter 
four profile compared to the projected spend target and the risks associated with not 
achieving the full year 2020/21 outturn by 31 March 2021;  

2. Note the LGF (Department for Transport returned funding) spend to the end of quarter three 
and the progress made to utilise the remaining grant funding by 31 March 2021; and 

3. Note the Getting Building Fund (GBF) progress to date against the GBSLEP allocation. 
 

Local Growth Fund  
Background 

4. This paper provides the financial position for the third quarter, the cumulative year to date and 
the quarter four profile for the final year of the LGF programme which concludes in March 
2021. 

5. Given it is the final year of the programme, the total allocation over the 6-year programme of 
£186.05m must be both contractually committed and defrayed by the end of March 2021. The 
final year’s spend profile required defrayment of £53.36m which includes the £21.50m 
underspend from previous years carried forward and is a higher expenditure target than in 
any previous financial year.  

LGF Overall Financial Position from Start of Programme 

6. Over the five years to March 2020, the programme has achieved expenditure of £132.74m, 
with £53.32m to be defrayed in 2020-21.  

7. The profile of annual BEIS award and actual project expenditure is summarised in Table 1.  

LGF Award 
15-16-17 

£m 
17-18 

£m 
18-19 

£m 
19-20 
£m 

20-21 
£m 

Total 
£m 

£96.489 £25.699 £19.303 £12.716 £31.847 £186.055 
        

 LGF Outturn 
Financial Year Total 

15-16-17 
£m 

17-18 
£m 

18-19 
£m 

19-20 
£m 

20-21 
£m £m 

Actual /Forecast   £62.599  £23.229   £24.239   £22.671   £53.317     £186.055  

Progress towards Award 65% 90% 126% 178% 167% 100% 

Table 1: 6-Year LGF Programme Financial Status (Source: BEIS 2020/21 Q2 Return) 
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LGF Financial Position 2020-21 
8. The forecast quarterly spend of contractually committed projects for the final year of the 

programme, as recorded on the recently received Project Monitoring Returns which have 
been entered into Verto, is summarised below in Table 2.  

9. The target spend forecast as reported to BEIS on 17 June 2020 is included in Table 2 for 
comparison. The profiled spend below reflects the reduction for the £0.04m extra PMO levy 
claimed in 2019-20 which had not been taken out of the 2020-21 figures when reported on 17 
June. 

Table 2: Quarterly grant spend forecast for 2020/21 (source: Verto) 

10. Grant claims of £5.45m have been processed in quarter three to date against a grant spend 
forecast reported to BEIS of £13.10m. Grant claims are still being processed for quarter three 
with another £7.88m of claims expected. If all remaining claims are received as anticipated 
the quarter three target will be exceeded by £0.23m. 

11. The cumulative position to quarter three to date shows grant claims of £36.68m have been 
processed against a target grant spend reported to BEIS of £43.57m. If all remaining claims 
are received as anticipated, the forecast to the end of quarter three will be £44.56m and this 
will mean that the challenging target for the first three quarters of the year will be exceeded by 
£0.99m. This is over 83% of the full year target (£53.32m) achieved to date.  

LGF Value of Spend considered at Risk of Not Achieving Spend by 31 March 2021  
12. The remaining LGF spend in quarter four will be £8.76m, if all remaining claims which are 

expected in for quarter three are received.  
13. The majority of the quarter four grant spend is across four projects – Snow Hill Public Realm, 

Unlocking Stalled Housing Programme, Commonwealth Games 2022 and Birmingham 
Energy Innovation Centre. All of these projects are well underway and the Programme 
Delivery Team will continue to monitor projects with Project Sponsors on a regular basis, 
especially in light of the continuing COVID-19 pandemic. 

14. The only project showing an AMBER risk rating of not achieving full year spend by March 
2021 is the Snow Hill Station Public Realm project, which suffered a delay to the start on-site 
and despite progressing well it will not complete before the end of March 2021. It is showing 
AMBER as this project will be managed within the BCC ‘freedoms and flexibilities’, given their 
role as Accountable Body, to enable drawdown of the full grant amount to occur by the due 
date. A report to formalise this will be presented to the next PDB meeting. 

15. Currently there are no projects with a RED risk rating. 
16. There have not been any significant impacts on those projects with contracts currently 

underway following the four-week national lockdown in November 2020. The impact on the 
current lockdown in January 2021 is not yet known. The guidance does indicate that 
construction and manufacturing businesses can still operate but the rate of spread of the virus 

 
Quarter 

One 
ACTUAL 

Quarter 
Two 

ACTUAL 

Quarter 
Three 

ACTUAL 

Quarter 
Three 

Remaining  
Forecast 

Quarter 
Four 

Forecast 

Annual 
Total 

Forecast 

Target Spend reported 
to BEIS 17 June (£m)  13.05 17.42  13.10 9.79 53.36 

Actual/Profiled Spend 
(£m) 13.33 17.90 5.45 7.88 8.76 53.32 

Variance (£m) +0.28 +0.48  +0.23 (1.03) (0.04) 
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continues to rise, which may impact the labour force. This will be kept under close review by 
the Programme Delivery Team. 

LGF Recycled Funds 
17. Clawback of £0.60m has been received from the Mid Cannock Freight Interchange project 

which is not able to complete the contracted scheme by 31 March 2021 because of delays 
due to company take-overs and planning requirements and timescales.  

18. The access road at the Redditch Eastern Gateway has now reached practical completion and 
due to the success of the Amazon development scheme on the site, under the terms of their 
clawback agreement, £1.05m of their £1.84m grant has been paid back to GBSLEP. This 
gives a total of £1.65m of LGF that can now be recycled into other projects to further increase 
the outputs and outcomes from the LGF programme. Options to utilise this will be reviewed 
by PDB. 

LGF Outputs and Outcomes 
19. The latest position showing the actual and forecast outputs and targets will be updated and 

reported once the BEIS quarter three is finalised next month.  
20. Collection of outputs will continue beyond March 2021 to March 2025 as this was the agreed 

monitoring period for the LGF programme. The resources required to continue this monitoring 
will need to be determined and will be reported to this Board in due course. 

LGF (Department for Transport returned) Funding 
21. The Department for Transport (DfT) was notified in July 2020 of the decision to accept 

£21.85m of Growth Deal funding previously allocated by DfT to the A457 Dudley Road 
scheme, back into the Local Growth Fund. The grant agreement to formally accept the 
funding by BCC as the LEP’s Accountable Body was signed and the funding was paid to BCC 
on 3 September. The funding has the same conditions as the LGF programme and therefore 
has to be expended in full by 31 March 2021.   

22. With the support of a sub-group of Programme Delivery Board to consider and prioritise 
projects for investment to ensure they will both deliver in time to draw down this grant funding 
and achieve value for money, there has been significant progress made towards this. 

23. The latest position of the investment pipeline and the assessment of the current risk to 
delivery of grant spend by 31 March 2021 is shown below in Table 3.  

Table 3: Summary of Projects and their current delivery risk assessment 
 

 
Project 
Grant 

£ 

Cumulative 
Grant 

£ 

Remaining 
Grant 

£ 

% of Total 
Grant 

LGF (DfT Returned Funding)   21,851,000  
Approved/Allocated Funding 20,682,055 20,682,055 1,168,946 94.7% 
Conditionally Approved 605,000 21,287,055 563,946 97.4% 
UNAPPROVED FUNDING     
Projects assessed as GREEN (low 
risk to deliver grant spend by 
March 2021) 

397,000 21,684,055 166,946 99.2% 

Projects assessed as 
GREEN/AMBER (low -medium risk 
to grant spend by March 2021) 

337,000 22,021,055 -170,055 100.8% 

Projects assessed as AMBER 
(medium risk to grant spend by 
March 2021) 

4,700,000 26,721,055 -4,870,055 122.3% 



Item 7 

Page 4 of 7  

24. Actual grant of £0.85m has been paid out to date in 2020/21. 
25. Three further investments were approved at PDB on 16 December 2020, and 6 approved by 

the GBSLEP Chief Executive in December 2020 taking the total approved/conditionally 
approved to date of £21.29m of the overall £21.85m. This represents 97.4% of the 
programme total. These investments were: £0.325m funding to the Junction Works project; 
£1.68m to the Institute of Technology project; £1.616m delivery funding to the Cadbury 
STEAM centre, £0.912m to the Tyseley Incubator for Clean Energy project; £0.306m to the 
Urban Balancing using biochar project; £0.606m to the SURGE project; £0.225m 
development funding to the Hagley Road Phase II project; £0.25m to the Connected 
Autonomous Mobility project; and £0.605m (conditionally approved) to the Hippodrome 
Access All Areas Phase 1 project.  

26. Projects which could also utilise funding with relatively short turnaround will also be 
considered in the event that a project is not able to deliver against their approved scheme in 
their Full Business Case. There are also a number of projects approved in the LEP Enterprise 
Zone (EZ) programme which are progressing and spending match funding in this financial 
year which have EZ grant claims due next financial year. It is possible that any shortfall in this 
programme could invest in these LEP approved projects to mitigate any risk of under-
utilisation of the £21.851m by 31 March 2021. 

27. The risk of not all the £21.85m grant being expended by the 31 March 2021 deadline is under 
discussion with BEIS. Discussions are also underway with BCC as the LEP’s Accountable 
Body, regarding the use of the ‘freedoms and flexibilities’ given to it in order to manage this 
programme, if this is so required. 

28. The Programme Delivery Team will continue to work with Project Sponsors to promote and 
develop any projects which are accepted into the pipeline and are not able to be funded at 
this time due to non-availability of funding.  This will give GBSLEP a more developed and 
robust pipeline, ready to respond to new funding opportunities as and when they arise. 
Details of the Levelling Up Fund, announced as part of the outcome of the Spending Review 
on 25 November 2020, are anticipated in January, when it is hoped there may be further 
grant funding made available. 

Getting Building Fund Update 
29. The WMCA area was allocated £66m from the Getting Building Fund (GBF). From the £66m 

allocation, two projects are located in the GBSLEP area. These are the University Station 
project and the Precision Health Technology Accelerator (PHTA) project. The funding 
allocated to the GBSLEP to deliver these two projects via the WMCA is £14,829,500. This is 
made up of £3,969,500 for University Station and £10,860,000 for PHTA. The WM5G 5G 
Application Accelerator project will remain with the WMCA to deliver across the region but 
does also cover the GBSLEP area. 

30. The £66m funding will be paid to WMCA from MHCLG. A back-to-back agreement for the 
£14,829,500 funding from WMCA to GBSLEP has now been signed. This now enables 
GBSLEP to contract with the project sponsors for the grant funding to deliver the two projects 
detailed above.  

31. The £14,829,500 will be paid in two tranches with the first tranche received in December 
2020. The second tranche will be paid within seven days of WMCA receiving it from MHCLG, 
which is expected to be in April 2021. The amounts making these tranches are shown in the 
Table 4 below as follows: 
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Project 20/21 Grant (£) 
(Tranche One) 

21/22 Grant (£) 
(Tranche Two) 

Total (£) 

University Station 2,639,115 1,330,385 3,969,500 

PHTA 5,264,700 5,595,300 10,860,000 

Total 7,903,815 6,925,685 14,829,500 

Table 4 – GBF Annual Project Grant Allocation  

32. An amount of £25,000 will be paid as revenue funding to support GBSLEP to programme 
manage the delivery of the programme, and a sum of £12,625 contingency funding will also 
be paid. The revenue funding can be used to fund programme and project management costs 
and the contingency can be used in the delivery programme or to fund other capitalised costs 
associated with delivering the programme.  

33. Freedoms and flexibilities which the Accountable Body has in order to manage the capital 
budgets between programmes also applies to this funding. All funding has to be expended by 
31 March 2022 and any formal changes must be requested in writing to the WMCA and 
agreed via a change request with the relevant Government Department. 

34. The funding is to support the projects and secure the outcomes as set out in the Getting 
Building Fund announcement. MHCLG provided an opportunity to amend outputs and 
outcomes as part of the initial monitoring return, the result of which is shown below in Table 5.  

35. The project outputs and outcomes have been apportioned across the LGF and GBF 
programmes on the basis of the percentage grant allocated from each fund. They are 
expected to be achieved for the project as a whole, with the exception of the number of 
construction jobs for PHTA, which has decreased due to a more informed basis for estimating 
them with actual jobs to be monitored during the construction phase. The figures shown in 
brackets for PHTA are the number estimated to complete by 31 March 2025 with the majority 
of the outcomes being realised after the PHTA building has been completed and becomes 
operational.  This will be closely monitored by the Programme Team. 

Output/Outcomes 

University Station PHTA 

Project 
Forecast at 
Submission 

Apportioned 
GBF 

Forecast 

Project 
Forecast at 
Submission 

Apportioned 
GBF Forecast 

(To 2025) 

Direct Jobs Created 30 20 502 
389 
(44) 

Construction Jobs Created 100 100 498 310 

Commercial Space Unlocked (sqm) 1,585 2,049 11,100 8,610 

No of businesses / institutions assisted 0 0 955 
741 
(62) 

Area of new/ improved learning/training 
floorspace 0 0 147 114 

No of new learners assisted 0 0 1,080 
838 
(31) 

No of retrofits delivered 1 1 0 0 
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Output/Outcomes 

University Station PHTA 

Project 
Forecast at 
Submission 

Apportioned 
GBF 

Forecast 

Project 
Forecast at 
Submission 

Apportioned 
GBF Forecast 

(To 2025) 

CO2 Emissions Avoided (kg) 1,183,876 1,183,876 0 0 

Public Realm or Greenspace improved 
or created (sqm) 5,000 5,000 0 0 

Table 5: GBF Projected Outputs and Outcomes 

36. No grant has yet been claimed to the end of quarter three. The full grant for the University 
Station project is likely to be claimed in 2020/21 (£3.97m) with no GBF grant claimed for the 
PHTA project. In order to ensure that the grant target for the year is met (£7.90m), the 
programme freedoms and flexibilities will need to be utilised to cover the anticipated shortfall 
of £3.93m. 

37. The Full Business Case (FBC) and £14m grant investment for PHTA was approved in 
September 2020 towards the £94m life science project.  This will create 11,000 sqm 
innovation space in a building which will be the catalyst for the wider four-hectare Birmingham 
Health Innovation Campus.  The development of the campus will be delivered through a long-
term collaboration between the University and a leading property provider for the science and 
technology sector: Bruntwood SciTech (a 50/50 joint venture between Bruntwood and Legal 
& General).  

38. The balance of the £14m grant, £3.14m is funded through LGF, with GBF funding £10.86m.  
The LGF grant must be drawn down by 31 March 2021 whilst the GBF element has until 31 
March 2022. Grant agreements for both funding sources are being progressed. 

39. The project has had a 2-3 month delay due to COVID-19 related issues and mitigation 
measures have been incorporated into the current programme.  

40. The planning application for the enabling works comprising earthworks and site levelling, 
drainage infrastructure, erection of a primary substation, site compound, site access road and 
temporary surface and car park to base course and below ground services, and associated 
development, was submitted by Bruntwood SciTech on 8 October 2020.  This application is 
currently under consideration by Birmingham City Council and the outcome is anticipated in 
January 2021. Consultation sessions on the planning application have been completed, two 
virtual public consultation meetings week commencing 19 October, plus a Councillors’ 
meeting the week before and a session with Steve McCabe MP.  

41. The site investigation team and dewatering team commenced on site in November 2020.  The 
full (hybrid) planning application was submitted mid-December with the building scheduled to 
be completed by Spring 2023. 

42. The FBC for University Station was approved in July 2020 for a total grant of £8m (which 
includes £2m development costs previously approved and claimed) towards the £56m total 
project cost.  Approval was provided for a combination of LGF and Growing Places Fund 
funding with delegated authority given to the GBSLEP Director to determine the most 
advantageous source of capital funding to be utilised.  The outcome of the GBF application 
for funding was unknown at the time of the PDB decision. 

43. As such, this £6m project is now being funded through a combination of GBF £3.97m and 
LGF £2.03m funding. The grant agreement for the LGF funding has been executed and grant 
claimed, and the GBF grant agreement has been drafted awaiting finalisation. The project 
delivery is progressing in accordance with the submitted programme. 
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Programme Management System (Verto) Update 

44. VERTO is the GBSLEP’s new programme management system which went live in July 2020 
for the LGF programme with quarter one onwards reporting generated from it. The next stage 
of implementation continues to have other programmes added.  

45. There are a number of delivery partners who have received training and are now able to enter 
project update information directly onto the system. The feedback on this has been very 
positive to date and this will be rolled-out to a greater number of delivery partners during the 
next few months to affect a greater level of efficiency in our reporting to PDB, BEIS and the 
LEP Board. 

Conclusion 

46. There has been a very strong start to the final and most challenging year of the LGF 
programme in terms of financial performance with the first two quarters over-achieving 
against their target reported to BEIS in June and likely that quarter three will also exceed its 
target. This is helping to ensure pressure has not built up for the final quarter-end for 100% 
spend to be achieved by 31 March 2021. In addition, the remaining task is to ensure that the 
LGF programme is closed-off in a timely manner and that monitoring and evaluation of the 
programme can commence to ensure the outputs and outcomes which Government has 
funded are delivered. 

47. Acceptance of the returned DfT funding to the LGF programme does provide a great 
opportunity to support a number of projects at this time but the challenge to contract and 
spend this funding by 31 March 2021 should not be underestimated. Good progress 
continues to be made by the Programme Delivery Team to move towards a robust deliverable 
programme based on the agreed criteria and risk assessment process, with nearly all this 
funding already approved. The LEP is in a good position to be able to ensure that this is 
successfully contracted and awarded in a timely manner. 

48. The WMCA and the three West Midland LEPs were allocated £66m from the recent £900m 
Getting Building Fund. Of this, GBSLEP has been allocated £14,829,500 to contribute to the 
delivery of two key schemes for the area, namely University Station and PHTA. Back-to-back 
agreements are in place between BEIS and WMCA, and between WMCA and GBSLEP for 
this funding. Progress is being made on both projects, with no issues currently identified that 
may impact on their ability to drawdown the GBF grant by 31 March 2022. Progress reports 
on these two projects will be regularly reported to PDB, the WMCA and BEIS.  

 
Report by:  Kerry Billington, Interim Programme Consultant 
Contact:  Kerry.billington@gbslep.co.uk. 07711 314375 

 
Date Created:  6 January 2021 
 
Reviewed by:  Keith Mitchell, Interim Financial Consultant 
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GREATER BIRMINGHAM AND SOLIHULL LEP 
GBSLEP BOARD 
21 JANUARY 2021 

ENTERPRISE ZONE PROGRAMME UPDATE 

Recommendations 
The GBSLEP Board is requested to: 
1. Note the Enterprise Zone Programme Project Updates; 
2. Note the Q2 2020/21 Financial Model (Major Projects Review); and 
3. Note the update on the Covid-19 Review Commission. 
 
EZ Programme Project Q2 Update 
4. The Enterprise Zone is currently supporting a number of capital projects.  The status of these 

are as follows (notable changes only): 
5. Snow Hill Public Realm (Delivery) EZ Investment £2.90m.  The Snow Hill Public Realm 

scheme will introduce high quality public realm improvements and highway interventions to 
local streets and spaces in the Colmore Business District.  Update: In October, PDB 
approved the slippage of funding into future years and removed project 2.4 from the 
programme of works, reducing the overall programme costs from £16.10m to £15.10m. 

6. Curzon Metro Stop (Delivery) EZ Investment £9.00m.  Supporting delivery of HS2 and the 
integration of the Metro with the station.  Update: Contract award scheduled June 2021. 

7. Old Curzon Station (Delivery) EZ Investment £2.00m. The project is being promoted by a 
partnership which includes High Speed 2 Ltd., who are committing £3.60m of funding and will 
deliver the refurbishment works. Update: Contracts signed, work due to commence on site. 

8. Digbeth High Street (OBC Approved) EZ Capital Investment £16.28m. Digbeth High 
Street is a catalyst for development and private sector investment, supporting both the 
realignment of the METRO to facilitate improved public realm and create enhanced public 
spaces. Update:  FBC expected Q4 2020/21. 

9. Belmont Works (Delivery) EZ Capital Investment £2.45m (Loan).  Located at Eastside 
Locks the £57.90m comprehensive conversion/refurbishment of the Locally Listed Belmont 
Works; loan to help fund the construction of a new multi-use office building (Steamhouse). 
Update: Minor delays to works due to COVID-19 still reported and a two/three-month delay to 
the overall practical completion (now anticipated Q3 2021/22).  

10. Southside Public Realm (OBC Approved) EZ Capital Investment £6.77m. The Southside 
improvement scheme is to transform the Southside area into the new “front-door” of 
Birmingham City Centre.  Update: Works procurement issued 18 November and the FBC has 
been submitted to GBSLEP early Q4 2020/21.  Project engagement is on-going for FBC. 

11. Curzon Station Environment (Development) EZ Investment £26.32m. The project 
comprises two different public realm schemes, known individually as Curzon Promenade and 
Paternoster Place and will be delivered by HS2.  Update: HS2 progressing ITT for a two-
stage procurement.  Change request is required to secure additional funding to develop the 
FBC. 
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Paradise Phases and PwC Update (EZ Investment £139.07m, Phase One and Two) 
12. Phase One: Complete. No further updates. 
13. Phase Two: As per previous report, another positive period with the project remaining on 

budget and revised programme, and with contingency levels being maintained.  The major 
steel trusses have all been installed and the project has now seen the start of the 
superstructure work.  A new tower-crane will be installed early in the New Year, clearly 
demonstrating that work on Paradise continues unabated.   

14. The results of an architectural competition for 3 Chamberlain Square will be released and 
the planning application for the Octagon build-to-rent residential tower has been submitted, to 
a positive (albeit informal) response from BCC officers.  PCLP continues pre-application 
discussions with BCC Planning on the basis of a high-quality, mid-sized, boutique hotel which 
PCLP believes will be attractive to operators interested in gaining representation in the 
Birmingham market. 

15. Phase Three: Awaiting submission of the Interim Business Case, due January 2021. 
PWC Phase One Assurance Update: 
16. In 2013 and 2014 the LEP approved Enterprise Zone funding totalling £87.8m for the 

Paradise Circus scheme (£65.7m for Phases One and Two and £22.1m for Phase Three). 
This was identified as sufficient to enable delivery of all three phases. Due to cost increases 
on Phase One and additional costs associated with Phase Two, further public sector funding 
of £51.3m was sought to complete these first two phases, taking overall funding to £139.1m. 
In addition, Paradise Circus Limited Partnership (PCLP) Phase Three could require additional 
public sector support. 

17. An independent appraisal team was appointed with a joint duty of care to BCC and GBSLEP 
to assess the case for additional funding, in accordance with the HM Treasury’s Green Book 
guidance for appraisal and evaluation of projects. This review included highlighting any 
lessons to be learnt from delivery performance of Phase One. 

18. Following the conclusion of the independent appraisal in December 2018, the request for 
additional funding was approved subject to conditions by the GBSLEP Board. One of the 
conditions of this approval was the commissioning of an independent audit of the project. 
Scope of Work 

19. PwC was appointed to undertake the following scope of work, which consists of three parts: 
a) Using the lessons learnt from the independent appraisal of the business case, conduct an 

investigation into why the issues experienced throughout the delivery of Phase One 
occurred, and produce a report on the findings; 

b) An annual assurance report by 31 December each year (up and until three years after 
Practical Completion of Phase Two) to BCC and GBSLEP to give confidence that 
Conditions of Grant continue to be satisfied and the working arrangements are sufficient. 
If not, additional recommendations to be made to set out the improvements required to 
ensure compliance; and 

c) To conduct a review on final Practical Completion of Phase Two and produce a report on 
the findings. Phase Two is due for completion by 2023. 

 Progress Update 
20. The first part of the work has been substantially completed. This has involved a number of 

interviews with key personnel nominated by BCC and GBSLEP to discuss the issues that 
arose during Phase One and a desktop review of information relating to the first phase of the 
Paradise project up to 2018. 

21. A draft report has been completed and is currently being reviewed by GBSLEP and BCC, the 
report includes: 
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a) Analysis of the eight lessons learnt areas in the scope of work and other observations 
which have come to PwC’s attention during the work undertaken; 

b) Analysis of why the issues occurred, based on the evidence available and the interviews 
undertaken; and 

c) Comments on the next steps, including the annual assurance work that will be 
undertaken. 

Next Steps 
22. Provide feedback to PwC before the updated report is circulated more widely. 
23. PwC will undertake the annual assurance review for the period of time up to and including 31 

December 2020 to inform whether the Conditions of Grant continue to be satisfied. 
23. The aim is that the first and second phases of work will be reported together and discussed at 

the next Programme Delivery Board in February 2021, which facilitate both a backward look 
at Phase One and a contemporary view on how the arrangements are working. 

Birmingham Smithfield (Development) EZ Investment £131.40m 
SOBC submission: GBSLEP Board approved the SOBC submission on 5 December 2020.  
BCC also submitted an addendum to address the five amber issues highlighted in the 
technical evaluation.  This reduced the number of amber issues from five to three, the 
outstanding issues which will need to be resolved in the Outline Business Case are: 
a) Affordable Housing Provision, subject to Planning Application and Outline Business Case; 
b) Procurement preferred Development Partner, details to be provided/confirmed at Outline 

Business Case stage; and 
c) Demonstrate compliance with UK and EU public and procurement regulations when 

commissioning works funded by the public purse, provided/confirmed at Outline Business 
Case stage. 

BCC/Developer Agreement:  
24. On 15 December 2020, BCC Cabinet approved a report to consider the appointment of 

Lendlease Smithfield Development Partner (LSDP) LLP as the development partner for the 
Birmingham Smithfield project.  It is proposed that BCC will also enter into a Joint Venture 
Agreement with LSDP with a special purpose vehicle created on a phased development 
agreement basis.  BCC is also seeking additional funding to assist with the development of 
the project (circa. £1.0m) but a formal Change Request has not yet been received by the LEP 
Executive.   
Enabling Works / Commonwealth Games: (OBC due January 2021) 

25. BCC will be seeking Enterprise Zone funding of up to £5.7m for early enabling works for part 
of the Birmingham Smithfield development site located in Birmingham City Centre. The 
Enabling Works will include the clearance and demolition of Markets (Moat Lane) and 
Pershore Street multi-storey car parks and the Manor House office building, site investigation 
and various surveys. 

26. The site investigation and surveys include the completion of site-wide topographical survey, 
utility detection, search and mapping survey, drain condition survey, archaeology excavation 
and ground reinstatement, UXO (Unexploded Ordnance) survey peer review, desktop and 
intrusive ground condition survey and pre-demolition bat and nesting bird, asbestos and 
measured building surveys.  

27. To enable the demolition of the Manor House office building, BCC staff occupying the building 
will need to be relocated to new premises and leases on two premises beneath the building 
that are used by Market Traders for frozen and refrigerated storage will need to be 
terminated. The Demolition of the Markets Car Park will require 30 outdoor market traders’ 
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storage units, market cleaners’ storage and polystyrene recycling facility to be relocated in 
close proximity to the markets.   

28. The planned works will accelerate the clearance of the 8.3 hectare (20.57 acre) BCC owned 
site and ensure that detailed, robust information is available for the preparation of the 
Smithfield Development planning application and the GBSLEP Outline Business Case (OBC). 
Therefore, the works are important in de-risking the future development.  

29. The works will also mitigate the delay that will arise due to the temporary use of the site as a 
venue to host the 2022 Commonwealth Games Beach Volleyball and 3x3 Basketball events. 
In addition, they will also result in health and safety benefits, as well as improve community 
safety by removing unused buildings that are attracting anti-social behaviour, minimise the 
operational cost of maintaining properties and enable the efficient management and utilisation 
of unused land assets. 
Proposed Dashboard 

30. BCC has produced a Birmingham Smithfield Dashboard to support the progress being made 
on the project; this is included below and will be updated on a regular basis and reported to 
PDB. 

 
Martineau Galleries (No agreed EZ Investment)  

31. The LEP Executive has completed the Strategic Assessment of the Expression of Interest 
submitted for the Martineau Galleries project and in accordance with the GBSLEP Assurance 
Framework, the project sponsor has been notified that the project received a B rating (Strong 
strategic fit – projects that directly support the LEP vision and core objectives and the 
realisation of one or more of the key areas of focus within the SEP). 

32. The Project sponsor will be asked to submit an Outline Business Case for consideration by 
GBSLEP.  Project affordability is also currently being tested and an update is provided below. 

 
EZ Model Financial Position (Major Project Update) 
Background 
33. Enterprise Zone activity is funded by prudential borrowing (BCC) on behalf of the GBSLEP 

which is repaid from the uplift in business rates generated by new commercial development.  
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The current EZ financial model includes provision for all secured and committed business 
rates and project expenditure identified in the EZ Investment Plan. 

34. GBSLEP is, over the next six months, expecting the submission of three major projects for 
consideration of EZ funding. All three projects have both a request for grant funding and as a 
result of delivery, an increase in Business Rates Income (BRI) associated with the project.  
These are highlighted below.  
 Paradise Phase III (Grant Funding, £54m & estimated net BRI, £151m) 
 Birmingham Smithfield, (Grant Funding, £131m & estimated net BRI, £336m) 
 Martineau Galleries, (Grant Funding, £71m & estimated BRI, £364m) 

35. To facilitate the grant funding request, BCC (on behalf of GBSLEP) will need to borrow 
sufficient funding to cover the capital, revenue and interest.  This, depending on the 
programme of expenditure and borrowing, will differ for each project.  Based on current 
programmes issued by the Project Sponsors, this will mean a total potential borrowing cost of 
£86m for Paradise Phase III, £202m for Birmingham Smithfield and £98m for Martineau 
Galleries, totalling £386m for all three projects.   

36. Therefore, it can be determined from Table 1.0 that the net surplus of each of the projects 
over the lifetime of the programme to 2045/46 is £65m for Paradise Phase III, £134m for 
Birmingham Smithfield and £266m for Martineau Galleries; totalling £465m based on a total 
cost to the EZ programme of £386m. 

 
Table 1.0, EZ Expenditure and BRI for EZ Major Projects with a forecast outturn at 2020/21 & 2045/46 

37. It should be noted by Programme Delivery Board that the baseline expenditure and income 
forecast in Table 1.0 is indicating a deficit position of £521m at year 2045/46.  This is due to 
the model only taking consideration of the secured and committed business rates for the next 
few years of the EZ programme.  Therefore, whilst it is anticipated that the programme will 
generate a surplus of £741m overall at year 2045/46 (based on all anticipated expenditure 
and all business rates income - this is not accounted for in the baseline for Table 1.0 as this 
accounts for only secured and committed income) the utilisation of a baseline scenario allows 
a comparison of the impact on the EZ financial model for these three new projects. 

38. It is anticipated that over the next 12 months, an Outline Business Case will be presented to 
Programme Delivery Board for consideration from each of the these significant projects. 

Birmingham City Council Enterprise Zone (COVID-19) Review 
39. Cushman & Wakefield Research (CWR) recently produced a Global Office Impact Study to 

consider the impact of COVID-19 on the global office market and provide a forecast on 
recovery timing.  The purpose was to examine in detail how the pandemic will impact office 
fundamentals at a global and regional scale by plotting the recovery of the office market 
across these regions.  

40. BCC has now appointed (CWR) to provide analysis of the trends and their applicability to UK, 
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Midlands and Birmingham office forecasts and trends and will include detailed research of 
current Birmingham office market trends around supply, take-up, values and occupier 
demand analysing actual trends against past forecasts (i.e. pre-COVID-19 assumptions vs 
actual figures).  The commission will also include analysis of discussions with key city centre 
occupiers and their future office requirements and impact on future demand profile for the city 
centre.  

41. The work will analyse varying recovery scenarios and the implications in Birmingham in terms 
of supply and demand, take up and values.  This will include:  
(i) Baseline – the current assumptions in the model based on pre-COVID-19 assumptions; 
(ii) Complete recovery – in accordance with the findings of the C&W Global Office Impact 

Study, that the office market will witness a complete recovery to 2019 levels based on 
‘most probable’ assumptions around the impact of the virus and economic recovery;  

(iii) Upside recovery – as per Scenario 2, but this scenario adopts more optimistic 
assumptions around the impact of the virus and economic recovery; 

(iv) Upside recovery – as per Scenario 2, but this scenario adopts more pessimistic 
assumptions around the impact of the virus and economic recovery; and 

(v) Worst case scenario – a stress test of the model to understand what level of take up/ 
recovery will create a scenario where the affordability of the borrowing against business 
rates additionality is negative. 

42. The output of the review will be a discussion paper setting out the direction of travel of the 
Birmingham office market.  It is anticipated that this will be presented to GBSLEP Board in 
April 2021. 

 
Report by:   Christian Cadwallader, Consultant Programme Manager 
Contact:   christian.cadwallader@gbslep.co.uk (07929 056153)  
Date Created:  7 January 2021 
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GREATER BIRMINGHAM AND SOLIHULL LEP BOARD 
 

21 January 2021 
 

GBSLEP FINANCE REPORT 

Recommendation 
 
The LEP Board is recommended to: 

1. Review the management accounts and updated forecast for the 2020/21 financial 
year, noting the key issues set out below and impact on reserves. 

2. Review the Strategic Economic Plan - Enabling Fund (SEF) update for the 
2020/21 financial year noting the key issues set out below and in the paper at 
item X. 

3. Consider operational matters arising and note the key issues set out below. 

Background 
 
4. The outline budget for 2020/21 was prepared and presented to the April Board 

meeting. 

5. The budget was reviewed, and a revised forecast requested due to the impact of 
Covid19. 

6. A 2+10 forecast was presented at the July board meeting and agreed. This is used 
as the revised budget position for FY 2020-21. 

7. The actual performance for the eight months accounting period (April to November 
2020) and the operational income and expenditure forecast for the remaining four 
months of 2020/21 has been prepared and is shown as a 8+4 forecast in Appendix A.   

8. The position for the prior year 2019/20 has been updated to reflect the final statutory 
accounts which have been audited and reviewed by the Audit and Risk Committee on 
13 October 2020 and agreed by the Board on 5 November 2020. There is a 
favourable change to the Admin Reserve following a late audit adjustment from the 
last update which is detailed in point 12 below. 
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Key Issues 
 
Budget expenditure 
 

9. The 2+10 expenditure for the 12-month period ending 31 March 2021 was agreed 
at £2,896k. The 8+4 forecast shows total expenditure of £3,493k, an increase of 
£597k. 

 
  

10. The increase in budget expenditure of £597k compared to the 2+10 forecast is in 
three key areas. 

• Staff Costs (£59k increase) this difference is due to extended and increased 
Programme Team resources required to deliver the new funding streams.  
These costs are all recharged as a Levy.  This is offset by the reduction in PR 
costs which has been reallocated to Communication and Marketing costs 
below. 

• Communications and Marketing (£44k increase) this cost was originally 
budgeted as a move from the external agency to headcount.  The required 
resource is under review by the new Head of Communications. 

• Overheads (£431k increase) this increase is due to a detailed review of 
Programme Management Office costs required to deliver the Local Growth 
Fund (including the £21m returned from the Department for Transport (DfT) 
and received in August of this year) and Enterprise Zone programmes. £383k 
relates to Independent Technical Evaluation and £40k legal costs. All costs 
are recharged as a Levy. 

 

 

Budget income 
 

11. 8+4 income for the 12-month period ending 31 March 2021 is forecast at £2,649k 
against a 2+10 forecast of £1,671k, an increase of £978k. 

Expenditure 2019/20 Full Year 
Audited

2020/21 8+4 
Forecast

2020/21 2+10 
Forecast

Variance Variance

£000's £000's £000's £000's %

Staff Costs 2,228 2,358 2,299 (59) -3%

Communications & Marketing 154 132 88 (44) -33%

Subscriptions 70 52 48 (4) -7%

Overheads 556 879 448 (431) -49%

FOM - implementation & Vat 530 0 0 0 0%

ERDF External Partner Costs 215 0 0 0 0%

Corporate contingency 0 0 0 0 0%

Corporation Tax 63 71 13 (58) -82%

TOTAL EXPENDITURE 3,816 3,493 2,896 (597) -17%
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12. The increase in budget income of £978k is due to three main areas. 

• Other PMO Charge – New Funds (£367k increase). This is new income 
generated from new DfT levy and associated PMO and administrative support 
costs to be charged to the fund as a Levy. These increases are offset by 
expenditure in point 9 above. 

• Enterprise Zone – (£451k increase). Additional income associated with interim 
support has been included; this was previously forecast for permanent staff.  
These costs are higher due to the additional cost associated with interim staff, 
including agency commission and the addition of VAT. These increases are 
offset by expenditure in point 9 above. 

• GPF Mezzanine Fund Loan Interest – Early repayment of a loan held by 
Finance Birmingham, has in turn generated £185k interest to be received in 
this financial year. This was originally forecast within the MTFP for FY 
2021/22. 

 
Net Admin Reserve 
 
13. The brought forward income and expenditure for LEP overheads is held in the Admin 

Reserve.  The 2019/20 accounts are complete and the balance on this reserve is 
£1,436k, this is a £370k difference from the £1,066k reported in the 2+10 numbers 
due to opening balance adjustment between the BRP and Admin reserve within the 
2018-19 statutory accounts. 

14. The net income and expenditure for 2020/21 as detailed above is forecast to be 
£843k deficit (2+10 £1,225k deficit). 

15. This would leave the Admin Reserve with a positive balance of £593k.  

16. This means the SEP Enabling Fund (SEF) will not be required this financial year to 
fund operations. 

 
 

Income
2019/20 Full Year 

Audited
2020/21 8+4 

Forecast
2020/21 2+10 

Forecast Variance Variance

£000's £000's £000's £000's %

LEP Core funding 500 500 500 0 0%

LGF and GPF interest 442 109 17 92 84%

ERDF Growth Hub - BEIS and ERDF 
Funding 686 0 0 0 0%

Programme Management Charge – LGF 1,056 825 949 (124) -15%

Other PMO charge - New Funds 367 0 367 100%

GPF Mezzanine Fund Loan interest 115 245 54 191 78%

Enterprise Zone 168 602 151 451 75%

UK Shared Prosperity Fund 0 0%

LEP Review transition funding 0 0%

Other income 121 1 1 100%
TOTAL INCOME 3,087 2,649 1,671 978 37%
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Growth Hub 
 

17. The Growth Hub management accounts are now being collated separately, and a 
separate nominal ledger and bank account are in place.  This will ensure audit by 
funders is more appropriately undertaken. 

18. The full year income is budgeted at £1,509k, the full year revenue income is expected 
to be significantly higher at £2,850k due to new Covid-19 schemes for Peer to Peer 
and SME Support Services Grants forecast annual income. 

19. The full year expenditure budget of £1,487k is forecast to be significantly higher at 
£2,827k due matched expenditure for the new Covid-19 schemes as detailed in point 
18. 

20. Income less expenditure is showing a slight surplus of £23k, however this is expected 
to net out to zero. 

21. A full summary in shown at Appendix B 

 
SEP Enabling Fund  
22. Total spend in 2020/21 as per the table below, is expected to be £5,368k 

 

 
23. Of the £517k brought forward from 2019/20, £497k is expected to be processed by 

March 2021 and the balance of £20k repurposed. 

24. Covid-19 Recovery spend of £2,143k has been approved by the Recovery Taskforce, 
care will be taken to ensure any delivery costs are minimised to ensure maximum 
funds are available to support businesses. 

25. The net position carried forward into 2021/22 is forecast be £4,349k.  

26. A provision for the Administrative Reserve is no longer required in 20/21. This has 
been removed from the table. 

27. Directors should note Finance will work with the Audit & Risk Committee to appoint 
the External Auditors for financial year 2020-2021. A tender process is currently 
underway. 

2019/20 Full Year 
Statutory 
Accounts

2019/20 Full 
Year Draft

2020/21 8+4  
Forecast

2020/21 2+10  
Forecast

Variance

£ £ £ £ £

Bought Forward Reserves at 31st March 2019 11,204,400            11,622,456 9,717,411 10,049,472 332,061

19/20  Expenditure 1,497,984              1,572,984         497,137                517,137 20,000
19/20  Income 10,995
20/21 Expenditure 2,728,267 3,259,835 531,568
Covid 19 Emergency Spend 2,143,000 2,143,000 -0
Admin Reserve requirement -                         0 0 0
Total spend 9,717,411              10,049,472       5,368,404 5,919,972 551,568

Carried forward to 21/22 4,349,007 4,129,500 219,507
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28. Directors will note from the figures presented that gaining additional funding in the 
current spending review is essential – if the level of uncertainty continues there will 
need to be material changes to the operating model to ensure the LEP remains a 
going concern. 

29. Several scenarios have been worked through to identify the appropriate overhead 
levels for the next three years and will be reported at a future meeting when feedback 
on the CSR requests has been received.  

30. As the Administrative Reserve has been forecast to be £593k at the end of the 
current year, in the absence of other funds being made available for 21/22 the SEF 
fund will be required to fund some of the LEP Executive expenditure reducing funds 
available for revenue interventions. 

31. Directors should note a separate board paper has been produced to update on the 
known funding options available for 21/22. 

 

Conclusions 
 

32. Operating income and expenditure will be continually reviewed, and decisions made 
regarding any cost reductions necessary to ensure the Administrative Reserve 
remains with a positive balance in the current year. 

33. Detailed consideration has been given to the LEP’s financial sustainability. Various 
scenarios have been looked at and the options are reported to the Board within the 
funding update paper tabled for discussion. 

 

Prepared by:   Kate Shaw 
Chief Operating Officer 

 
Contact:  Kate.Shaw@GBSLEP.co.uk 

 
Date Created:  8 January 2021 
 

 
 
 
 
 
 
 

Appendices 
A 8+4 Forecast LEP  
B 8+4 Forecast Growth Hub  



Greater Birmingham & Solihull Local Enterprise Partnership

Operational Budget 2020-21 - Summary

Income
2019/20 Full Year 

Audited

2020/21 8+4 

Forecast

2020/21 2+10 

Forecast
Variance Variance

2021/22 Draft 

Budget

£000's £000's £000's £000's % £000's

LEP Core funding 500 500 500 0 0% 500

LGF and GPF interest 442 109 17 92 84%

ERDF Growth Hub - BEIS and ERDF 

Funding
686 0 0 0 0%

Programme Management Charge – LGF 1,056 825 949 (124) -15%

Other PMO charge - New Funds 367 0 367 100%

GPF Mezzanine Fund Loan interest 115 245 54 191 78% 17

Enterprise Zone 168 602 151 451 75%

UK Shared Prosperity Fund 0 0%

LEP Review transition funding 0 0%

Other income 121 1 1 100%

TOTAL INCOME 3,087 2,649 1,671 978 37% 517

Expenditure
2019/20 Full Year 

Audited

2020/21 8+4 

Forecast

2020/21 2+10 

Forecast
Variance Variance

2021/22 Draft 

Budget

£000's £000's £000's £000's % £000's

Staff Costs 2,228 2,358 2,299 (59) -3% 1,100

Communications & Marketing 154 132 88 (44) -33% 125

Subscriptions 70 52 48 (4) -7% 20

Overheads 556 879 448 (431) -49% 400

FOM - implementation & Vat 530 0 0 0 0%

ERDF External Partner Costs 215 0 0 0 0%

Corporate contingency 0 0 0 0 0%

Corporation Tax 63 71 13 (58) -82% 3

TOTAL EXPENDITURE 3,816 3,493 2,896 (597) -17% 1,648

NET IN YEAR INCOME LESS 

EXPENDITURE SURPLUS/(DEFICIT)
(729) (843) (1,225) 382 -45% (1,131)

Expenditure
2019/20 Full Year 

Audited

2020/21 8+4 

Forecast

2020/21 2+10 

Forecast
Variance Variance

2021/22 Draft 

Budget

£000's £000's £000's £000's % £000's

2,166 1,436 1,066 370 26% 593

(729) (843) (1,225) 382 -45% (1,131)

1,436 593 (159) 752 127% (538)C/fwd Admin Reserves

As at Nov 2020 - Period 8

B/fwd Admin Reserves

Spend in year as above

1
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GBSLEP - Growth Hub

Operational Budget 2020-21 - Summary

Income

B

a

s

2020/21 8+4  

Forecast

 2020/21 

Outline 

Budget

Variance Comments

£000's £000's £000's

ERDF (MHCLG)

E

R

D

F 

f

u

n

628 703 (76)

Variance due to delayed recruitments. Posts were filled in the Qtr 2 & 3, 

income is expected to gradually increase in line with the increased 

employee costs to end of the project, though it is forecast to show 

underspend by end of 2020/21. MHCLG confirmed that due to the 

COVID19 circumstances, underspend in 2020 will not be lost to the 

project. 

BEIS (Core Funding)
C

o

r

513 513 0
Funds received quarterly in advance following claim submitted to BEIS, it 

is anticipated the full amount will be used by 31 March 2020.

BEIS (Supplementary Funding)
S

u

p

188 188 0
Funds received quarterly in advance following claim submitted to BEIS, 

hence actual is in line to budget.

EU Exit (WMCA)
N

o 

s

20 38 (18)
£59k funds received in advance to part fund 1.0 FTE Account Manager 

posts. Remaining amount will be moved to next financial year.

Skills Project
A

s

s

46 42 3
£260k funds received in advance to fund 2 Band 4 Skills Broker posts. 

Remaining amount will be moved to next financial year.

Business Basics (Innovate UK)
P

r

o

3 5 (2)
Income to be claimed based on actual - project delayed but expected to 

incur cost between Oct-20 to Jan-21

ERDF SME Grant

P

r

o

j

990 0 990

ERDF SME Grant Project commenced from August, costs to be claimed 

on a quarterly basis to MHCLG. The income line is based on the actual 

costs incurred in month.

Peer to Peer Project (BEIS)
P

r
240 0 240 New project - costs matching income

UK Transition (BEIS) 204 0 204 New project - costs matching income

ERDF (Partners-SMBC)
S

t
20 20 0 Agreement being discussed and agreed

TOTAL INCOME 2,850 1,509 1,342

Expenditure
B

a

s

2020/21 8+4  

Forecast

 2020/21 

Outline 

Budget

Variance Comments

£000's £000's £000's

Employee Costs - Direct

E

m

p

l

o

610 693 83

Vacancies were recruited with start date in Sep/Oct. Variance to be 

reviewed with the variances inthe "Employee Costs - Skills" and 

"Temporary/Interim Staffing Costs" lines. Some staff costs being 

recharged to Peer Networks project expense code

Employee Costs - Skills 44 0 (44)
Budget to be split from the overall employee cost budget in the line 

above

Temporary / Interim Staffing Costs
N

o 

a

21 0 (21)
Interim staff costs incurred in first 3 months of the year, no costs 

assumed in the rest of the year. Offset by the savings from vacancies.

Accommodation and Rent

£

2

6

k 

51 60 9

Rental agreement expires in Sep-2020, rental cost is currently at £4092 

per month, £252 lower that previous month due to no invoice for 

phone/IT/copier

Website and Analytics
2 

y

e

39 47 8
Variance due to invoice paid in advance, some ad-hoc works incurred in 

the beginning of the financial year due to COVID19 circumstances.

CRM
A

g

r

10 15 5
12 months service cost approx. £10k. £5k additional budget forecast for 

the additional licences required for new Account Managers.

Marketing 58 40 (18)

Marketing budget was forecasted to be £20k after re-allocate the Events 

budgets to Marketing early this year when events were cancelled. Hence 

showing an overspend forecast

Events 5 40 35
A number of events were cancelled year to date. Currently webinars are 

being run, hence actual costs were lower than planned

Professional Fees

I

n

c

l

62 42 (20)

Variance mainly driven by the recruitment costs relating to the new 

posts, to be partly offset by the savings from other costs e.g. the 

furniture costs.

Office Costs
I

n

c

35 58 23
Forecast including furniture costs for the new staffs, which will be 

purchased when we move back to the office. 

Staff expenses (phone charges, 

training, travelling & subsistence)

I

n
9 13 4

Forecast to be planned budget due to reduced number of business 

travels

Research and Evaluation
I

n
32 25 (7)

ERDF (Partners Grant Payment)
F

o
415 454 39

ERDF SME Grant Payment 990 0 (990) Cost to be offset by the ERDF SME Grant

Growth Hub Development Fund 0 0 0

Skills Expenses 1 0 (1) Associated costs for the 2 Skills Brokers

Peer to Peer Networks Expenses 240 0 (240) New project - costs matching income

UK Transition Expenses 204 0 (204) New project - costs matching income

Other Expenses 0 0 0
TOTAL EXPENDITURE 2,827 1,487 (1,340)

NET IN YEAR INCOME LESS 

EXPENDITURE SURPLUS/(DEFICIT)
23 22 1
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GREATER BIRMINGHAM AND SOLIHULL LEP 
BOARD MEETING 

 
21 January 2021 

 
Place Update and Whole Place Zones  

 

Recommendations 

Board Directors are asked to: 
1. Approve Place Board’s recommendation that Longbridge & Northfield be selected as 

the pilot area for testing the LEP’s new Whole Place Zones approach.  
2. Approve further collaborative research and scoping in order to develop a suite of 

proposed activities for the pilot Whole Place Zone.  
3. Endorse the Place Update including additional areas of work as outlined within this 

report, including a refresh of the Towns and Local Centres (TLC) Framework to 
respond more specifically to the impacts of Covid and a more clearly defined role for 
the LEP as ‘place thought leaders’.  

 
Place Update 
 

4. Over the past 10 months, the Covid-19 Pandemic has accelerated well documented 
trends in the decline of high streets and town centres (reducing footfall, decline in 
bricks and mortar retail, increase in vacant units and so on). This is an acceleration 
of a longer-term trend that is undermining the traditional economic and social 
functions of town centres. 

5. However, this also presents strong opportunities for the reimagination and 
restructuring of our towns and local centres, to aid a green, inclusive recovery exiting 
the pandemic. 

6. GBSLEP produced a Town & Local Centres (TLC) Framework document in March 
2019. This set out key trends and topics which were viewed as important in the 
revitalisation of our Towns and Local Centres. 

7. The Framework provided the context for three TLC revenue calls to assist our local 
authorities and other organisations in the redevelopment of our high streets and town 
centres. These have provided revenue funding to 30 projects totaling a value of 
£1,047,611. Appendix A provides a full list of funded projects. In addition to this, the 
most recent call was launched in October 2020. We received 23 applications with 
successful applicants due to be announced end of January 2021.  
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8. However, despite the success of the TLC Framework, given the accelerating impact 
of the Covid-19 pandemic and the necessity to transition to low carbon town centres, 
the GBSLEP Place Board and Executive believe, as part of the Place Delivery Plan 
for 2021/22, a refresh of the TLC Framework is required. 

9. Given the extreme stresses placed on our Local Authorities and the unique position 
of GBSLEP, sitting at the nexus of public, private and academic sectors, the Place 
Board and Executive feel that there is a strong argument for an increased focus on 
GBSLEP providing thought leadership in partnership with our Local Authorities as 
part of a TLC refresh. This could include research and case studies of good practice 
from national and international exemplars and how they could be implemented to 
respond to our local situation.  

10. The same unique position of GBSLEP mentioned above, also means we are well 
placed to bring together other actors (relevant Business Representative 
Organisations, private sector and academic institutions as well as our Local 
Authorities) to enact these changes. 

11. In addition, the GBSLEP Planning sub-group, set to be refreshed as part of the Place 
Delivery Plan 2021/22, offers a strong forum to share good practice and co-ordinate 
delivery amongst Local Authority and private sector planners, even more so in light of 
proposed changes to the English planning system.  

12. The Place Executive envisage both the Whole Place Zone pilot and the GBSLEP 
crowdfunding platform (due to launch March 2021) as offering additional mechanisms 
to trialing new approaches within the policy framework of the revised TLC 
Framework.  

13. The refreshed TLC Framework will articulate a range of functions for town centres 
and high streets, to create sustainable whole ecosystems. Town and Local Centres 
need to work economically – generating income and employment opportunities; they 
also need to work socially providing places for leisure, work, essential services as 
well as meeting our climate challenges - acting as hubs of low carbon transport, 
infrastructure and revitalized green spaces.  

14. Areas of focus a TLC refresh will investigate include low carbon infrastructure; green 
infrastructure and re-greening; post-pandemic changes to local centres; diversity of 
use, creativity and culture; transport and accessibility; streets and spaces including 
land ownership and use of public space; technology; sports and play. 

15. Further, the GBSLEP Place executive is developing a delivery plan for next financial 
year, which will include a refresh of the GBSLEP Towns and Local Centres (TLC) 
Framework. This refresh will place an increased focus on low carbon and green 
growth and Covid-19 recovery.  

16. In addition, Place Board Chair Louise Brooke-Smith and the GBSLEP Place 
executive, are in the process of refreshing the membership of the Place Board. The 
aim of the refresh is to ensure that the members better represent both the public and 
private sectors and address a wider range of place interests from across the 
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GBSLEP geography. The goal is to achieve an improved understanding and 
collaboration across digital, environmental, cultural and design matters that directly 
relate to ‘placemaking’ which, in turn, support the regional economy.  

17. Board is asked to provide initial support for the actions outlined above, including a 
refresh of the GBSLEP TLC Framework by the Place Board and Executive. 

 
Whole Place Zones 

Background 

18. The WPZ approach is intended to co-ordinate LEP interventions, to demonstrate and 
test new and better ways of delivering growth in specific places, by encouraging a 
joined-up approach using LEP levers and resources. Such an approach will 
maximise impact and outcomes, whilst cutting duplication by ensuring that different 
organisations are not delivering similar or overlapping projects where this is not 
necessary. Attracting other, non-LEP investment will also be a key part of the 
approach.  

19. At the LEP Board meeting on 24 September 2020, it was proposed that the Place 
executive team would work with Place Board to refine the outline Whole Place Zone 
proposal, and to identify the most suitable geography for an action research pilot 
project to be developed and implemented with a local authority partner. Identification 
of a suitable pilot area was based upon the criteria agreed by LEP Board on 24 
September, as well as an extensive data review, and conversations with potential 
local authority and other partners.  

20. The Place team has now completed this work, and this paper puts forward a 
recommendation for the proposed Whole Place Zone action research pilot area, 
along with details of next steps in the process.   

Key Issues 

Selection of a pilot area 
 

21. In order to identify an appropriate geographical area in which to carry out the action 
research project pilot, selection criteria were adopted which balanced two elements – 
need and opportunity. 

22. The criteria recognised that, for an intervention to be impactful, there must be clear 
and measurable need, but there must also be opportunities that can be built upon. 
This is a difficult balancing act.  

23. In trying to balance these two competing requirements, the following selection criteria 
were agreed by Place Board and by LEP Board:  

• Deprivation measures: using the Indices of Multiple Deprivation (2019) to 
identify areas of need. The index covers seven domains of deprivation: 
income; employment; education; health; crime; barriers to housing and 
services; living environment.  

• Good transport links: such as a train station, major roads etc.  
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• A recognisable geographical area: such as a town centre or a distinct 
neighbourhood.  

• Green recovery: existing opportunities connected to green growth and low 
carbon technologies. 

• Jobs: opportunities to tackle issues such as low pay or high unemployment 
and under-employment levels.  

• Sectors: opportunities to work with LEP key sectors on identified issues such 
as skills shortages. 

• Land: availability of brownfield land, development land, green space, and 
other recreation space.  

• Housing need (a key aspect both in addressing labour market issues and 
wider deprivation).  

• Additionality: clear opportunity to bring added benefits through a WPZ 
approach.  

24. These criteria provide a balance of quantitative and qualitative elements, taking 
evidence built on data and combining it with the expertise of the practitioners within 
the Place executive team and Place Board. Using these criteria, the Place executive 
team and Place Board developed an initial longlist of potential pilot areas for the 
Whole Place Zones action research project. This was then reduced to a shortlist of 
six potential pilot areas from which the recommendation for pilot location was 
selected. This shortlist, along with the evidence gathered and interpreted to create 
the list, is contained within appendix B. In addition to acting as a shortlist for selection 
of the pilot area, it also has the potential to act as a pipeline for future Whole Place 
Zone interventions if the pilot is successful and more resources become available. 

25. Once initial shortlisting was completed, further conversations were held with partner 
organisations including local authorities, developers, third sector organisations 
partners to discuss their views. These discussions recognised that all of our public 
sector partners are currently experiencing unprecedented challenges as a result of 
the impacts of Covid-19. Discussions also identified that two of the areas would be 
strengthened by combining an additional ward. We thus added Northfield ward to the 
Longbridge area and Tyseley & Hay Mills to the Yardley area. 

26. As the outcome of these discussions, Place Board recommends Longbridge & 
Northfield as the area where the LEP should carry out its Whole Place Zone pilot 
action research project. The full range of evidence for this recommendation is 
presented within appendix B.  

 
Proposed activities 
 

27. The Place executive team and Place Board will now continue to work with partner 
organisations covering Longbridge & Northfield to finalise partnership structures, 
activities and interventions, a delivery framework, and key milestones. Key 
monitoring requirements will also be agreed, to enable accurate measurement of the 
effectiveness of the approach to assess what added value a holistic whole place 
approach brings.  

28. Whilst the finer detail of the proposal are to be discussed, a suite of potential 
activities and interventions is being developed. This will need to be agreed formally 
by the newly formed Whole Place Zone partnership or working group. However, likely 
themes include:  
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• Skills and training (upskilling of workforce to enable business growth and 
maximisation of apprenticeship levy, targeted careers inspiration activities, 
focused adult education and FE driven partnership);  

• Jobs and Business Support (targeted business support, including working with 
Longbridge Tech Centre to help start-ups scale, widening access to 
opportunities),  

• Green recovery (maximising low carbon technologies in construction projects, 
increasing fuel efficiency and decreasing carbon output of local businesses and 
housing stock, maximising green infrastructure such as the Worcester & 
Birmingham Canal and River Rea);  

• Revitalisation of centres and high streets (with three high streets – Longbridge, 
Kings Norton and Northfield – there are significant opportunities to trial new 
approaches, including diversity of use, transport hubs and public space). 

29. In addition, work is also underway to agree quantitative and qualitative key 
performance indicators (KPIs). This involves working with specialist partners such as 
City-REDI to agree measures that will highlight any additional impacts of LEP 
interventions delivered via the Whole Place Zones model. The KPIs will be tailored to 
local need and opportunity, embedded within a strategic planning and delivery 
framework, and provide useful information about the impact of the programme. 

30. We will also continue to work with partners in Longbridge & Northfield to develop:  

 
• Key milestones – date of first partnership meeting, date of evaluations, date for 

decision on roll-out, etc.  

• Key partners and other actors.  

• Funding options – e.g. use of SEP Enabling Fund and other LEP resources, as 
well as partner resources.     

• LEP staff resource needed – e.g. Place, Skills, Green Recovery, and expected 
level of commitment.   

• Success measures and more in-depth area analysis. 

• External funding and partnership opportunities 

Next steps 

31. The LEP executive team will now work with partner organisations covering 
Longbridge & Northfield and other partners to move toward implementation of the 
Whole Place Zone pilot. This will begin with initial planning and development in 
February 2021, and will be followed by a project update to LEP Board in May 2021, 
which will cover the early stages of delivery. 

32. In February 2022, Place Board will make an initial assessment of the effectiveness of 
the project to that stage, and will subsequently advise the LEP Board of its 
recommendations regarding roll-out of the programme across additional geographical 
areas.  
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Conclusion 

33. Board Directors are asked to consider progress of the Whole Place Zones initiative, 
and to receive further updates from Place Board at the appropriate time.  

 
 
 

Report by:   Shanaaz Carroll, Place Consultant 
   Christian Sayer, Senior Policy Officer 
   Sarah Hughes, Senior Policy Officer 

 
Contact:  Shanaaz.Carroll@gbslep.co.uk  

07795 267381  
 

Date Created:  12 / 01 / 2021 
 
 

 
 

 

Appendices 
1. Towns and Local Centre Framework funded projects 
2. WPZ Shortlist: Report on Evidence and Data  
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All Place/Towns and Local Centres (TLC) projects supported through the SEP Enabling Fund 
 
2019 Supported Place/TLC Projects  
 
Applicant Project SEP EF Awarded £ 
Tamworth Borough Council Gungate Masterplan  90,000 
Tamworth Borough Council GBSLEP Growing Towns Ecosystem Research 75,000 
Redditch Borough Council Town Centre Strategy 60,000 
Wyre Forest District Council Kidderminster Lion Fields 35,000 
Wyre Forest District Council Kidderminster Horse Fair 25,000 
East Staffordshire Borough Council Burton Regeneration Strategy 36,918 
Cannock Chase District Council Cannock Town Centre Prospectus 19,000 
Soho Road BID Connectivity and Accessibility Study 50,000 
Impact Hub Civic Square Civic Infrastructure 95,512 
Solihull MBC Shirley Growth Plan 50,000 
Sutton Coldfield Town Council Town Centre Master Plan 95,000 
Total  631,430 

 
2020 Supported Place/TLC Projects  
 

Applicant Project SEP EF Awarded £ 
Balsall Parish Council Balsall Common Centre Master Plan 25,000 
Bromsgrove District Council Town Centre Plan 2040 40,000 
East Staffordshire Borough Council Uttoxeter Regeneration Strategy 20,000 
Lichfield District Council Burntwood – Eco System research 10,000 
Redditch Borough Council Master Plan and Town Hall Feasibility Study 40,000 
Witton Lodge Community Association Erdington Enterprise and Multipurpose Hub 98,122 
Wyre Forest District Council Kidderminster Master Plan 40,000 
Wyre Forest District Council Kidderminster Vacant Property Study 10,000 
Birmingham Museum Science  & Industry Museum Feasibility Study 50,000 
Colmore BID Research: Future of Business Districts 5,000 
Total  338,112 

 
2020 Funding Calls – Supported Cultural Capacity Development Fund Projects  
 

Applicant Project SEP EF Awarded £ 
Birmingham City Council Cultural Compact Birmingham 5,000 
Quartermasters Dis-Place Jewellery Quarter 8,300 
Home of Metal Visitor Attraction Planning and Development 9,800 
Wigan Leisure & Culture Trust / Cannock 
Chase District Council  Creative Corners 7,785 

Redditch Borough Council A Heritage Corridor for North Worcestershire 10,000 
Castle Bromwich Hall & Gardens Trust Cultural Hub on the Hill 9,600 
Punch Roaming Routes 9,500 
Distinctly Birmingham Fierce Festival 9,216 
Public House Pilot Strategy 8,868 
Total  85,969 

 
 
Grand Total 1,047,611 
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Item 10 – Place Board WPZ update to LEP Board 
 

WPZ selection process 

This appendix explains the process through which the GBSLEP Place Board and Executive 
developed our recommendation for the location for the pilot area of the Whole Place Zone 
(WPZ). It lays out the process from the initial development of a 27-area longlist, the 
reduction of this to a shorter list of 14 areas. It then shows how we established a short list of 
6 potential locations and finally came to a decision for one recommended area to pilot the 
WPZ. 

Longlist Methodology 

 

1. An initial longlist of areas and neighbourhoods suitable for the WPZ pilot was 
established using Indices of Multiple Deprivation (IMD). The IMD is the most 
comprehensive and comparable indicator of deprivation available in England, made 
up of multiple factors and covering the entirety of England. 

2. IMD data is released at Lower Layer Super Output Areas (LSOA) level with data 
released every four years. The last data release was 2019, so whilst it will not cover 
the impacts of the Covid-19 pandemic, it remains relatively recent.  

3. We have IMD decile scores for each LSOA within the relevant wards in each area 
and averaged out for the ward. Whilst this approach does have flaws (not being 
weighted for population differences between LSOAs), it is an efficient way to highlight 
more deprived areas. We decided to use decile ranking (1 is the most deprived decile 
in the country,10, least deprived) as it provided the easiest to understand and 
compare.  

4. We then combined ward level data to develop geographical clusters with a total 
population of between 35,000 and 55,000 which literature reviews suggested would 
be the most effective size for the pilot. 

5. Within the longlist we included areas with a decile ranking of 1 to 4.5 
6. This approach highlighted 27 areas which met the criteria of appropriate IMD scores 

and population sizes. 
7. Unsurprisingly, given that 57 of the 69 wards in the Birmingham City Council 

geography are in the top 50% most deprived in the country, 21 of the 27 areas are in 
Birmingham.  

8. The remaining six consist of one area in each of the following Local Authority areas; 
Cannock Chase, East Staffordshire, Redditch, Solihull, Tamworth, Wyre Forest. 
There were no areas in either Bromsgrove or Lichfield. 

9. Some areas required a ‘link ward’ to tie deprived wards together.  
• In Redditch, Batchley & Brockhill, Central, Church Hill, and Greenlands wards 

clearly met our IMD criteria (circa. 33k pop) but are separated – we used 
Abbey ward to link them in (combination of 8+9 and 3 +1 on IMD scale and 
has a population c.6k).  

• Wyre Forest was the outlier for the GBSLEP geography as the two most 
deprived wards in Kidderminster, Broadwaters, and Foley Park & Hoobrook 
are opposite ends of the town, rather than clustered together. We thus used 



the wards of Offmore & Comberton and Aggborough & Spennells to link them 
together. Both have a mixture of least deprived LSOAs (10s and 9s), but also 
deprived LSOAs, at 2s and 3s near to the town centre.  

 
10. The final long list is as follows:  

 

Area Wards Population 
(circa) 

IMD decile 
ranking 

Birmingham CC   
Longbridge Longbridge, Kings Norton 

North, Kings Norton South 
43k 2.8 

Rubery Rubery & Rednal, Frankley 
Great Park, Northfield, Allens 
Cross 

44k 2.6 

South 
Birmingham 

Druids Heath, Highter’s Heath 
and Billesley 

43k 2.7 

West 
Birmingham 

Weoley & Selly Oak, Bartley 
Green and Quinton 

43k 2.9 

Handsworth Handsworth, Handsworth 
Wood, Holyhead 

46k 2.0 

Perry Barr Perry Barr, Oscott 40K 3.5 
Kingstanding Kingstanding, Perry Common 33k 1.8 
Aston Aston, Birchfield, and Lozells 46k 1.2 
Soho Soho & Jewellery Quarter, and 

North Edgbaston 
46k 2.6 

Nechells Nechells, Alum Rock, Ward End 57k 1.3 
Ladywood Ladywood, Newtown 44k 2 
Erdington Erdington, Stockland Green, 

Gravelly Hill 
56k 1.8 

Castle Vale Castle Vale, Bromford & Hodge 
Hill, Pype Hayes 

44k 1.9 

Acocks Green Hall Green North, Acocks 
Green 

47k 2.8 

Sheldon Sheldon, Glebe Farm & Tile 
Cross, Shard End 

56k 1.85 

Balsall Heath Balsall Heath West, Bordesley 
& Highgate, Bordesley Green 

41k 1.2 

Sparkbrook Sparkbrook & Balsall Heath 
East, Sparkhill 

48k 1.4 

Heartlands Heartlands, Small Heath, 
Tyseley & Hay Mills 

47k 1.1 

Yardley Yardley West & Stetchford, 
Yardley East, South Yardley, 
Garretts Green (with option of 
including Tyseley & Hay Mills) 

45k 2.5 

Cotteridge Bournville & Cotteridge, 
Bournbrook & Selly Oak 

43k 4.35 

Stirchley Stirchley, Moseley 32k 2.9 
Cannock Chase DC   
Cannock Chase Cannock East, North, South 23k 3 
East Staffs BC   



East Staffs Anglesey, Burton, Eton Park, 
Shobnall, Stapenhill 

36k 2.8 

Redditch BC   
Redditch Batchley & Brockhill, Central, 

Church Hill, Greenlands, Abbey. 
39k 4.0 

Solihull MBC   
North Solihull Chelmsley Wood, Kingshurt & 

Fordbridge, Smith’s Wood, 
Castle Bromwich 

51k 3.0 

Tamworth BC   
Tamworth Castle, Belgrave, Glascote,  

Bolehall 
32k 4.4 

Wyre Forest DC   
Kidderminster Broadwaters, Foley Park & 

Hoobrook, Offmore & 
Comberton, Aggborough & 
Spennels. 

39k 4.0 

 

Reducing the longlist 

 

11. The purpose of the Whole Place Zone is to pilot a new approach on how GBSLEP 
can increase impact from its investment by contributing to existing infrastructure and 
social development activity.  

12. To reduce the long list of 27 we engaged in a further process of assessment in order 
to refine the list size, testing additionality looking at two main factors - areas had to 
have both a high level of need (demonstrated by the IMD decile score) but also have 
short term potential and developments and partnerships which GBSLEP would be 
able to lever. We decided to tighten the IMD decile score banding, and focus on 
areas with an IMD decile ranking of between 2.5 - 4.0. This ensured for the pilot that 
we would not be engaging in the more challenging most deprived areas in the 
geography, but similarly, would still be engaging with deprived wards allowing us to 
trial new approaches and develop good practice. Applying this to the 27 areas in the 
longlist, reduced the list to 14 areas. 

Area Wards Population (circa) IMD 
decile 
ranking 

Birmingham CC    
Longbridge Longbridge, Kings Norton North, 

Kings Norton South 
43k 2.8 

Rubery Rubery & Rednal, Frankley Great 
Park, Northfield, Allens Cross 

44k 2.6 

South Birmingham Druids Heath, Highter’s Heath and 
Billesley 

43k 2.7 

West Birmingham Weoley & Selly Oak, Bartley Green 
and Quinton 

43k 2.9 

Perry Barr Perry Barr and Oscott 40K 3.5 
Soho Soho & Jewellery Quarter and 

North Edgbaston 
46k 2.6 

Acocks Green Hall Green North, Acocks Green 47k 2.8 



Yardley Yardley West & Stetchford, Yardley 
East, South Yardley, Garretts 
Green 

45k 2.5 

Stirchley Stirchley and Moseley 32k 2.9 
    
Cannock Chase DC    
Cannock  Cannock East, North and South 23k 3 
    
East Staffs BC    
Burton Anglesey, Burton, Eton Park, 

Shobnall, Stapenhill 
36k 2.8 

    
Redditch BC    
Redditch Batchley & Brockhill, Central, 

Church Hill, Greenlands, and 
Abbey. 

39k 4.0 

    
Solihull MBC    
North Solihull Chelmsley Wood, Kingshurt & 

Fordbridge, Smith’s Wood, and 
Castle Bromwich 

51k 3.0 

    
Wyre Forest DC    
Kidderminster Broadwaters, Foley Park & 

Hoobrook, Offmore & Comberton, 
Aggborough & Spennels. 

39k 4.0 

 

Developing the shortlist 
 

13. We then reduced the fourteen areas above to create a shortlist of six areas, from 
which a pilot area could be selected. The shortlist also has the potential to act as a 
pipeline of potential areas for future expansion of the Whole Place Zone pilot upon 
successes and allocation of further resources in the future. 
 

14. First off we removed Cannock as the population size of circa. 23,000 is considerably 
below our target size of 35-55,000 residents. 
 

15. We also considered geographic spread across the GBSLEP area and were keen to 
include more peripheral areas as well as Birmingham locations. We thus selected the 
North Solihull, Kidderminster, Redditch and Burton areas. This left two Birmingham 
areas to select out of the nine Birmingham candidates. We assessed factors 
including large infrastructure projects, GBSLEP capital projects, Further 
Education/Higher Education Institutions, travel infrastructure, major sector clusters, 
green growth opportunities. This highlighted Longbridge, Perry Barr and Yardley as 
strong options. Given the substantial engagement from several partner organisations, 
(including BCC and WMCA) in the Perry Barr area linked to the Commonwealth 
Games 2022, we felt GBSLEP could have more positive impact in the Yardley and 
Longbridge areas. 

 

This approach enabled us to reduce the long list to six areas. These were: 



o Burton 
o Kidderminster 
o Longbridge 
o North Solihull 
o Redditch 
o Yardley  

 

Selecting the pilot location. 

 
16. To finalise a location for the pilot of the Whole Place Zone we then undertook a deep 

dive on each of the areas, engaging with a range of partner organisations including 
Local Authorities, housing associations, private companies and developers and third 
sector organisations. 
 

17.  We evaluated a variety of both quantitative and qualitative factors. As well as 
considering IMD data, we collected a variety of other quantitative data for each area 
including fuel poverty, life expectancy, unemployment claimant count, population age 
bandings, qualification levels, child obesity. 
 

18. We recognised that some of the most important themes in which GBSLEP can add 
value and generate leverage are hard to measure quantitatively. We therefore 
gathered a variety of qualitative data. This included on large infrastructure projects, 
partnerships, opportunities for green growth, key sector clusters, Further Education 
(FE)/Higher Education (HE) facilities, transport links, brownfield/development sites, 
green infrastructure, BIDs, LEP capital funded projects.  
 

19. Through this process we also identified that two of the areas would be strengthened 
by combining an additional ward. We thus added Northfield ward to the Longbridge 
area and Tyseley & Hay Mills to the Yardley area. 
 

20. To help select which of the six areas would be most suitable for the WPZ pilot, we 
then ranked key themes as can be seen in the table below.  
 

21. Based on the methodology outlined above, this has enabled us to now recommended 
one area in which to trial the WPZ approach. The Place Board & Executive thus 
recommends Longbridge & Northfield as the pilot area for the Whole Place Zone 

 

 

 

 

 

 

Ranking Table for 6 Shortlisted Areas 

Ranking scale 



1 = lowest/worst 6 = highest/best 

 

 Yardley & 
Tyseley 

Longbridge 
& Northfield 

North 
Solihull  

Kidderminster Burton Redditch 

IMD Decile 1 4 3 5 2 6 

Claimant 
Unemploy
ment 

1 3 2 6 4 5 

Fuel 
poverty   

2 3 6 4 1 5 

Total 4 10 11 15 7 16 
       

Large 
developme
nts 

4 6 5 =4 =4 =4 

Key Sector 
Clusters 

6 5 1 4 3 2 

Transport 
links  

3 6 1 2 5 4 

Green 
recovery 
opportuniti
es 

6 
 

4  5  =3  =3 =3 

Partner 
Interventio
ns 

=3 4 5 6 =3 =3 

GBSLEP 
Capital 
Funding 
Projects 

6 4 =3 5 =3 =3 

Developme
nt land 

2 6 1 5 =4 =4 

Green 
Infrastructu
re 

2 =3 =3 4 6 5 

Waterways 3 4 2 6 5 1 

TOTAL 35 42 31 39 36 29 
       

FE / HE No Yes Yes Yes Yes Yes 

Recognisa
ble Town 
Centre 

Yes  Yes  Yes Yes yes Yes 

BID No Yes No Yes No Yes 



Recognisa
ble Town 
centre/high 
street 

Yes Yes Yes Yes Yes Yes 

Developme
nt Plans 

Yes Yes Yes Yes Yes Yes 
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GREATER BIRMINGHAM AND SOLIHULL LEP 
BOARD MEETING 

 
21 January 20201 

 
Resilience Evolution Recovery 

Recommendations 

Board Directors are asked to: 
1. Receive and comment on the analysis of Resilience Evolution Recovery – a virtual 

set of events that were hosted by GBSLEP in lieu of the annual ‘in person’ 
conference 2020.  

2. Note that the event series was an annual engagement activity that fulfils the National 
Assurance Framework guidelines for an Annual General Meeting to be held by 
GBSLEP. 

Background 

3. GBSLEP took its Annual Conference requirements online due to continuing COVID-
19 restrictions. 

4. The event series – Resilience Evolution Recovery was an opportunity to 
communicate GBSLEP strategy with partners in the public, private and academic 
sectors. The series also offered businesses the opportunity to engage with the 
organisation.  

5. The event series took place over the course of a week from 30th November to 4th 
December 2020 with an opening 90-minute session followed by a further four 60-
minute sessions per day. 

6. The objectives for the week were as follows:  

• To engage with private, public and academic partners and offer them 
knowledge and insights of the work being carried out by GBSLEP. 

• To collectively examine how the private, public and academic sectors can 
work together to build a sustainable and inclusive economy through Covid-19 
and the EU Exit and beyond. 

• An opportunity for attendees to engage with GBSLEP and share experience 
and knowledge from a business, public, private and academic sector 
viewpoint to inform GBSLEP strategic planning.  

7. The analysis of the event series is supported by infographics in this paper. 
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Analysis of Resilience Evolution Recovery 

8. The registration process reached a total of 829 individuals who encountered the 
GBSLEP and Growth Hub ‘trademark’. through the event series. As with any event 
there is an element of ‘no show’. The number of attendees across the week was 380 
as per below. A target of 450 attendees was set and although not reached, 829 
individuals took the time to register and engage with GBSLEP and Growth Hub 
content. This illustrates the high level of interest in the organisation and the offering 
that was being made. All those that registered received a digital back packs with links 
to video content and sessions. Content also remained online for a month after the 
Resilience Evolution Recovery event series and has subsequently been transferred 
to GBSLEP’s You Tube Channel for anyone who did not attend or wanted to watch at 
a difference time. 

 

 

 
 

Skills and Innovation

199 Registered 84 Attended

Diversification 

138 Registered 70 Attended

Green Recovery

180 Registered 113 Attended 

Re-imagining Town Centres

173 Registered 74 Attended

Leadership Through a Crisis

139 Registered 39 Attended 

829
Registered 380 Attended
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9. Attendees were sent feedback forms after each session. The majority found them to 
be informative with a good range of speakers and content. Attendees noted they 
liked ‘clear highlights about the direction of GBSLEP’. 

10. The streaming element of each session offered GBSLEP messaging though video 
content, live presentations, Q&A sessions, and industry guest speakers. The platform 
hosted by WorldSpan functioned well for the streaming aspect of the sessions and 
was visually on brand and engaging but other aspects did not work as well as 
anticipated.  

11. Attendees shared comments as per below: 
 

 

  

 
12. Overall reach – Holding a virtual conference presented a new opportunity to reach a 

wider audience. Video content produced and filmed by GBSLEP was intended for 
use during and post event. The highlights film that opened the event has been 
shared across GBSLEP channels. It has also been sent to all 19 MPs in the GBSLEP 
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region to demonstrate the work that is being done by the LEP and is being used as a 
showcase in external presentations. In addition, individual case studies filmed will be 
used to create mini films for communications on GBSLEP channels. 

13. Away from the virtual conference the best reach of content was on Twitter with 
20,824 impressions with posts receiving an average engagement rate of 1.2% (the 
highest single post reached 3.8%). The Social Media Benchmarking Survey 2020 by 
Rival IQ reports 0.045% as the median engagement rate per tweet across all 
industries. LinkedIn received a total of 4136 impressions, this is lower than Twitter 
given there were fewer live posts put up on this channel. The average post 
engagement rate was 3.32% (the highest single post reached 7.98%). LinkedIn’s 
own benchmark for engagement per post is 0.4%. 

14. The trend across both GBSLEP channels showed that engagement peaked midweek 
with a small decline towards the latter end of the week but overall engagement 
remained steady and high.  

15. The virtual Worldspan platform hosted additional resources such as the Annual 
Report, thought leadership pieces from Board Members, Heritage Investment Report 
and links to GBSLEP and Growth Hub websites. Content was shared widely through 
GBSLEP channels, digital backpacks and GBSLEP newsletters.   

• 236 attendees opted for a digital backpack 

• 209 attendees opted to be invited for 2021 Annual Conference 

• 193 attendees opted to be informed about future events 
 

16. Breakdown by sector; there was an even split of attendees from the Public and 
Private Sector. 36% attendees came from the Private sector, 37% from the Public 
sector and 16% from the Academic sector.  

 

 
 

 

Breakdown of attendees by sector

Academic Private Public Other
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17. A measure of success was reaching attendees from GBSLEP’s key priority sector 
work areas. GBSLEP was successful in attracting individuals and businesses from all 
five key priority sectors as per follows: Business, Financial and Professional 
Services, Creative Industries, Energy and Low Carbon, Life Sciences and Health 
Technologies and Advanced Manufacturing and Engineering. Those that registered 
their working sector as ‘other’ came from Skills Training, Local Authorities, Public 
Service, Education Management, Environmental and Flood Risk, Transportation and 
Infrastructure, Arts and Education Charity. There was representation from SMEs 
(Limited companies) as well as Partner organisations.  

 

 
 

18. Breakdown by region; Most attendees who registered came from Birmingham 
followed by Solihull, Cannock Chase, Wyre Forest, Redditch, Tamworth, Lichfield, 
Bromsgrove and East Staffordshire. Those that cited ‘other’ came from as far as 
London, Wales and Yorkshire. This reflects the nature of an online event series as 
being open to anyone who is interested in the subjects being covered. 

 

 

Attendees by GBSLEP Sector Work

Life Sciences and Health Technology Business. Finacial and Professional Services

Enery and Low Carbon Creative Industries

Advanced Manufacturing and Engineering other
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Lessons Learned  

 
19. The following lessons have been learnt based on reflections from the LEP team and 

feedback from attendees:  

• Arrangements had been made for three breakout sessions. The technology 
offered by Worldspan took attendees away from the main platform and onto 
Zoom for these sessions. This did not work as smoothly as had been 
anticipated.  In Tuesday’s Diversification session it was quickly identified that 
attendees were confused, and this was acted upon. Better signposting to 
transfer attendees from the main platform to the breakout sessions was 
offered with a degree of success for Wednesday’s Skills and Innovation 
Session. However, several people were left in a ‘digital void’. A planned third 
breakout session for Re-imagining Town Centres did not go ahead as the 
Communications Team felt that, given the ongoing technical issues, it was 
better to avoid further issues and host a panel session instead.  

• On reflection where attendees had not selected a breakout session, the 
registration process needed to make them aware that that one had been 
selected or them automatically. The process could have also made 
concluding registration impossible when a breakout session was not selected.  

• Speakers who were in the Green Room were unable to hear or see what was 
happening on the ‘live session’. This point has been noted and will be 
addressed in future events.  

• Future events would be better served on one platform. 

63%8%

3%
2%

1%
1% 1%

3% 1%
17%

Attendees by GBSLEP region 

Birmingham

Solihull

Cannock Chase

Wyre Forest

Bromsgrove

Redditch

Tamworth

Lichfield

East Staffordshire

Other
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• There is an appetite for smaller breakout/specialist sessions. Attendees 
requested sessions on Skills. The GBSLEP Communications Team will work 
to identify opportunities to facilitate this. 

• Some of the sessions over ran due to speakers, content, and presentations. 
Extending duration of sessions will be a key consideration for future events.  

• Streaming worked well with a breadth of video content, live presentations, 
panel sessions and Q&As and is a format that the Communications Team will 
consider for future events 

 

 
Conclusion 
 
20. Over a week GBSLEP created 5.5 hours of content on the WorldSpan platform. The 

content is now hosted on GBSLEP channels including GBSLEP website, LinkedIn 
Twitter and You Tube. As an engagement actvitity GBSLEP reached businesses and 
individuals from all of its five key priority sectors and communicated the 
organisation’s strategic direction. The event series also offered bespoke industry led 
advice and intellegence to help inform the private, public and academic sector 
partners with their work. The LEP Executive team has deemed the Reslience 
Evolution Recovery series to be a success with lessons learned as we continue to 
adapt to virtual events in light of ongoing Covid-19 restrictions. 
 

Report by:   Satnam Rana-Grindley 
Contact:   Satnam.Rana-Grindley@gbslep.co.uk 
Date Created:  6th January 2021 
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GREATER BIRMINGHAM & SOLIHULL LOCAL ENTERPRISE 
PARTNERSHIP BOARD 

21ST JANUARY 2021 

REVISION TO THE ASSURANCE FRAMEWORK AND OTHER GOVERNANCE 
MATTERS 

 

Recommendation 

The GBSLEP Board is requested to: 
 
1. Approve the changes to the Enterprise Zone Memorandum of Understanding, for 

inclusion in the GBSLEP Assurance Framework, Project Delivery Framework, Change 
Management Policy and templates for inclusion in the GBSLEP Assurance Framework, 
as shown at Appendices. 

2. Note that the Accountable Body Joint Working Protocol between GBSLEP and BCC is 
due to expire on the 31 March 2021 and that work is continuing to ensure a fit for 
purpose protocol is in place beyond this date. 

3. Note that a number of additional Administrative Changes will be made to the Assurance 
Framework, under the approval of the Interim Chief Executive to reflect the addition of 
previously approved Appendices and in respect of Changes to Directors Portfolios. This 
updated version will the be then be submitted to the Interim Chief Executive and the 
S151 Officer for formal sign off and publication.    

4. Approve the requested changes to the Assurance Framework in respect of the 
Procurement Levels, set out in the Finance Control Policy (Appendix 16)  

5. Note the verbal update on the recruitment of a Deputy Chair. 

Background 

Changes to the Assurance Framework in Respect of the Project Delivery 
Framework  

6. As part of the commitment to continuous improvement, a regular review of policies and 
procedures is carried out by the Programme Team.  This review has identified a number 
of changes that were being presented to and approved by the Programme Delivery 
Board Members on the 16th December 2020. 

7. These changes will replace the elements of the Assurance Framework contained in 
Appendices 21, 22, 25, 27, 28, 29 and 30. 

Summary of Changes 

Enterprise Zone Memorandum of Understanding (MoU) (Appendix A) 
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8. The Enterprise Zone Memorandum of Understanding has been updated to reflect the 
development and progression of the partnership working between GBSLEP and 
Birmingham City Council as both Project Sponsor and Accountable Body.  The MoU 
formalises the current working relationship and provides clarity to the parties about the 
roles and responsibilities of each party to ensure that there is mutual understanding 
of the contributions each organisation is making, the role of each party and the risks 
and benefits accruing to each party.  

9. It should be noted that whilst the MoU has serious intent and each party will use 
best endeavours, it is not a legally enforceable contract between the parties and is 
agreed on a voluntary basis and as such has moral force.  

 
Project Delivery Framework (Appendix B) 

10. The Project Delivery Framework changes include the addition of Stage 2A; Strategic 
Outline Business Case. This as an optional stage, subject to agreement from GBSLEP 
Executive, for complex projects that have requested major investment from the LEP.  

11. The Project Completion and Evaluation stage includes a revised requirement for projects 
to continue to report on the outcomes of the project beyond practical completion.  

12. Minor changes have been made to job titles where appropriate, to process steps to 
improve the clarity of the information and to colours used to align to corporate branding.   

 

Change Management Policy (Appendix C) 

13. The Change Management Policy has been updated to apply to all capital programmes, 
as it previously was specific to named Programmes.  

14. The requirement to submit a change request to PDB where a project’s LEP Funding is 
reduced by more than 10% or in excess of £25,000 of the agreed funding, has been 
added to the scheme of delegation. Whilst this is a rare occurrence, it has been included 
for completeness and to ensure visibility of the overall availability of programme funding.  

15. The Decision Maker has been updated to reflect the current structure of the LEP 
Executive.  

16. Minor changes have been made to improve clarity without impacting the overall process.  

 

Templates (Appendix D)  

17. A single Business Case template will now be included in the Assurance Framework to 
include reference to the Strategic Outline Business Case and replace the existing 
individual Outline and Full Business Case templates. This will illustrate and provide 
guidance for the full information that will be required through the approval process. 

18. Additional requests for information regarding carbon impact have been included in the 
Business Case (sections 1.3.4, 1.3.5 and 2.3.5).  The business case is being reviewed 
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due to the revisions of the Green Book and any further changes will be reported in due 
course.    

19. It is proposed that the Evaluation Report previously included in the Assurance 
Framework is excluded. This report is a duplication of the Project Completion Report and 
the reporting of project outputs/outcomes beyond practical completion. Minor 
amendments have been made to the Project Completion Report, which is included for 
reference.  

Accountable Body Joint Working Protocol  
20. The Accountable Body Joint Working Protocol (Appendix 23 in the Assurance 

Framework) between GBSLEP and BCC has been reviewed and is due to expire on the 
31 March 2021. Work is continuing to ensure a fit for purpose protocol is in place beyond 
this date. 

Changes to the Assurance Framework in respect of Procurement Levels 
 
21. The LEP Executive has been reviewing the thresholds adopted for the Procurement of 

larger value items and services, as set out in the Finance Control Policy in Appendix 16, 
undertaking a comparison with those adopted in other LEPS and determining what is 
required for administrative efficiency, whilst also looking at the processes adopted, to 
provide greater clarity and definition for staff initiating procurement. 

22. The paper attached at Appendix E – “Procurement and Finance Process and Policy 
Review”, provides the background to the detailed analysis that has been undertaken, 
which supports the proposed changes, together with providing the background as to how 
these changes will support the amendments to the Public Procurement Landscape 
already initiated following the UK leaving the European Union or as a result of further 
changes contemplated by the Government.. 

23. It is therefore proposed to alter the procurement limits as follows : 

• From 
o One written quotation - £ £201 to £999 
o Three written quotations - £1,000 - £10,000 
o Open tender, advertised on GBSLEP website, signed 

off by the COO and GBSLEP Board - £10,001 to OJEU limits 
• To 

o Request for Quotation - £0 - £5,000  
o Open or Closed RFQ or Tender - £5,001 - £24,999  
o Open Tender or Open RFQ - £25,000 -  £50,000  
o Closed Tender or Closed RFQ - £25,000 - £50,000 

(Only in exceptional circumstances can a closed procedure (which is a process of targeting 
quote or bid requests at a limited number of suppliers) be entered into at this level - for 
instance to protect sensitive data – staff will always be encouraged to follow an open 
competition route at this spend level and a business case will be required for all closed 
procedures) 

o Full Open Tender - £50,001 – to OJEU/FTS Threshold   
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Conclusions 
12. This paper seeks approvals from the Board in respect of updates to elements of the LEP 

Assurance Framework to enable the LEP to maintain good governance practices (in 
accordance with the requirements of the National Local Growth Assurance Framework to 
revisit the Assurance Framework on a regular Basis) and provide clarity and 
transparency on key elements of its activities, as well as setting out changes to 
procurement practices for operational efficiency.  

 
 
 

Prepared by: Edward Scutt, Head of Governance 
  Kate Shaw, Chief Operating Officer 
 
 

 
Contact: edward.scutt@gbslep.co.uk 

Mob no: 07483079299 
Kate.shaw@gbslep.co.uk 
   

 
Date prepared: 14 January 2021 
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BIRMINGHAM CITY ENTERPRISE ZONE 
MEMORANDUM OF UNDERSTANDING 

DECEMBER 2020 
1.0 Purpose 
 
1.1 This Enterprise Zone Memorandum of Understanding (MoU) provides clarity to the 

parties, named at section 2.0 below, about the roles and responsibilities of each party to 
ensure that there is mutual understanding of the contributions each organisation is 
making, the role of each party and the risks and benefits accruing to each party. 

 
1.2 It should be noted that whilst this document has serious intent and each party will use 

best endeavours, this is not a legally enforceable contract between the parties and is 
agreed on a voluntary basis and as such has moral force. 
 

1.3 This document covers the arrangements between each of the parties listed at section 
2.0 below and does not cover the governance and financial arrangements on a project-
by-project basis.   

 
1.4 Whilst major capital projects in the Birmingham City Enterprise Zone (EZ) may have 

existing dedicated arrangements (only Paradise currently) it is the intention for all 
projects to reflect this MoU in terms of governance and delivery arrangements.  Any 
additional arrangements will be subject to a separate approval process in accordance 
with both Greater Birmingham & Solihull Local Enterprise Partnership (GBSLEP) and 
Birmingham City Council (BCC) governance arrangements. 

 
2.0 Parties to this agreement 
 
 GBSLEP as overall responsible organisation for EZ strategy and delivery; 
 Birmingham City Council in its role as Accountable Body to GBSLEP; 
 Birmingham City Council as a Project Sponsor; 
 Birmingham City Council as host of the Enterprise Zone (Delivery Partner) and EZ 

Funder. 
 
3.0 Current roles and responsibilities for the Enterprise Zone 
 
3.1 The latest governance and programme delivery arrangements are set out in 

the Enterprise Zone Investment Plan (EZIP) 2019.  The responsibilities are as follows: 
 

GBSLEP is responsible for: 
  
 Overall strategic ownership;  
 Monitoring, reviewing and updating the Enterprise Zone Investment Plan; 
 Overall programme management to support delivery of the objectives in the Strategic 

Economic Plan;  
 Co-ordinating all aspects of appraising funding applications, granting project 

investment approvals and change requests at Programme Delivery Board (PDB) and 
LEP Board or prevailing governance structure;   

 Ensuring that project specific grant agreements are in place;   
 Quarterly monitoring of projects in accordance with the Assurance Framework; and 
 Quarterly reporting of the EZ programme to BEIS. 

  
BCC is responsible as Accountable Body to GBSLEP for:  
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 Collection, management and redistribution of the Business Rates Income (BRI); 
 Jointly managing project delivery agreements with GBSLEP in accordance with the 

terms and conditions of each GBSLEP/BCC agreement. 
 

BCC is responsible as Enterprise Zone Project Sponsor for: 
 
 Leading the delivery of BCC EZ projects and providing technical support.  

  
BCC is responsible as EZ Delivery Partner and EZ Funder for: 

 
 Maintenance and development, in partnership with GBSLEP, of the funding model; 
 Assessing affordability of the EZ financial model in accordance with the approved 

financial principles; 
 Approving borrowing for EZ projects within the agreed Investment Plan (subject to 

affordability in accordance with the approved financial principles); and 
 Providing funding for EZ projects (subject to affordability in accordance with the 

approved financial principles). 
 
As EZ Funder, BCC reserves the right to refuse providing EZ funding in accordance with the 
approved financial principles. 
 
4.0 Designated Leads 
 
 GBSLEP – Chief Executive or Director/Head of Programme Delivery 
 BCC – Section 151 Officer or Deputy Section 151 Officer 
 BCC Project Delivery – Director of Inclusive Growth or their designated officer 

 
5.0 Financial arrangements 
 
5.1 The finance to fund the programme is provided by net uplift to the Business Rates 

income (BRI) across the entirety of the 39 commercial sites in the EZ.  It is 
acknowledged that BRI will be low whilst projects are in development and will rise when 
key sites such as Paradise and Smithfield become occupied.  To enable the early 
development of EZ projects, capital funding is raised through prudential borrowing by 
BCC against projected business rates income up to 2046.  As authorised by 
Government, the future business rates uplift can be 100% retained over that time 
period.  
 

5.2 The EZ financial model was developed by BCC in 2014 to assess the affordability of the 
planned capital project expenditure and to forecast the level of BRI that would be 
generated by the sites in the EZ at that time.  The model also contains the revenue 
costs of running the EZ programme, which are used to fund the programme 
management, feasibility studies, marketing, enabling projects, etc.   

 
5.3 Finally, the model calculates the funding/borrowing needed to pay for the capital 

projects each year and the costs of repaying this borrowing, principal and interest.   
 

5.4 The latest financial model (October 2020 QTR2 NEW FIN PRINCIPLES v2 – BASE) 
predicts total EZ capital costs of £984m and a further £36m interest costs to be 
capitalised. This represents a total funding requirement of £1,020m until 2045/46 when 
all borrowing must be repaid.  At that point, business rates revert to the host 
authority.  The latest forecast for revenue costs over the programme period is 
£83m.  This is correct at the time of writing the MoU (December 2020). 

 
Project Affordability  
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5.5 The EZ financial model is used at Outline Business Case, in accordance with the 
approved financial principles, to assess the affordability of each capital project prior to 
formal approval and any investment decision.  This will include access to the EZ 
programme and inclusion in any future EZ Investment Plan. 
 

5.6 There are situations which can impact on the Business Rates income uplift which are 
outside the control of BCC, for example lettings rates or ratings valuations, private 
sector investments and demolitions. These potential impacts are, where possible, 
evaluated through the use of scenario analysis and by reference to independent 
advisors, which can then impact on the level of prudency adopted and the level of 
contingency recognised in evaluations. 
 

6.0 Governance Arrangements 
 
6.1 Governance arrangements are contained in the current EZIP (May 2019) and the 

current arrangements are detailed below. It is important, given the constitutional change 
of the LEP in 2019 to a separate limited company, that such arrangements are 
appropriate and effective given the new independent structure.  

 
An Overview of Existing Arrangements  

 
6.2 Over the period of the EZ programme, governance arrangements have developed 

iteratively and been slightly amended and approved on the production of a new 
Enterprise Zone Implementation Plan (EZIP) approximately every two years.   
 

6.3 The current arrangements (as shown in Diagram 1.0 below and taken directly from the 
current EZIP 2019) illustrates how the EZ projects (including Curzon, Paradise Circus 
and all other EZ Projects) report to both GBSLEP and Birmingham City Council.  

  
 
 
 
 
 
 
 
 
 
 
 

Diagram 1.0 EZ Governance Arrangements (As illustrated in the EZIP 2019)  
 
6.4 Diagram 2.0 below seeks to illustrate the roles and responsibilities as presented in the 

EZIP 2019 and relate to both GBSLEP and BCC.    
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Diagram 2.0 EZIP 2019 EZ Roles and Responsibilities (Translated from EZIP 2019)  
   
7.0 Legal agreements 
 
7.1 The EZ was established by legislation in 2011 and the provision for borrowing and 

investment was captured in the BCC capital strategy and budget of that year.  Each of 
the individual projects are governed by legal agreements (Service Level Agreements) 
with the exception of larger and possibly more complex projects which may have project 
specific delivery mechanisms in place to support delivery. 

 
7.2 This MoU will provide the framework for all project agreements and will be referenced in 

each individual project agreement, or included as an addendum, to ensure consistency 
of delivery across all projects. 

 
8.0 Dispute Resolution 
 
8.1 In the event that disagreement arises, which could not be resolved by the lead persons 

named above, the matter would be escalated to the senior management (Chief 
Executive Officer BCC and Chief Executive GBSLEP) in both organisations for a 
solution, acceptable to both, to be found and agreed.  Should resolution not be achieved 
by senior management, escalation to the GBSLEP Board Chair and Leader of BCC will 
be required. 

 
9.0 Monitoring and Evaluation 
 
9.1 The EZ financial model is constantly under review as a shared responsibility between 

BCC and GBSLEP; BCC has the routine responsibility for the financial information 
imported into the model which is then reported on an agreed schedule to GBSLEP. 
 

9.2 GBSLEP will provide a monitoring report to Programme Delivery Board as a standard 
item and to the GBSLEP Board within the same timescales.  BCC monitors the EZ 
programme and reports to the Capital Board on a regular basis and reports to BCC 
Cabinet on an annual basis.  Additional reporting will be subject to new investment 
decisions or issues being escalated as appropriate. 
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9.3 The EZ financial model and the financial principles underpinning the model are reviewed 
on a regular basis to identify early any potential risks associated with the Business 
Rates Income and the impact on Prudential Borrowing payments; and 

 
9.4 GBSLEP requires quarterly Project Management Reports to be completed by all project 

sponsors.  This is reduced to annual monitoring once the project is Practically 
Completed and to record agreed outcomes.  The information on finances and outputs is 
assessed against the forecasts and variations ar explained..  This information then 
forms the basis of any payment from the EZ financial model to the project sponsor. 

 
9.5 All EZ project and programme information is processed and reported on a quarterly 

basis to BEIS.  
 

10.0 Approval 
 

10.1 This MoU represents the full agreement between the parties but may be amended if 
agreed by both parties.  

 
Signatories to the Agreement: 
 
Name Position Signature Date 
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Appendix A 
 
Background Enterprise Zones 
 
Aims and objectives of the Enterprise Zone 
 
The Enterprise Zone was established in 2011 as a City Centre Enterprise Zone and now 
covers 113 ha across 39 sites. The EZIP 2019 consolidated the two existing investment 
plans: City Centre EZIP 2014 and the Curzon Investment Plan 2016 with a strategy to 
deliver a phased programme of £1.2bn value of projects by 2046. Birmingham Enterprise 
Zone is the largest City Centre Enterprise Zone in the UK.  
 
The EZ was established to accelerate economic growth by unlocking development sites and 
attracting private sector investment. Through investment in infrastructure, the EZ is and will 
continue to address constraints to delivery.  
 

 
 
This strategy for investment in the EZ is structured into three areas: 
 
1 Strategic Site Investment 
 
Stimulating new development and supporting the viability of sites to make them deliverable 
and commercially attractive will be important to ensuring the EZ can deliver jobs and growth 
for the future. This ranges from Grade A office space in prime locations, focused on the 
corporate sector, to affordable flexible space for newly established creative/digital 
companies. In turn this will drive the creation of business rates enabling the GBSLEP to 
invest in infrastructure in the EZ and beyond. 
 
The EZ supports the provision of appropriate space for new and existing commercial 
businesses alongside new residential and community facilities. 
 
Benefits 
 
Supporting new development brings important social and economic benefits to Birmingham 
and the wider GBSLEP region: 
 
 Additional commercial floorspace to meet future occupier demand; 
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 Increased job opportunities; 
 Space for new and existing businesses to grow and remain competitive; and 
 Uplift in business rates to enable the delivery of current and future EZ investments. 
 
Interventions 
 
Across the EZ there are key strategic sites to accommodate new growth identified in the EZ 
Investment Plan 2019. The EZ will support a range of investments and actions including: 
 
 Enabling works to address constraints such as contamination, demolition, security and 

land assembly; 
 Provide on-site public infrastructure to support connectivity and accessibility; and 
 BCC will also commit to ensuring an efficient planning service including simplified 

planning and the use of tools such as Compulsory Purchase Orders where appropriate to 
enable delivery. 

 
2 Infrastructure 
 
Infrastructure is vital to unlocking sites and connecting businesses to wider markets and 
enabling access for people. The EZ can unlock growth and attract investment in the city 
centre through investing in infrastructure. Good connectivity for the efficient movement of 
people and goods, combined with the quality and safety of the pedestrian environment, 
supports labour market retention and investor confidence. Social infrastructure is also 
important to support new neighbourhoods and grow residential populations, attracting and 
retaining workers. 
 
Benefits 
 
Providing high quality infrastructure brings benefits including: 
 
 Improving access and movement; 
 Unlocking sites for development; 
 Supporting the retention and growth of businesses; 
 Increased levels of open space and new social and community facilities; 
 Health and environmental benefits including improved air quality; 
 Less congestion and increased levels of walking and cycling; 
 Enhancing the quality of the environment. 
 
Interventions 
 
Investment will be focussed on: 
 
 New transport schemes such as Metro, Sprint, rail and cycling; 
 New education, community and health facilities; 
 New and faster digital technologies to improve communications; and 
 Improving the public realm to provide safe and attractive routes for walking and cycling 

and enhanced public spaces. 
 

3 Business Support 
 
The EZ will be the focus for significant business investment and activity over the coming 
decades. Central to the success will be the ability to retain and attract businesses, 
encourage investment and to position the EZ as a premier business location. The EZ will 
provide a complementary package of support to businesses looking to invest and grow. 
 
Benefits 
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Supporting businesses is essential for maximising the benefits of the EZ and for building on 
the investment made to deliver sites and infrastructure, especially: 
 
 Improving the competitiveness of businesses; 
 Attracting new business with growth in priority sectors; 
 Targeting overseas markets; 
 Creating new jobs and commercial floorspace and an uplift in business rates; 
 Encouraging new business start-ups, scale-ups and social enterprises; 
 Improved workforce skills and increased productivity. 
 
Interventions 
 
Investment will be targeted to underpin the Big City Plan and GBSLEP economic strategy 
including: 
 
 Support package to attract and grow businesses in target sectors; 
 Financial assistance for local start-up and scale-up businesses and social enterprises; 
 Support for the relocation of businesses to maximise development opportunities in the 

Curzon area; 
 Workforce training and upskilling; 
 Programme of global events to target investment and markets and innovative 

promotional activities. 
 
Timescales 
 
The EZ was established in 2011 and extended in 2016; termination is set at 2045-46. 
 
END 
 



Key for Gateway Process Flow:

Project Closure and 
Evaluation

The project is financially 
and practically complete. 
Outputs and Outcomes 
are being delivered and 
will continue to be 
monitored until they are 
fully realised, at which 
point the project will 
become complete. 

EOI
Prospective scheme 
promoters are invited to 
contact GBSLEP Executive 
to discuss funding 
opportunities before 
submitting an expression 
of interest. Once 
submitted, new projects 
will be assessed by Sub‐
Boards for strategic fit 
and allocated into one of 
four categories; 
A.B,C or D.

Outline Business Case
The purpose of the OBC is 
to revisit the Strategic Fit 
Assessment  in more 
detail and to identify a
preferred option which 
demonstrably optimises 
Value for Money. It also 
sets out proposed 
timescales; its 
affordability; and details 
of the supporting
Procurement Strategy.

Full Business Case
The purpose of the FBC is 
to develop the OBC, 
reporting the findings of  
procurement activities; 
together with the 
recommendation for an 
affordable solution which 
continues to optimise 
value for money, and 
detailed arrangements 
for successful delivery of 
the project. 

Award and Contract
Full business case has 
been approved through 
all levels of governance. 
Service Level and/ or 
funding agreements are 
agreed approved by all 
parities at this stage.

Delivery
Project in physical motion 
and drawdown of grant is 
taking place.

Strategic Outline 
Business Case

The purpose of the SOBC 
is to revisit the Strategic 
Fit Assessment  in more 
detail and monitor the 
direction of the project. 
The completion of the 
SOBC is an optional stage 
and serves only as a 
preliminary assessment

Strategic Fit Assessment
New projects will be 
assessed by Sub‐Boards   
for strategic fit and       
allocated into one of four 
categories: Essential, 
Strong, Good or Unclear. 

GBSLEP Project Delivery Framework

The following sections set out the key activities for each gateway in the Project Delivery Framework. The gateways are 
summarised below and a key for each gateway process flow. 

LEP Action

Project 
Sponsor 
Action

Third Party 
Action

Decision
LEP & Project 

Sponsor 
Action

Positive 
Decision

Negative 
Decision

Document 
Retention 
Schedule

Gateway
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LEP invites projects 
to help deliver the 

SEP

LEP Executive 
Officer (EO) 

identifies gap in 
delivery of the SEP 
(Delivery Plans)

External Project 
Sponsor identifies 
potential project

LEP EO approaches 
potential Project 

Sponsor to 
commission 

potential project

Informal discussions 
between Project 

Sponsor and LEP EO

EOI developed by 
Project Sponsor

Project Sponsor 
submits EOI to LEP 
EO for relevant LEP 
strategy group

Ready for
submission

Not ready for submission

Documentation to be retained

 Call for projects
 Notes of rationale for identifying gap in SEP

delivery
 Minutes of meetings between LEP EO and

Project Sponsor
 Submitted version of EOI

GATEWAY STAGE 0: EXPRESSION OF INTEREST

To Stage: Strategic Fit 
Assessment

Project approaches 
LEP to discuss 

potential funding 
gap
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LEP EO produces 
report with 

recommendations 
for LEP strategy 

group

LEP strategy group 
notes strategic fit of 

EOI

Documentation to be retained

 Assessment panel report to LEP strategy group
 Minutes of LEP strategy group meeting
 Letter from LEP PC to Project Sponsor
 (Successful letter contents: LEP strategy group

decision, Name and contact details of LEP
Project Champion, invitation to work up OBC or
progress direct to FBC)

 (Unsuccessful letter contents: LEP strategy
group decision, Invitation to keep working with
LEP EO to prepare for resubmission, if
appropriate)

GATEWAY STAGE 1: STRATEGIC FIT ASSESSMENT

LEP PC and EO 
convene meeting 

of an EOI 
assessment panel

Letter from LEP 
PC to Project 

Sponsor (advises 
if project should 
proceed directly 

to FBC)

Letter from LEP EO to 
Project Sponsor offering 
to help further develop 
the project to make it a 

better strategic fit

To Stage: Outline 
Business Case 

(Programme Entry)

Return to Stage: 
Expression of Interest

Essential (A)

Strong (B)

Good (C)

Unclear (D)

To Stage: Strategic 
Outline Business Case

LEP Project 
Champion (PC) and 
Project Support 
Officer (PSO) 
appointed

To Stage: Full Business 
Case Assessment
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GATEWAY STAGE 2A: STRATEGIC OUTLINE BUSINESS CASE

Documentation to be retained as 
appropriate

 Minutes of meetings between Project
Sponsor and LEP Project Champion

 Final SOBC submitted to the LEP Project
Champion

 Report to LEP Director / PDB / LEP Board
 Minutes of PDB / LEP Board meeting
 Letter from Director of LEP to Project

Sponsor

Project Sponsor drafts 
Strategic Outline 

Business Case (SOBC) 
for strategic 

assessment and VFM

Informal discussions 
between Project 
Sponsor and LEP 
Project Champion

SOBC submitted to LEP 
Project Champion by 

Project Sponsor 

Ready for
submission

LEP Project Champion 
produces an 

Investment Report 
with 

recommendations 

LEP Chief Executive, 
PDB or LEP Board 
assess SOBC (and 
development costs)

ITE evaluation

Letter From Chief 
Executive of LEP to 
Project Sponsor 

Letter from LEP Project 
Champion to Project 
Sponsor offering 
continued help to 

develop project and/or 
seek funding elsewhere

To Stage: Outline 
Business Case 
Assessment

Approved

Further Work 
Required

SOBC submitted to 
Independent 

Technical Evaluator 
(ITE) by LEP Project 

Champion

LEP Project 
Champion assesses 
SOBC and ITE report

As per scheme of delegation 
(decisions to be recommended 

to LEP Board by PDB)

Supervisory Board 
notes SOBC 
approval and 

investment report

Not ready for submission / clarifications
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GATEWAY STAGE 2B: OUTLINE BUSINESS CASE ASSESSMENT

Documentation to be retained

 Minutes of meetings between
Project Sponsor and LEP Project
Champion

 Final OBC submitted to the LEP
Project Champion

 Report to LEP Director / PDB / LEP
Board

 Minutes of PDB / LEP Board meeting
 Letter from LEP to Project Sponsor

Project Sponsor drafts 
Outline Business Case 
(OBC) for assessment 
of deliverability and 

VFM

Informal discussions 
between Project 
Sponsor and LEP 
Project Champion

OBC submitted to LEP 
Project Champion by 
Project Sponsor (inc. 

request for development 
costs if req’d)

Ready for
submission

LEP Project Champion 
produces

 Investment Report 
with 

recommendations

LEP Director, PDB or 
LEP Board assess 

OBC (and 
development costs)

ITE evaluation

Letter from LEP 
Director to Project 

Sponsor 
(including decision on 
development costs)

Letter from LEP Project 
Champion to Project 
Sponsor offering 
continued help to 

develop project and/or 
seek funding elsewhere

To Stage: Full 
Business Case 
Assessment

Approved

Further Work 
Required

OBC submitted to 
Independent 

Technical Evaluator 
(ITE) by LEP Project 

Champion

LEP Project 
Champion assesses 
OBC and ITE report

As per scheme of delegation 
(decisions to be recommended to 

LEP Board by PDB)
Development funding 
approval will proceed 
to gateway Award & 

Contract.

Supervisory Board 
notes OBC approval 
and investment 

report

Not ready for submission / clarifications

To Stage: Award & 
Contract
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GATEWAY STAGE 3: FULL BUSINESS CASE ASSESSMENT

Documentation to be retained

 Minutes of meetings between
Project Sponsor and LEP Project
Champion

 FBC submitted to LEP Project
Champion

 ITE report submitted to LEP
Project Champion

 LEP Project Champion report to
LEP Chief Executive

 Record of LEP Director decision
 Report to LEP PDB
 Minutes of LEP PDB meeting
 Report to LEP Board
 Minutes of LEP Board meeting
 Report to Supervisory Board
 Minutes of Supervisory Board
 LEP Project Champion letter to

Project Sponsor

Full Business 
Case developed 

by Project 
Sponsor

Informal discussions 
between Project 
Sponsor and LEP 
Project Champion

FBC submitted 
to ITE by LEP 

Project 
Champion

LEP Project 
Champion assesses 
FBC and ITE report

LEP Project 
Champion produces 

report with 
recommendations 

LEP Chief Executive 
assesses FBC and 
ITE report (<£2.5m)

LEP Board 
assess FBC and 
ITE report 
(>£10m)

Supervisory 
Board notes 
FBC approval 

and investment 
report

LEP PDB assess 
FBC and ITE 

report (>£2.5m 
<£10m)

Ready for
submission

  Not ready for submission / clarifications

LEP Project 
Champion 
writes to 
Project 
Sponsor

To Stage: Award and 
Contract

ApprovedApprovedApproved
Further work 
requiredFurther work 

required

Further work 
required

ITE Evaluation

PDB recommends 
decision to LEP Board

Item 13, Appendix B



GATEWAY STAGE 4: AWARD AND CONTRACT

Documentation to be retained

 Offer Letter from LEP Chief Executive to Project
Sponsor

 Minutes of any meetings between LEP Project
Champion and Project Sponsor

 Legal sign off of offer letter and funding
agreement

 Finance sign off of offer letter and funding
agreement

 Signed Funding agreement
 Confirmation from Project Sponsor that they

have authority to accept funding

LEP Chief Executive 
sends Offer Letter 
to Project Sponsor 
confirming FBC 

approval

LEP Project 
Champion drafts  

Funding 
Agreement

Accountable Body 
(AB) Legal sign off  

Funding 
Agreement

Accountable Body 
S151 sign off  
Delegated 
Authority

AB sends  Funding 
Agreement to 
Project Sponsor 
for agreement

Project Sponsor 
signs Funding 
Agreement

Informal discussion 
between LEP Project 

Champion and 
Project Sponsor

To Stage: Delivery

LEP Project 
Champion drafts  
Offer Letter

LEP Project 
Champion prepares 
and sends Delegated 
Authority Report to 
Accountable Body 

for signing 

Clarifications
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GATEWAY STAGE 5: DELIVERY

Documentation to be retained

 Project Board terms of reference and
membership

 Project Documentation (e.g. Issues Log,
Risk Register, Benefit Realisation Plan,
Comms Plan)

 Papers and minutes of Project Board
meetings (if LEP takes up its right to
attend)

 Project Completion and Evaluation Plan
 Monthly highlight reports
 Agreed actions to rectify variances
 Formal change requests and decisions
 Grant claims, supporting information

and Project Champion sign‐off

Project Board 
established

Project Manager 
provides quarterly  
highlight reports

LEP Project Champion 
reviews monitoring 

information

LEP Project Champion and 
Project Manager agree 

action to rectify variances

Project Manager 
makes change request 

to Project Board

LEP Project Champion 
requests approval in 
accordance with 

Change Management 
Policy

Project Manager leads Project Delivery

Formal change request required

Project 
Completion 

and Evaluation 
Plans 

developed by 
Project 
Sponsor 

Project 
Completion 

and Evaluation 
Plans signed 
off  by Project 

Board

To Stage: Project 
Closure and 
Evaluation

Change 
approved

Project Manager provides 
grant claims with supporting 

information

LEP Project Champion 
signs off claims

LEP Finance Manager 
passes claim to 

Accountable Body for 
payment

Accountable Body 
pay claim

LEP Project Champion 
prepares and sends Deed 
of Variation (if required) to 

AB for signing

Project Financially and 
Practically Complete
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GATEWAY STAGE 6: PROJECT COMPLETION AND EVALUATION

Documentation to be retained

 Project Completion Report.
 Outputs and Outcomes Monitoring

Reports’.

Project Completion 
Report completed and 
submitted to LEP Project 

Champion 

Project Sponsor to 
report at least 

annually of outputs 
and outcomes

Reporting of project 
completions to 

Programme Delivery 
Board

LEP Project 
Champion reviews 
Project Completion 

Report

Benefits Realisation

Outputs and 
Outcomes delivered 
and final monitoring 
report submitted 

LEP Project 
Champion reviews 

and confirms 
project closure 

Project Closed
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Greater Birmingham & Solihull Local Enterprise Partnership 

Capital Programmes 
 

Change Management Policy 
 
 

Author Mani Dhadwar, Project Support Officer 

Date  December 2020 

Version  1 

 

Purpose  

1. This document details the process that the Greater Birmingham & Solihull Enterprise 
Partnership (GBSLEP) follows to manage change on Capital Programmes. The Change 
Management Policy has been developed within the framework of the GBSLEP’s existing 
Assurance Framework. All future documents, procedures, codes of practice, forms or 
guidelines related to change management are developed in line with this policy. 

2. It is not unusual for circumstances to alter in such a way that a project can no longer be 
delivered as originally agreed, impacting project cost, schedule and/ or 
outputs/outcomes . The change control process is the process through which all 
requests to change the approved baseline of a project, are captured, evaluated and then 
approved, rejected or deferred. In the event of a variation to a project’s cost, schedule 
and/or outputs/outcomes the variation must be reported to the LEP Executive. Usually, 
this will take the form of a formal change request which the LEP Executive will consider.  

3. Understanding variations on individual projects within the overall capital programme is 
integral to successful programme management and ultimately the delivery of the 
benefits expected from the programme as a whole.   

4. These variations include when grant funding will be utilised by projects, to ensure 
programme expenditure targets are not impacted through individual project changes.  

5. Additionally, changes to individual projects may create a reputational risk to the LEP, 
which would need to be managed and may impact on delivery of other projects within 
other capital programmes. 

 

The Change Process  

6. Throughout the development of a project, the Project Sponsor will work with the 
GBSLEP Programme Team and have a nominated LEP Project Champion and Project 
Support Officer. Any changes to the proposed project – from Strategic to Full Business 
Case – will be managed with the Project Sponsor and Programme Team in a 
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proportionate way. This may be through meetings or discussions to understand what 
changes are proposed and what their impact on delivering the proposed project will be. 
At this time, all funding allocations are strictly provisional. 

7. On approval of the Full Business, LEP funding allocations are committed to a project and 
the formal Change Management Process comes into effect.  

8. Upon the conclusion of the contracting stage, the Project Sponsor will be informed of 
the Change Management Policy.  

9. In accordance with the Scheme of Delegation (Appendix A) should a variation occur on a 
project, the Project Sponsor must notify the LEP Executive at the earliest opportunity by 
contacting their nominated LEP Project Champion or Project Support Officer.  

10. At this point, the LEP Project Champion will advise on how the change process will work 
and what action the Project Sponsor needs to take. Details of the format for reporting 
variations are provided within the ‘Recording Change’ section below. 

11. Effective handling of change requests is critical to the management of the capital 
programme. The thresholds make clear where responsibility lies for these decisions, 
providing a balance between the need for scrutiny and swift action. 

12. Where a major change is requested, which has a significant negative impact as detailed 
below, approval is required from the Programme Delivery Board:  

• Outputs/Outcomes (more than 10% from agreed target); 

• Time/schedule (slippage over financial years); or 

• Cost (more than 10% and/or £100,000 from forecast whichever is the lower). 

13. In accordance with the Scheme of Delegation, minor changes, below 10% variation to 
outputs/outcomes or cost and time/schedule slippage within the financial year, require 
approval from the Programme Director.  

14. All change requests will be reported in accordance with the Scheme of Delegation. 
Further details of the Scheme of Delegation are included in Appendix A.   

15. In exceptional circumstances, contracted projects may, , have their funding withdrawn 
and reallocated elsewhere within the programme, with approvals as per the Scheme of 
Delegation.  

16. This is likely to be an exceptional event where, following detailed discussion between 
GBSLEP and the Project Sponsor, a project can no longer deliver the planned benefits 
within an agreed timeframe, or can no longer be expected to deliver the agreed 
outcomes because of a change in external circumstances, often beyond their control. 

Recording Change 

17. There are a number of ways of reporting and recording changes to projects depending 
on the nature of the change. The Project Champion or Project Support Officer will advise 
on the most appropriate method to take. Reporting and recording change can take one 
or more of these forms: 
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i. Project Management Reports (PMR) – this is how Project Managers report, on a 
quarterly basis, on the progress and status of their project. All variations should be 
recorded by the project with the next submission of the PMR to the LEP. This 
includes changes that may not require the formal change process i.e. slippage across 
quarters but not financial year.  

ii. File Notes – on occasion, minor variations to the agreed project parameters may not 
warrant a formal change request. There should still be clearly recorded as a change 
to what was agreed in the Business Case and Grant Agreement.  In these instances, 
following notification by the Project Sponsor of the change, the LEP Project 
Champion will produce a File Note and send it to the Project Sponsor. 

iii. Change Requests – where changes will affect the outputs/ outcomes, , time and/or 
cost of the project, the Project Sponsor will need to notify the Project Champion and 
submit a formal change request.  This document will detail the change and enable 
GBSLEP to consider the effect of the change to the project, its impact on the 
programme and whether it is acceptable or not, before approval can be sought from 
the appropriate delegated authority 

iv. Exceptions Report – where a project has experienced more significant change,  an 
Exception Report will be presented to the Programme Delivery Board for 
consideration. 

v. Deed of Variation – Once the project is in contract, i.e. a signed Grant Agreement or 
Service Level Agreement is in place, all approved change requests will also need to 
be supported by a variation to contract. This will be done via a Deed of Variation to 
the Grant Agreement or Variation to the Service Level Agreement. 

18. The GBSLEP Programme Team will work to support projects to manage and control 
change in order that they are able to meet the delivery of their projects in the most 
timely and cost-effective way, to deliver the agreed ouputs and outcomes. 

Any inquiries regarding change management and any part of this Policy, or accompanying 
guidance and templates, should be directed to the GBSLEP PMO, at GBSLEP, Baskerville 
House, 2 Centenary Square, Broad Street, Birmingham, B1 2ND. Telephone inquiries are to 
be directed to 0121 758 5690 and all email inquiries to hello@gbslep.co.uk. 

 

Appendices 
A Change Control Policy – Scheme of Delegation 

 

mailto:hello@gbslep.co.uk
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Change Management Policy 
Appendix A – Scheme of Delegation 

Type of Project 
Variation Scale of Variation Action Required Decision Maker 

Cost 
 
 

A decrease in the total cost of the project and reduction in the amount 
of the LEP funding to be drawn down by the project of less than 10% 
of the LEP Funding and to a maximum of £25,000.  

Report the variation via email 
and record in the PMR.  
PC to produce Project File Note 
and report change to 
Programme Director. 

N/A 

A decrease in the total cost of the project and reduction in the amount 
of the LEP funding to be drawn down by the project of more than 10% 
of the LEP Funding or greater than £25,000.  

Submit a Change Request Programme Delivery 
Board 

A decrease in the total cost of the project and a request to re-allocate 
the unused LEP funding (10% of the LEP Funding and to a maximum 
of £100,000) to increase the scope and benefits of the project. 
 
Any request above this value would be treated as a new project and 
would be subject to a new funding application. 

Submit a Change Request Programme Director/ 
LEP Chief Executive 

An increase in the total cost of the project without impact to the agreed 
LEP funding for the project, the outputs/ outcomes or project 
completion.  

Record in the PMR. N/A 

An increase in total cost of the project that cannot solely be covered by 
an increase in match funding, resulting in a request to increase the LEP 
funding allocation by less than 10% of the original grant and to a 
maximum of £100,000.  
Requests to increase LEP funding is subject to availability of funds.  

Submit a Change Request Programme Director/ 
LEP Chief Executive 

An increase in total cost of the project that cannot solely be covered by 
an increase in match funding, resulting in a request to increase the LEP 
funding allocation by more than 10% of the original grant or greater 

Submit a Change Request Programme Delivery 
Board and; 
Where the LEP 
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Type of Project 
Variation Scale of Variation Action Required Decision Maker 

than £100,000.  
Requests to increase LEP funding is subject to availability of funds.  

Funding is greater 
than £10,000,000, 
Board approval will be 
required. 

Accessing contingency 
In general, the LEP’s funding contribution towards the project will not 
include contingency allocation as this should be covered by the Project 
Sponsor in addition to the match funding.   
In instances where the LEP’s funding contribution does include part of 
the contingency allocation, the case must be made by the Project 
Sponsor to access the contingency funding up to the agreed amount. 

Submit a Change Request Programme Director/ 
LEP Chief Executive 

Time/ Schedule Slippage of milestones with no effect on start date, completion date or 
the grant claim profile. 

Record the variation in the PMR N/A 

Slippage of milestones and/ or grant claim profile contained within the 
financial year or requiring minor re-profiling across financial years (up to 
10% of the financial year’s funding). 

Submit a Change Request Project Champion  

Slippage of milestones and/ or grant claim profile that requires re-
profiling across financial years of more than 10% of the value of the 
LEP funding allocation. 

Submit a Change Request Programme Delivery 
Board 

Outputs/ 
Outcomes 

An increase in the outputs and outcomes of the project. Record in the PMR N/A 

A decrease of up to 10% in the individual outputs and outcomes of the 
project. 

Report the variation via email 
and record in the PMR.  
The LEP Executive will produce 
a Project File Note. 

Programme Director/ 
LEP Chief Executive 

A decrease of over 10% in the outputs and forecast outcomes of the 
project. 

Submit a Change Request Programme Delivery 
Board 
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Greater Birmingham and Solihull Local Enterprise Partnership 
Limited (GBSLEP) 

Business Case (Strategic Outline/Outline/Full) Please delete as appropriate 

Project Name   
 

About the Applicant 
Name of the lead 
organisation (applicant)  Type of Organisation  

Name of the project 
manager / main contact  Project Manager 

Contact number  

Project Manager 
Email  Senior Responsible 

Owner (SRO)   
 

About the Project 

Location of the project   Postcode  

Constituencies in which 
the project resides   

Project start date  Project completion 
date  

Total GBSLEP loan 
funding requested  Total GBSLEP grant 

funding requested  

Total project capital cost  

Are you applying for 
development costs?  If yes, please state the 

value  
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Contents 
This application is divided into the following sections: 

A. Introduction ....................................................................................................................................... 3 

B. Project Overview ............................................................................................................................... 4 

1. Strategic Case ........................................................................................................................... 5 

2. Economic Case ......................................................................................................................... 8 

3. Commercial Case .................................................................................................................... 11 

4. Financial Case ......................................................................................................................... 13 

5. Management Case .................................................................................................................. 16 

C. Declarations .................................................................................................................................... 19 

D. Development Costs ........................................................................................................................ 21 

E. Appendices ..................................................................................................................................... 23 
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A. Introduction 

This document provides a template for a Strategic Outline Business Case (SOBC), an Outline Business 
Case (OBC) and a Full Business Case (FBC) in support of The Greater Birmingham and Solihull Local 
Enterprise Partnership Limited’s (GBSLEP) application for investment in a project continuing on from the 
Expression of Interest. 

The main purpose of the document is to understand the proposed project sufficiently and understand any 
risks associated with it in order to assess and make an informed investment decision on whether the 
GBSLEP should provide funding or not, and any conditions that this decision may require..  The Business 
Case should provide assurance to the GBSLEP that the project: 

● provides strategic fit and is supported by a compelling case for change; and 

● will maximise public value to society through the selection of the optimal combination of 
components, products and related activities; and 

● is commercially viable and attractive to the supply side; and 

● is affordable and is fundable over time; and 

● can be delivered successfully by the organisation and its partners. 

This template should be completed following the principles laid out in HM Treasury’s Green Book: 
Appraisal and Evaluation in Central Government, Business Case Guidance for Projects and 
supplementary guidance.  Links to these documents and further guidance is included in Appendix B – 
Resources, at the end of this document. 

The amount of work and detail put in to the Business Case should be proportionate to the scale of the 
project or programme and the expenditure involved. 

Once completed the business case will be reviewed by the GBSLEP Executive and will be assessed by 
an Independent Technical Evaluator.  Please submit completed the Business Case template in Microsoft 
Word format and include a scan of the signed original in PDF format. 

The applicant is responsible for costs and charges incurred as a result of preparing the SOBC and OBC; 
eligible costs for preparation of the FBC may be claimed as part of the development funding should the 
OBC application be successful (NB eligibility criteria and application are outlined in Section C). 
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B. Project Overview 
B.1 Summary of the Project (300 words max)  
Provide details about the project objectives and potential impact/ benefits.  

 

 

  

B.2 Is the project expected to be going 
through another assurance process 
(by another LEP or funding body)? 

If yes, please give details. 

  

B.3 What is the current position of the project and what has changed between this submission 
and the previous (Expression of Interest/ SOBC/ OBC or FBC)? 
Provide a summary of any changes to objectives, scope, funding sources and financial costs, expected  
outputs and outcomes, timescales, risks and stakeholder relations. 
 
 
 
 
 
 
 

B.4 What evidence is there or research undertaken to demonstrate the need, demand for or 
impact of this project? 

 
 

 

B.5List any other organisations involved in project delivery and their roles (add lines if required) 

Partner Name Role 

  

  

  
 

B.5 Revision History 

Version 
Number File Name 

Date 
submitted 

Summary of changes made compared to previous 
draft version  
(please refer to previously received feedback and how 
issues have been addressed) 
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1. Strategic Case 
The Strategic Case for the project should present a robust case for intervention, setting out the problem, 
challenge faced or opportunity, fit with local, regional and national policy, including the GBSLEP Strategic 
Economic Plan and Local and National Industrial Strategy to provide the ‘case for change’.  The Strategic 
Case is typically almost complete at OBC stage for the project, demonstrating a clear and evidenced 
narrative for proceeding with the development of the project.  This should be updated at FBC.  

1.1 Aims and Objectives 

1.1.1 Project aim  

Describe the identified current situation, existing problem or opportunity and the aim of the proposed 
project in relation to it.  

 

1.1.2 Investment objectives 

Provide details on the project’s objectives, ensuring they fit the ‘SMART’ criteria (Specific, 
Measurable, Achievable, Relevant and Time-constrained).  Add lines as required. 
 
Objective Quantity / Scope By when 
   
   
   
1.1.3 Alignment with GBSLEP strategic objectives 

Describe how the project supports the delivery of GBSLEP’s Strategic Economic Plan 2016-2030 and 
relevant sector delivery plans, including sector-specific investment criteria. 
 
 

1.1.4 Alignment with regional and national objectives and policies 

Please ensure you include reference on how the project will contributes towards the targets set in the 
#WM2041 Climate Action Plan and WM Energy Strategy 
 

https://gbslep.co.uk/wp-content/uploads/2017/06/SEP-2016-30.pdf
https://gbslep.co.uk/wp-content/uploads/2017/06/SEP-2016-30.pdf
https://www.wmca.org.uk/media/4008/wm2041-final-003.pdf
https://www.wmca.org.uk/media/4008/wm2041-final-003.pdf
https://www.energycapital.org.uk/wp-content/uploads/2019/01/A-Regional-Energy-Strategy-for-the-West-Midlands-FINAL.pdf
https://www.energycapital.org.uk/wp-content/uploads/2019/01/A-Regional-Energy-Strategy-for-the-West-Midlands-FINAL.pdf
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1.2 Project Context 

1.2.1 PESTLE analysis 

Outline the current situation in terms of relevant Political, Economic, Social, Technological, Legal and 
Environmental factors; confirm what the drivers for change are, and why the change needs to happen 
now. 
 
 

1.2.2 Organisational context 

Outline the applicant organisation’s strategic objectives and how the project aligns with these.  
Reference how the project relates to any organisational strategic documents here and if required 
provide a link or append the document. 
 

1.2.3 Policy context 

Outline how the project fits with national, sub‐regional and local policy and investment plans and 
strategies, such as West Midlands Industrial Strategy, West Midlands Combined Authority or a 
neighbouring LEP’s Strategic Economic Plans, or Midlands Connect. Provide a referenced excerpt or 
link to the key relevant sections in such document. 

  
 
 
 
 

1.2.4 Links to other projects 

Does the project link with other GBSLEP, other LEP, WMCA or Local Authority supported projects?  If 
so, how? 
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 1.3 Project Benefits 

 1.3.1 Logic model 

 Provide a logic model for how the desired change will be achieved through the outcomes and impacts 
of the project.  A separate appendix including the model can be referred to. 
 
 

 1.3.2 Evidence of what works 

 Confirm how the project draws on what has worked in the past or in other similar contexts.  
 

 1.3.3 Equality impact 

 Outline how the project would affect the social well-being of the relevant area and how it could be 
modified to further improve this.  Attach a relevant assessment if conducted. 
 

 1.3.4 Environmental impact 

 Outline what impact the project will have on the environment.  If an Environmental Impact Assessment 
has been undertaken, append it and summarise the proposed risks, issues and mitigation measures 
here.  Describe the metrics and measures included in the design and operation in order to reduce 
carbon emissions or other environmental safeguards. Evaluate the potential positive impact on climate 
change/zero carbon targets on the short/ medium and long term benefits of the project 

 1.3.5 Environmental indicators 

 Have appropriate environmental, quality control, monitoring indicators, processes and targets been 
identified as part of the projects? 
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1.4 Constraints and Dependencies 

1.4.1 Constraints and barriers to change 

Provide details of the external conditions and parameters (policy decisions, ethical and legal 
considerations, rules and regulations, timescales, spend limits) that constrain project delivery and 
mitigating strategies to minimise their impact. 
 
 
1.4.2 Dependencies 

Confirm how the project’s success depends on factors outside its control, be that internal to the 
organisation, across implementing partners or in the external environment. 
 
 
1.4.3 If there are specific constraints on the project’s start / end dates, please state these below 

 Date Details 
Project cannot start before   Brief description why 

Project must be completed by 
 

 Brief description why 
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2. Economic Case 
The economic case determines whether the scheme demonstrates value for money and assesses 
options considered to identify all their potential impacts – both beneficial and adverse – and summarises 
the resulting value for money.  The level of appraisal included will be determined based on the project 
type.  This Case considers impacts on the economy, environment and society using monetised 
information, qualitative and quantitative assessment.  At SOBC it is expected that the Economic Case 
will be approximately 50% complete and 75% complete at OBC.  The FBC will therefore revisit and 
update the Economic Case in relation to the shortlisted options and based on finalised scope and target 
costs of the preferred option to be delivered subject to approval of the business case. 

2.1 Critical Success Factors 

Explain what criteria have been used for selecting the option that would achieve the project objectives.  
A sample list of critical success factors is included in Appendix 1; add more project-specific factors as 
required. 
 
 

 

2.2 Options Appraisal – Longlist 

2.2.1 Longlist of options 

Use Appendix 2 to list a wide range of possible ways (options) that have been considered for delivering 
project objectives (an alternative template can be used providing it satisfies this as minimum criteria).  
The longlist should reflect a range of solutions in terms of size, scope, location, costs, outputs and 
outcomes, and include the “do nothing / do minimum” and “do maximum” options.  Describe each 
option’s advantages and disadvantages in terms of project’s critical success factors. 
 
 
2.2.2 Options shortlisting 

Describe the process and methodology of shortlisting the options, providing a clear justification for why 
the discarded options were ruled out. Include who was involved in this process and how the decision was 
endorsed. 
 
 

 

2.3 Options Appraisal – Short list 

2.3.1 Cost-benefit analysis 

Provide a cost-benefit analysis for each shortlisted option, ensuring that:  
● both capital and operating costs are included;  
● these costs cover the entire benefit realisation period;  
● appropriate discounting techniques are applied; and  
● optimism bias is shown in the calculation of both costs and benefits. 
● How changes in the climate can impact on the cost and benefit (on the long term too) of each 

option? 
Appendix 3 provides a template to detail the cost-benefit analysis (CBA) of shortlisted options. 
Alternative templates that satisfy this as minimum criteria can be used. 
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The analysis must follow the standard appraisal practice for the type of intervention, such as DfT, DfE or 
MHCLG. 
 
2.3.2 Assumptions 

Displacement: will the proposed intervention lead to a reduction in economic activity or duplication of 
skills provision elsewhere in Greater Birmingham? List and describe assumptions underpinning the 
above analysis, including the rationale for the proposed benefit realisation period, optimism bias and any 
contingency.  
 
 
2.3.3 Qualitative benefits 

Describe qualitative benefits of each shortlisted option, including impact on social value.  What evidence 
is available that these benefits will be realised? 
 
 
2.3.4 Digital Infrastructure 

Demonstrate how you have evaluated the potential positive or negative impact of new technology 
(5G/digital) on the short, medium, and long-term benefits of the project. 
  

2.3.5 Environmental Benefits[ 

Demonstrate how the environmental benefits of each option have been included and calculated in the 
CBA (Consider carbon emission value). Provide evidence of measures to reduce carbon emissions from 
the project and associated activities. 

 
 
 

 

2.4 Options Appraisal – Preferred Option (OBC and FBC stage only) 

2.4.1 Scope of work 

Provide a description of the preferred option in terms of what it will deliver, over what time period, and 
what the output acceptance criteria will be. 
 
  
2.4.2 Value for money 

Explain how your preferred option represents value for money, referencing the Net Present Value (NPV) 
and Benefit Cost Ratio (BCR) measures.  If the preferred option is not the one with highest BCR, explain 
how unquantified benefits justify the cost. 
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2.4.3 Sensitivity analysis 

Describe what sensitivity tests have been applied to the cost-benefit analysis and how they impacted 
the BCR.  
 
2.4.4 Associated issues and risks 

 Outline the key issues and risks to project delivery and benefit realisation, and mitigating strategies to 
minimise their impact 
 
2.4.5 Proposed outputs and outcomes 

In the table below insert a summary of the proposed outputs and outcomes that are expected to be 
achieved as a result of the project.  Add further rows to the tables as required. 

Provide a detailed profile of forecast outputs and outcomes as an appendix. A template can be provided 
on request, to include definitions for a series of set outputs that the GBSLEP monitors performance 
against.  

Provide a clear description of the project Beneficiaries linked to each outcome i.e. who will benefit from 
the outcome 

 

Proposed outputs  

Output  Output description Output 
quantity 

Beneficiaries Method of 
independent 
verification 

Delivered 
by date 

1      
2      
3      
4      
Proposed outcomes 

Outcome  Outcome description Outcome 
quantity 

Beneficiaries Method of 
independent 
verification 

Delivered 
by date 

1      
 

2      

3      

4      
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3. Commercial Case 
The Commercial Case provides evidence of the commercial viability of a project and the procurement 
strategy that will be used to engage the market – providers, developers and suppliers to deliver the 
project.  The OBC should be based on pre-procurement discussions and the FBC should document the 
final outcome of the procurement process. 

3.1 Procurement 

3.1.1 Procurement scope 

Outline what procurement needs to be or has been undertaken if private development partners or 
suppliers are required to deliver project outputs. 

 
 

3.1.2 Procurement strategy 

Describe the project procurement strategy, including: regulatory / mandatory / best practice standards 
incorporated; process to be undertaken; evaluation criteria; and the contractor selection timetable. 
Outline how procurement is supporting local growth and how carbon reduction considerations are 
accounted for in the procurement process. 
 
 
 
3.1.3 Evidence of demand or market interest 

Describe any private sector negotiations or discussions undertaken as part of testing the development or 
supplier market. 
 

 

3.1.4 Third party services 

Detail any third party services that will be used to deliver the project (legal, finance, any other 
consultancies). Can you show commitment from third party to carbon reduction/offsetting/mitigation? 
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3.2 Contract Management and Risk Allocation (FBC stage only) 

3.2.1 Contract management arrangements 

Describe contract management, what type of contract is being entered into and why and assurance 
arrangements.  Provide evidence of how the procured contractor/supplier provides value for money. 
 
 
3.2.2 Contract milestones 

Include contract milestones such as internal or external decisions and approvals and completion dates of 
project phases. 
 
3.2.3 Risk allocation 

Summarise key risks relating to the management of delivery contract(s) and who has been involved in 
identifying these risks.  Include details on the transfer or sharing of risks with the contractor, risk owners, 
and mitigation / contingency arrangements (these should be fully detailed in the Risk Register in 
Appendix 6). 
 
 

 

3.3 Accountancy Treatment and Service Requirements (FBC stage only) 

3.3.1 Assets 

Describe long-term future of assets, including approach to a change of circumstances (e.g. organisation / 
asset changes purpose or ceases trading). 
 
 
3.3.2 Operational service considerations 

Outline any operational service considerations and their sustainability.  If there are any personnel 
implications (including TUPE), then please describe how they will be addressed here. 
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4. Financial Case 
The purpose of the Financial Case is to demonstrate the affordability and funding of the preferred option, 
including the support of stakeholders and customers, as required.  This should include the capital and 
revenue costs and the consequential costs of the project. 

4.1 Project budget 

Insert additional future years into the table; name each contributing funder and add lines as required. 
GBSLEP allocates funding to be drawn down by projects for specific financial years (April to March) 
against agreed, eligible and evidenced, defrayed costs.  

Include a detailed breakdown of costs that relates to the below project budget as an appendix. 

Loans are offered on commercial terms.  The rate of interest charged, security and other conditions are 
determined independently in accordance with investment industry standards, taking into account that the 
GBSLEP’s funding programme’s primary objective is to enable or accelerate development of priority 
projects.  The maximum repayment term is three years. 

Further information on and the application for development funding is included at Section D. 

Provide a detailed proposed funding profile by populating Appendix 5.  This will be indicative at OBC 
and should be finalised at FBC stage. 

 Previous 
years 2020/21 2021/22 2022/23 2023/24 Future 

years Total 

Capital funding (£000s) 

Local authority         

Other public sector         

Private sector         

Third sector (Debt 
Finance) 

       

GBSLEP Loan 
funding requested 

       

GBSLEP Grant 
funding requested 

       

GBSLEP 
Development  
funding requested 
(eligibility applies) 

       

Funding source to 
be established 

       

Total capital cost        

Revenue funding for project delivery (£000s) 

Local authority         

Other public sector         

Private sector         
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Third sector         

Funding source to 
be established 

       

Total revenue 
cost for delivery        

Revenue consequences for benefit realisation (£000s) 

Local authority         

Other public sector         

Private sector         

Third sector         

Total revenue 
consequences for 
benefit realisation 

       

Total project cost        
 

4.2 Affordability 

4.2.1 Options for financing the project  

Outline what other means of financing the project have been explored, including which funding sources 
have been considered / approached and why they were discarded. 

4.2.2 Match funding 

Confirm which sources of match funding included in section 4.1 have been secured (attach evidence).  
For funding that is not yet secure, provide details on the strategy and timeline for securing it. 
 
 
4.2.3 Grant versus loan 

If capital grant funding is applied for, explain why loan funding not is deemed suitable. 

 
 

4.2.4 Loan arrangements 

If loan is applied for, outline the proposed repayment arrangements and timescales. 
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4.2.5 Availability of GBSLEP funding 

How would the project proceed if GBSLEP funds are not available? Or are available at a reduced level? 

 
 

 

4.3 Due Diligence 

4.3.1 Applicant organisation’s financial status (GBSLEP to advise if information is required) 

Provide full accounts for the last three financial years, as well as current financial forecasts. 
 
 
4.3.2 Partners’ financial status (GBSLEP to advise if information is required) 

Provide full accounts for the last three financial years, as well as current financial forecasts. 
 

4.3.3 Independent assurance 

Outline any independent assurance that will be place for the project, such as gateway or key stage 
reviews throughout delivery. 
 
 
 

 

4.4 Financial Risks 

4.4.1 Cost overruns  

Outline the arrangements for any cost overruns in the project.  Any grant approved by GBSLEP will be a 
maximum capped amount and the applicant will be responsible for any expenditure above that amount. 
 
4.4.2 State Aid 

State how the project complies with State Aid regulations without contravening the State Aid legislation.  
Outline what advice (e.g. legal advice) has been received to confirm that any grant funding approved 
does not amount to unlawful State Aid. 

Any project activity GBSLEP funds must meet public sector financial rules and comply with the rules 
governing State aid.  Grants found to be in contravention of State Aid rules must be repaid with interest 
so it is in your interest to ensure that any project you bring forward for consideration complies with these 
regulations. 

 

 



Item 13 Appendix D, Business Case 

 GBSLEP Business Case Template v0.8    

 

5. Management Case 
The purpose of the Management Case is to demonstrate that the preferred option is capable of being 
delivered successfully, in accordance with recognised best practice.  It tests project planning, the 
governance structure, risk management, communications and stakeholder management, benefits 
realisation and monitoring and evaluation.  The Management Case should be over halfway complete at 
OBC stage; at FBC, in addition to updating all questions the Monitoring and Evaluation plan and 
processes need to be finalised. 

5.1 Project Planning 

5.1.1 Project development and statutory requirements (SOBC and OBC stage only) 

List the key project development milestones, including local authority consents or statutory approvals 
needed for the project to proceed.  Indicate which have been obtained and the timeline for obtaining the 
rest.  Add / delete lines as appropriate.  Confirm what LA/CA governance needs to be factored into the 
decision making. 

Description Planned / 
actual date Provide Details 

Concept study   
Feasibility   
Preliminary design   
Detailed design   
Quantified risk assessment   
Environmental appraisal   
Planning application   
Statutory approvals / planning 
permission 

  

Consultations with key 
stakeholders 

  

Internal or external funder strategic 
/ outline business case 

  

Internal or external funder full 
business case with benefit‐cost 
ratio or established value for 
money case 

  

Quotes for work to be undertaken   
Compulsory Purchase Order 
powers  

  

Major statutory instruments (e.g. 
Transport and Works Act Orders, 
Side Road Orders, Development 
Consent Orders)  

  

Known environmental impacts 
(e.g. SSSIs, Heritage sites, Ancient 
Monuments)  

  

Equality Impact assessment   
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Other – describe   
5.1.2 Project delivery plan 

At SOBC, OBC, outline project delivery plan; at FBC, append a detailed programme and summarise key 
milestones here (add lines as appropriate). 
 
 
Task Start Date Completion Date 
   

   
   
   

5.1.3 Critical path 

Outline the key review and go / no-go decision points and what would happen at each point. 
 

 

5.2 Organisation  

5.2.1 Track record  

Outline your organisation’s and the identified project team’s track record of delivering similar projects. 
Include skills / experience of key staff involved in the project. 

 

5.2.2 Use of external consultants 

List key consultants (individuals and organisations) involved and outline their track record. 

 

5.2.3 Succession arrangements 

Outline the arrangements in place to ensure continuity of resource and retention of organisational 
memory including project record management approach. 
 
 

 

5.3 Governance 

5.3.1 Project management 

Outline the proposed project management structure including roles and responsibilities. 
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5.3.2 Project governance 

Provide details on the proposed project governance and assurance, including:  
● decision levels;  
● escalation arrangements;  
● project board composition and terms of reference; and  
● project board members’ relevant experience (if not included at 5.2.1). 

 
5.3.3 Change management  

Outline the proposed change management strategy for the project, including escalation procedures and 
thresholds. 
 

 

5.4 Stakeholder Management 

5.4.1 Stakeholder engagement  

Outline how the stakeholders will be involved and managed.  Append a stakeholder management plan if 
available. 
 
  
5.4.2 Partnership arrangements 

Outline key roles and responsibilities of all partner organisations in the project, where not covered in 
commercial case or above. 
 
5.4.3 Communications and marketing plan 

At OBC, outline your proposed approach to project communications and marketing.  At FBC, append a 
full communications plan and summarise it here. 
 

 

5.5 Monitoring and evaluation 

At OBC, outline the proposed approach to project monitoring and evaluation.  At FBC, append a detailed 
plan for monitoring and evaluating project outputs and outcomes, including assigned responsibilities and 
budgeted costs.  Note the GBSLEP will be collecting monitoring information until at least March 2025. 
 
  

 

5.6 Risk management 

Append a fully assessed Risk Register to include RAG rating, risk owner, mitigation and contingency 
arrangements (minimum requirements in template at in Appendix 6). 
 
Further guidance on risk management is provided in the HMT Orange Book, available at 
https://www.gov.uk/government/publications/orange-book. 
 

https://www.gov.uk/government/publications/orange-book
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C. Declarations 
 

C1. Document Confidentiality Statement 

Please confirm whether any information in this Business Case is commercially sensitive and considered 
exempt from release under Section 41 of the Freedom of Information Act 2000.  If so, please provide 
details. 

 

C2. Declarations 

Has any director/partner ever been disqualified from being a company director under 
the Company Directors Disqualification Act (1986) or ever been the proprietor, 
partner or director of a business that has been subject to an investigation (completed, 
current or pending) undertaken under the Companies, Financial Services or Banking 
Acts? 

 Yes  No 

Has any director/partner ever been bankrupt or subject to an arrangement with 
creditors or ever been the proprietor, partner or director of a business subject to any 
formal insolvency procedure such as receivership, liquidation, or administration, or 
subject to an arrangement with its creditors 

 Yes  No 

Has any director/partner ever been the proprietor, partner or director of a business 
that has been requested to repay a grant under any government scheme? 

 Yes  No 

If the answer is “yes” to any of these questions please give details on a separate document of the 
person(s) and business(es) and details of the circumstances.  This does not necessarily affect your 
chances of being awarded GBSLEP funding. 

C3. Senior Responsible Owner Declaration 

As Senior Responsible Owner for [PROJECT NAME] I hereby submit this request for [FUND NAME] 
allocation on behalf of [NAME OF APPLICANT ORGANISATION] and confirm that I have the necessary 
authority to do so. 

In making this application, I agree that the information provided by me in this application is to the best of 
my knowledge correct.  I understand that if I give information that is incorrect or incomplete, funding may 
be withheld or reclaimed and action taken against me.  Any expenditure defrayed in advance of project 
approval is at risk of not being reimbursed and all spend must be compliant with the Grant Conditions 
and State Aid requirements. 

I understand that this application does not form or imply any agreement to provide funding. 

I am content for information supplied here to be stored electronically, shared with the GBSLEP 
Independent Technical Evaluator, and other parties who may be involved in considering the business 
case to allow enquiries on this application enabling the GBSLEP to satisfy themselves of its completeness 
and accuracy. 

I understand that a copy of the main Business Case document will be made available on the GBSLEP 
website. The Business Case supporting appendices will not be uploaded onto the website.  Redactions 
to the main Business Case document will only be acceptable where they fall within a category for 
exemption.  Where scheme promoters consider information to fall within the categories for exemption, 
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they should provide a separate version of the main Business Case document, which highlights the 
proposed Business Case redactions.  

I understand that any offer may be publicised by means of a press release giving brief details of the 
project and the grant amount. 

Name:  Signed: 

Position:  

Date:  

 
C4. Section 151 Officer / Chief Financial Officer (or equivalent) Declaration 

As Section 151 Officer (or Chief Financial Officer) for [PROJECT NAME] I hereby agree that this request 
for [FUND NAME] allocation on behalf of [NAME OF APPLICANT ORGANISATION] is financially 
compliant and confirm that I have the necessary authority to do so. 

I declare that the project cost estimates quoted in this application are accurate to the best of my 
knowledge and that [NAME OF APPLICANT ORGANISATION]: 

- has allocated sufficient budget to deliver this project on the basis of its proposed funding 
contribution; 

- has undertaken a risk assessment which identifies all substantial project risks known at the time 
of Business Case submission and this is included within the cost estimate; 

- accepts responsibility for meeting any costs over and above the GBSLEP contribution requested, 
including potential cost overruns and the underwriting of any funding contributions expected from 
third parties; 

- accepts responsibility for meeting any ongoing revenue requirements in relation to the project; 

- accepts that no further increase in GBSLEP funding will be considered beyond the maximum 
contribution requested; 

- confirms that the authority has the necessary governance / assurance arrangements in place and 
the project has met our assurance guidelines; and 

- funding is compliant with central government guidance; and 

- confirms that the procurement strategy for the project is legally compliant and is likely to achieve 
the best value for money outcome.  

Name:  Signed: 

Position:  

Date: 
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D. Development Costs 
 

Only complete this section if you wish to apply for a funding contribution towards the development costs 
of this project.  The application for a funding contribution towards development costs will only be 
progressed if the OBC is assessed to meet the required criteria to proceed through to FBC.   Applications 
are assessed on a risk basis and typically provided to public sector organisations only. 
 
If the project is unsuccessful with its application for funding, the development funding will be 
required to be repaid. 
 

Total Development Costs for 
this project (up to and including 
FBC submission) 

 

GBSLEP funds contribution 
sought towards the Total 
Development Costs 

Typically, up to 10% of the total GBSLEP funding requested 

 

Please describe and provide a financial breakdown of the Development Work to be undertaken.   
Please include specifically what the GBSLEP funds will be used for, key milestones towards the 
production of the FBC, and governance arrangements, including any local gateway processes, change 
control and risk management for the delivery of the FBC. 
 
 
 
 
 
 
 
Full Business Case 
submission date 

 

 
By signing below, you certify that the above information is true and accurate.  

Should your application for Development Costs be granted, you agree that the GBSLEP funding will be 
defrayed to you on the following conditions: 

● The GBSLEP funds will be defrayed as an interest-free, repayable grant.  The funding will be 
defrayed as capital and should only be used for expenditure that can be capitalised. 

● The funding will be defrayed from your projected total capital allocation to your project. 

● Upon full approval, the balance of the total capital allocation to your scheme will be defrayed in 
accordance with the processes described in the GBSLEP Assurance Framework, i.e. quarterly in 
arrears on production of actual expenditure. 

● After your submission of the FBC, should approval for the project not be granted, you will return 
all previously received funding towards Development Costs to GBSLEP in full. 

● You will include GBSLEP in the process for any decisions to be made regarding the scope, cost 
or timeframe for this project. 

● You will provide regular update reports to GBSLEP on progress with the development of the FBC 
for the project, commencing from the date you sign this letter and at a frequency to be agreed. 
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Sign: 
 

Sign: 

Name: 
 

Name: 

Position: 
 

Position: 

Date: 
 

Date: 

Senior Responsible Owner Chief Financial Officer (or equivalent) 
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E. Appendices 
 

List of Appendices 
 

I. Reference 
A. Definitions and acronyms 
B. Additional resources 
 

II. Templates Included with this Document 
1. Options Appraisal – Critical Success Factors 
2. Options Appraisal – Longlist of Options 
3. Options Appraisal – Cost Benefit Analysis (CBA) of Shortlist Options 

 
III. Templates Available on Request 

4. Profile of Forecast Outputs and Outcomes 
5. Proposed Funding Profile 
6. Risk Register 

 
IV. Further Appendices as applicable for the Business Case  
 Logic Model 
 Project map 1 (location) 
 Project map 2 (site plan) 
 Feasibility studies 
 Relevant organisational strategic documents 
 Industry-relevant stage reports and plans 
 Environmental Impact Assessment 
 Distributional impact appraisal 
 Confirmation of match funding (conditional or full) 
 Statement of financial viability 
 Detailed cost plans 
 Consultation reports 
 Project programme 
 Communications plan 
 Monitoring & Evaluation plan  
 Organisation organogram 
 Project organogram 
 Procurement contract (at FBC) 
 Letters of support / Memoranda of Understanding from project stakeholders 
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Appendix A – Definitions and acronyms 
 
BCR Benefit - Cost Ratio 

BEIS Department for Business, Energy and Industrial Strategy 

Benefits Positive economic, social and environmental impacts expected to be 
realised as a result of the project being delivered.  This is in addition to 
what is considered business as usual 

CBA Cost - Benefit Analysis 

Delivery Plan A detailed, typically sector specific, plan to support the delivery of the 
GBSLEP Strategic Economic Plan 

DfE Department for Education  

DfT Department for Transport 

EoI Expression of Interest 

FBC Full Business Case 

GBSLEP SEP GBSLEP Strategic Economic Plan 

GVA Gross Value Added 

HMT Her Majesty’s Treasury 

LIS Local Industrial Strategy 

MHCLG Ministry for Housing, Communities and Local Government 

NPV Net Present Value 

OBC Outline Business Case 

Optimism Bias The proven tendency for appraisers to be too optimistic about project 
costs, duration and benefits delivery, which require adjustments to correct 
for 

Outcomes Direct outcomes are the short- and intermediate-term effects or changes 
that occur or will occur as a direct result of the project activity.  

An indirect outcome is the intermediate to long-term effect or changes of 
a project, i.e. the longer term consequence of the project.  They may be 
expected to follow the project activity, but cannot be guaranteed due to a 
range of factors. 

Outputs Outputs are usually pre-defined (e.g. a target) and can be accurately 
measured (e.g. a number).  Outputs are sometimes referred to as 
deliverables – they are the direct, immediate-term, quantifiable results 
associated with a project. 

QRA Quantitative Risk Assessment 

SOBC Strategic Outline Business Case 

SRO Senior Responsible Owner 

WebTag DfT’s Transport Appraisal Guidance that provides information on the role 
of transport modelling and appraisal 
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Appendix B – Resources 

 
Accounting for the Effects of Climate Change Supplementary Green Book Guidance 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/9343
39/Accounting_for_the_Effects_Of_Climate_Change_-_Supplementary_Green_Book_.._.pdf 

GBSLEP Strategic Economic Plan  

https://gbslep.co.uk/resources/reports/strategic-economic-plan-2016-30  

GBSLEP Assurance Framework  

https://gbslep.co.uk/resources/reports/assurance-framework  

GBSLEP Towns and Local Centres Framework 

https://gbslep.co.uk/what-we-do/place/develop-thriving-towns-local-centres 

Investing in Culture: Enhancing Opportunities across the GBSLEP Region  

https://gbslep.co.uk/cultural-investments 

West Midlands Local Industrial Strategy  

https://www.wmca.org.uk/what-we-do/industrial-strategy/  

HM Treasury Green Book: Central Government Guidance on Appraisal and Evaluation  

https://www.gov.uk/government/publications/the-green-book-appraisal-and-evaluation-in-central-
governent  

HM Treasury Green Book: Guide to Developing the Project Business Case 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/7490
86/Project_Business_Case_2018.pdf  

Department for Communities and Local Government: Appraisal Guide 

https://www.gov.uk/government/publications/department-for-communities-and-local-government-
appraisal-guide  

Department for Transport: Transport analysis guidance 

https://www.gov.uk/guidance/transport-analysis-guidance-webtag  

HM Treasury Magenta Book: Guidance for Evaluation 

https://www.gov.uk/government/publications/the-magenta-book  

HM Treasury Orange Book: Management of Risk – Principles and Concepts  

https://www.gov.uk/government/publications/orange-book  

Management of Risk in Government: Framework 

https://www.gov.uk/government/publications/management-of-risk-in-government-framework 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/934339/Accounting_for_the_Effects_Of_Climate_Change_-_Supplementary_Green_Book_.._.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/934339/Accounting_for_the_Effects_Of_Climate_Change_-_Supplementary_Green_Book_.._.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/934339/Accounting_for_the_Effects_Of_Climate_Change_-_Supplementary_Green_Book_.._.pdf
https://gbslep.co.uk/resources/reports/strategic-economic-plan-2016-30
https://gbslep.co.uk/resources/reports/strategic-economic-plan-2016-30
https://gbslep.co.uk/resources/reports/assurance-framework
https://gbslep.co.uk/resources/reports/assurance-framework
https://gbslep.co.uk/what-we-do/place/develop-thriving-towns-local-centres
https://gbslep.co.uk/what-we-do/place/develop-thriving-towns-local-centres
https://gbslep.co.uk/cultural-investments
https://gbslep.co.uk/cultural-investments
https://www.wmca.org.uk/what-we-do/industrial-strategy/
https://www.wmca.org.uk/what-we-do/industrial-strategy/
https://www.gov.uk/government/publications/the-green-book-appraisal-and-evaluation-in-central-governent
https://www.gov.uk/government/publications/the-green-book-appraisal-and-evaluation-in-central-governent
https://www.gov.uk/government/publications/the-green-book-appraisal-and-evaluation-in-central-governent
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/749086/Project_Business_Case_2018.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/749086/Project_Business_Case_2018.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/749086/Project_Business_Case_2018.pdf
https://www.gov.uk/government/publications/department-for-communities-and-local-government-appraisal-guide
https://www.gov.uk/government/publications/department-for-communities-and-local-government-appraisal-guide
https://www.gov.uk/government/publications/department-for-communities-and-local-government-appraisal-guide
https://www.gov.uk/guidance/transport-analysis-guidance-webtag
https://www.gov.uk/guidance/transport-analysis-guidance-webtag
https://www.gov.uk/government/publications/the-magenta-book
https://www.gov.uk/government/publications/the-magenta-book
https://www.gov.uk/government/publications/orange-book
https://www.gov.uk/government/publications/orange-book
https://www.gov.uk/government/publications/management-of-risk-in-government-framework
https://www.gov.uk/government/publications/management-of-risk-in-government-framework
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Appendix 1: Options appraisal - Critical Success Factors 
 

Key Critical Success 
Factors 

Description 

Strategic fit and meets 
business needs 

How well the option: 
• achieves the identified objectives to maximise an opportunity or 

resolve an issue 
• meets the agreed spending objectives, related business needs and 

service requirements 
• provides holistic fit and synergy with other strategies, programmes and 

projects 
 

Potential Value for Money How well the option: 
• optimises value (social, economic and environmental), in terms of the 

potential costs, benefits and risks 
 

Supplier capacity and 
capability 

How well the option: 
• matches the ability of potential suppliers to deliver the required 

services 
• appeals to the supply side 

 
Potential affordability How well the option: 

• can be financed from available funds 
• aligns with sourcing constraints 

 
Potential achievability How well the option: 

• is likely to be delivered given an organisation’s ability to respond to the 
changes required 

• matches the level of available skills required for successful delivery 
 

 
Source: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/685903/The_Green_Book.p
df 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/685903/The_Green_Book.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/685903/The_Green_Book.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/685903/The_Green_Book.pdf
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Appendix 2: Options appraisal - longlist of options 
 

What ways and options have been considered for delivering the objectives?   
Briefly outline the different ways forward and options to address the problem / opportunity. 

Reference 
Case 
(mandatory) 
(the position in 
terms of required 
outcomes and 
benefits that 
would occur if the 
project did not 
proceed) 

Description 
Full details of the option under consideration. 
Main Advantages  
Strengths and opportunities in terms of the critical success factors. 
Main disadvantages  
Weaknesses and threats in terms of the critical success factors. 
Conclusions  
Overall assessment of how well the option meets the project spending objectives and critical 
success factors and whether it is the preferred way forward, should be carried forward or 
discounted in respect of the short-list. 

Option 1 

Description 
Full details of the option under consideration. 
Main Advantages  
Strengths and opportunities in terms of the critical success factors. 
Main disadvantages  
Weaknesses and threats in terms of the critical success factors. 
Conclusions  
Overall assessment of how well the option meets the project spending objectives and critical 
success factors and whether it is the preferred way forward, should be carried forward or 
discounted in respect of the short-list. 

Option 2 

Description 
Full details of the option under consideration. 
Main Advantages  
Strengths and opportunities in terms of the critical success factors. 
Main disadvantages  
Weaknesses and threats in terms of the critical success factors. 
Conclusions  
Overall assessment of how well the option meets the project spending objectives and critical 
success factors and whether it is the preferred way forward, should be carried forward or 
discounted in respect of the short-list. 

Insert further 
Options as 
required 

Description 
Full details of the option under consideration. 
Main Advantages  
Strengths and opportunities in terms of the critical success factors. 
Main disadvantages  
Weaknesses and threats in terms of the critical success factors. 
Conclusions  
Overall assessment of how well the option meets the project spending objectives and critical 
success factors and whether it is the preferred way forward, should be carried forward or 
discounted in respect of the short-list. 
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Appendix 3: Options appraisal - cost-benefit analysis (CBA) of shortlisted options 
 

 

Option 1: 
Reference 

Case  
(Do Nothing) 

Option 2: 
Do 

Minimum 

Option 3: 
Preferred 

way forward 

Option 5: 
Do Maximum 

Option X: 
Add 

columns as 
required 

Brief description of 
the option      

Costs (£000) 
Capital costs  
(excluding VAT)      

Revenue costs      

Total costs      

Discounted costs 
(Present Value of Costs) (1)      

Significant 
unmonetisable costs      

Benefits (£000) 

Benefit A      

Benefit B      

Benefit C      

Total benefits      

Discounted benefits 
(Present Value of Benefits) (2)      

Significant 
unmonetisable 
benefits 

     

Cost benefit analysis 
Net Present Value  
(=2-1) 

     

Benefit-cost ratio 
(=2/1)      

 
 



Project Completion Report

Project Name Project Manager:
Date report completed (dd.mm.yyyy): Report completed by:

Date work on site started: Date work on site completed:
Original Project End Date: Actual Project End Date:
Date of Overall Financial Completion: Date of LGF Financial Completion:
Date of Practical Completion: List any attachments/appendices: 

Scope, Approach and Requirements (consider resources and financials)

Delivery Including Overall Pace, Schedule and Timescales

We ask all Project Managers to complete this Project Closure Report on the practical completion of their project.  As part of the process to identify the successes and challenges of projects. This will support our learning across the 
programme and help other projects to benefit from your experiences. Therefore please complete all relevant sections and questions in this form, together with finalising the Project Overview information from the Project Monitoring 
Report.

1. Please provide a comprehensive description of the work completed on your project and was the project delievred to the intended sechedule, cost and scope. Include information on aspects which did not go as planned or were 
delivered over and above expectations. Please attach photographs of your completed project.

2. Has the project delivered the benefits/outcomes or is it on track to deliver the benefits identified within the business case and the Grant Funding Agreement? 
Please include outcomes, if any, that were not included in the Grant Agreement but will be delivered as a result of this project completing. Please include dates of actuals and forecasts.

3. How will you continue to measure, monitor and report on your outcomes after the completion of your project? Please include where you think your project has made an impact.

4. Consider the key lessons learnt through delivering this project. Please be candid in your response as this information will be useful for future projects across the Greater Birmingham and Solihull area. 

Project Planning and Design 
What worked well What didn’t work as well and why What would you do differently

What worked well What didn’t work as well and why What would you do differently

Risk and Issue Management
What worked well What didn’t work as well and why What would you do differently

What worked well What didn’t work as well and why What would you do differently

Roles and Responsibilities (consider governance, ways of working, resource management)
What worked well What didn’t work as well and why What would you do differently

Communications in and out of project team (consider reporting, press, stakeholders, meetings, branding, publicity)
What worked well What didn’t work as well and why What would you do differently



Consideration of other factors & interdependencies

What worked well What didn’t work as well and why What would you do differently

Other – anything else you would like to add 
What worked well What didn’t work as well and why What would you do differently

8. Additional comments and summary information

7. How effective were LEP’s approach and processes as funder?

6. If there are any plans for future comms please indicate below. 

5. Evaluation. When will you be conducting an evaluation of the project?  Please include your evaluation plan or completed evaluation below or as an attachment.  
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Procurement and Finance Process and Policy Review  

1. Purpose 

The GBSLEP has recently undertaken a review of internal protocol for spend, covering Purchasing, Grant 
Funding and Finance.  As part of this review a new separate Procurement Process and Finance Process has 
been developed to instil a greater level of governance and reporting across all GBSLEP spend and Revenue 
Funding spend in particular. 

In looking to make a change to our internal processes we have considered our obligations regarding the 
management of public money, best practices in the wider LEP network and have attempted to “future proof” 
our processes to account for potential changes to Public Procurement mentioned in the Government Green 
Paper: Transforming public procurement1 published in December 2020, while still remaining compliant with 
current legislation. 
 
The purpose of this report is to provide the background required to request permission to change the spend 
levels at which different procurement methods can be used to bring these in line with legislation and best 
practice across the LEP network and with specific contractual requirements such as those implemented by ESIF 
dealt with in accordance with the Funding Body Rules   

The proposed revised choices of process and associated changes to limits are listed below; 

Request for Quotation - £0 - £5,000  

Open or Closed RFQ or Tender - £5,001 - £24,999  
 
Open Tender or Open RFQ - £25,000 - £50,000  
 
Closed Tender or Closed RFQ - £25,000 - £50,000 
 
Full Open Tender - £50,001 – to OJEU/FTS Threshold   
 
The current GBSLEP procurement process is governed by the finance controls policy which requires that a 
purchase of £201 - £999 obtains 1 x written quote, £1,000 - £10,000 obtains 3 x written quotes and a purchase 
of over £10,000 must be carried out as a full open tender process 
 
No change is suggested to the levels at which staff must obtain sign off for spend amounts, only to the 
procedures available to them. 

2. Procurement Process & Policy Review  

Public sector organisations should have good quality internal governance and sound financial management. 
Appropriate delegation of responsibilities and effective mechanisms for internal reporting should ensure that 
performance can be kept on track. Good practice should be followed in procuring and managing resources and 
assets; hiring and managing staff; and deterring waste, fraud, and other malpractice. 

Good procurement practice demands that public sector organisations buy the goods, works and services they 
need using fair and open procurement processes, guarding against corruption and meeting the standards in 
Managing Public Money. European Union (EU) law and World Trade Organisation (WTO) agreements underpin 
these principles2.  

 
1 https://www.gov.uk/government/consultations/green-paper-transforming-public-procurement 
2https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/835558/Managing_Public_Money_
_MPM__with_annexes_2019.pdf 
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The Public Contract Regulations 2015 (PCR 2015) set out the legislation to be followed in the UK when 
procuring goods and services.  As a “Body Governed By Public Law” the GBSLEP must abide by the PCR 2015, 
however, as a “Sub-Central Contracting Authority” 3the thresholds at which the rules apply are higher. Our 
current processes are based more restrictive rules in place for Local Government. 

In response to a growth in activity at the GBSLEP and the subsequent addition of new staff, a requirement for a 
review of current process was identified to ensure that the GBSLEP continues to obtain value for money by 
encouraging healthy and appropriate competition for both grant funding and purchases while ensuring that 
the process followed is proportional to the level of spend and risk involved.   

Good practice in Public Procurement seeks “to ensure that there is control that adds value, with as little 
bureaucracy as possible so as to reduce added costs;”4 and while EU legislation and guidance and the 
Subsequently revised PCR2015 have gone some way towards achieving this it is hoped that new plans to 
simplify regulations will go even further. 5 

At the end of the Transition Period, amendments to the Regulations in relation to the withdrawal of the UK 
from the EU came into force with no substantial change except for the publication of previously “OJEU Level” 
procurements to the new “Find a Tender Service”(FTS).  However, the aforementioned Green Paper and the 
National Infrastructure Strategy 6 both show a keenness for further change to increase Social Value and 
Transparency within public procurement while maintaining a need for value-based spending, linking to 
national strategy and an overarching desire to simplify the procurement regime through legislative changes. 

With Social Value, transparency, and the support of SME’s in procurement at the forefront of recent 
government announcements, coupled with the internal cost of inappropriate procurement methods, the need 
to make opportunities accessible and simple while applying current legislation and reacting quickly to a 
changing landscape is paramount, achieving and maintaining the good practice set out above.   

3. Proposed Changes  

The proposed changes to the GBSLEP policy seek to implement a process which gives choice to the buyer while 
still protecting the core principles of public spending, remaining compliant with legislation and enhancing 
internal governance through a documented process from strategy through to to spend. 

One fundamental change proposed is a change to the limits at which different procurement processes can be 
used.  The current GBSLEP procurement process is governed by the finance controls policy which requires that 
a purchase of £201 - £999 obtains 1 x written quote, £1,000 - £10,000 obtains 3 x written quotes and a 
purchase of over £10,000 must be carried out as a full open tender process.   

No change is suggested to the levels at which staff must obtain sign off for spend amounts, only to the 
procedures available to them. 

There are two types of spend covered by the PCR2015, “Above Threshold” (or OJEU/FTS level) to which the 
PCR2015 apply fully and “Below Threshold” which are currently governed by Chapter 8 of the regulations and 
National Procurement Rules.   

The proposed change seeks to govern “Below Threshold” spend only with “Above Threshold” continuing to be 
carried out to the strict requirements of legislation but introducing alternative procedures currently allowed by 
the regulations such as Competitive Dialogue and Innovation Partnerships.  These methods are set to change 

 
3 https://e-gpa.wto.org/en/Annex/Details?Agreement=GPA113&Party=EuropeanUnion&AnnexNo=2&ContentCulture=en 
4 http://www.sigmaweb.org/publications/Module-B-%202015-clean.pdf 
5 https://www.gov.uk/government/news/new-plans-set-out-to-transform-procurement-providing-more-value-for-money-and-
benefitting-small-business 
6 https://www.gov.uk/government/publications/national-infrastructure-strategy 
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with the current review of legislation initiated by HM Government as a response to the UK exiting the 
European Union but, as the choice of procedure is made within the Procurement Team in liaison with the Head 
of Governance and the Chief Operating Officer in the proposed new processes, compliance with any legislative 
change can be anticipated. 

The proposed revised choices of process and associated changes to limits are listed below; 

Request for Quotation - £0 - £5,000  

Open or Closed RFQ or Tender - £5,001 - £24,999  
 
Open Tender or Open RFQ - £25,000 - £50,000  
 
Closed Tender or Closed RFQ - £25,000 - £50,000 
(Only in exceptional circumstances can a closed procedure (which is a process of targeting quote or bid 
requests at a limited number of suppliers) be entered into at this level - for instance to protect sensitive data – 
staff will always be encouraged to follow an open competition route at this spend level and a business case will 
be required for all closed procedures) 
 
Full Open Tender - £50,001 – to OJEU/FTS Threshold   

Request for Quotation (RFQ) 
Is the simple exercise of seeking a price around the quality and delivery options for Goods or Services that can 
be easily specified or are “off the shelf”.  A Request for Quotation exercise can be advertised openly or sent 
directly to selected suppliers following soft market testing (depending on value) and must show that value for 
money has been obtained by a comparison of the market.   

Tender 
Is the more formal and detailed exercise of obtaining bids for Goods or Services, where the contract value is 
high, and/or the specification is detailed or complex, and/or special terms and conditions may apply.  Unlike 
Requests for Quotations this process will usually be open and advertised relevant to the spend amount.   

It is proposed that additional governance is applied to ensure appropriate application of these changes in the 
form of a “Spend Decision Report” which will form part of the paper trail and show decision making and 
governance at every step of the process from initial strategic fit and impact assessment, through budgetary 
sign off and finally to the choice of a Grant or Procurement Process with resulting oversight of the final 
commissioning and contracting process.    

4.  Best Practice Review  

In deciding on appropriate changes, as well as consulting current legislation and guidance a review of best 
practice at other local enterprise partnerships was carried out. The results are as follows: 

 

 GBSLEP SEMLEP COAST TO 
CAPITAL 

Dorset LEP  Leicester LEP 

UP TO 
£5,000 

RFQ 3 x 
suppliers 

Evidence of 
price check  

Budget holder 
discretion 

Up to 50k – best 
value 

Up to £19,999 a verbal 
or written quote from 
one supplier 



Paper 13 Appendix E 

Procurement Process Change       4 of 4 

£5001 -
£24,999 

Open or closed 
RFQ or Tender 
(depending on 
risk, 
complexity 
etc.) 

3 written 
quotes – 
RFQ “can be 
advertised” 
– RFQ 
matches our 
definition 

£5001 to 
£10,000 = 3 x 
Written Quotes 

£10,001 to 
£25,000 = FULL 
TENDER 
PROCESS (chief 
exec 
involvement 
and award 
approval) 

Up to 50k – best 
value 

Up to £19,999 a verbal 
or written quote from 
one supplier 

 

£20,000 to OJEU/FTS 
competition = Open 
Tender or Targeted 
(closed) RFQ 

£25,000 - 
£50,000 

Open 
Tender/Open 
RFQ (closed in 
exceptional 
circumstances) 

3 x written 
quotes – 
MUST be 
advertised 

FULL OPEN 
TENDER (with 1 
x board 
member 
involvement & 
approval)  

Up to 50k – best 
value 

50 – 100k 
obtain 3 x 
quotations  

£20,000 to OJEU/FTS 
competition = Open 
Tender or Targeted 
(closed) RFQ 

£50,001 to 
OJEU/FTS 

FULL OPEN 
TENDER 

FULL OPEN 
TENDER 
(with 
business 
case & 
Finance, 
Audit & Risk 
committee 
approval) 

FULL OPEN 
TENDER (with 2 
x board 
member 
involvement & 
approval + 
Business Case) 

100k to 
OJEU/FTS 
threshold – 
Invite tenders x 
3 

£20,000 to OJEU/FTS 
competition = Open 
Tender or Targeted 
(closed) RFQ 

 

In direct alignment with the changes -proposed in the Government Green Paper on the subject of potential 
changes to public procurement legislation is envisaged that these changes will: 

• Reduce and simplify the current procurement procedure by allowing appropriate purchases to be made 
without resorting to a full tender process which will save time and money while opening more procedures to 
SME’s  

• Embed transparency through the use of a light touch spend decision report, documenting decision making 
for Audit  

• Improve Governance by allowing oversight of all spend and a robust process for decision making when 
choosing a Grant Procedure or Purchasing. 

 
Prepared by:  Amanda Astley, Procurement and Contracts Manager  
Contact:  Amanda.astley@gbslep.co.uk 
  Mob no: 07891332990 
Date prepared:  14th January 2021 

mailto:Amanda.astley@gbslep.co.uk
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ACTIONS LOG 

The Actions Log is a record of actions agreed upon to support Board decisions. It provides an indication of the progress made against 
each action.  

Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due for 
completion  

Status  Progress update 

06/06/2019 

 

7 Assurance Framework to 
be amended to provide 
clarity over the ability to 
award capital funding 
for the development of 
business cases only after 
further consultation 
with the Accountable 
Body 

LEP Executive/ BCC After 
Consultation with 
BCC 

In Progress Initial discussions have taking 
place with BCC, with initial draft 
has been produced. 
 
LEP Executive reviewing draft 
to ensure that it is required 
given financial position of the 
capital programme.   

18/07/2019 

 

17 Medium Term Financial 
Plan to be updated and 
presented to the Board 
meeting once future 
funding streams are 
confirmed  

LEP Executive  March 2020  

Revised to 
February 2021 

Awaiting confirmation 
of future funding 
streams  

Details of future finding 
streams have not been 
confirmed by Government so 
no further work on the MTFP 
has yet been undertaken.  
Date has been revised as the 
March Budget provided only 
minimal coverage and whilst 
one-year spending review was 
published on the 25th 
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Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due for 
completion  

Status  Progress update 

November it is not yet clear 
what funding LEPs will have 
access to from April 2021 
onwards. 

21/11/2019 

 

3 Discussion on Return on 
Investment to include 
LEP participation in 
financial upsides. 

Input from Academic 
Sources - Expressions of 
Interest 

Programme 
Delivery Board 

 

 

LEP Director 

During Q1 2020 
(Updated Q4 
2020) 

Ongoing Discussion not yet convened 
due to other time pressures but 
will now be progressed. 
Membership of the group will 
include academic 
representation.   

21/11/2019 

 

7  Corporation Tax – 
Dialogue with LEP 
Network 

Chief Operating 
Officer 

Ongoing Ongoing Email dialogue underway with 
members of the LEP Network. 
Seeking a wider set of contacts 
from the LEP Community 
 
Head of Governance attended a 
Good Practice Roundtable with 
the other Incorporated LEPs 
which included this topic in 
July. 
Identified Common issues with 
other incorporated LEPs. 
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Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due for 
completion  

Status  Progress update 

12/3/2020 10 Enterprise Zone – Report 
on the Future of EZs to 
be brought to a future 
meeting (following 
question raised by 
Deputy Chair in relation 
to potential impact of 
100% business rates 
retention on Enterprise 
Zone activity) 

LEP Director November  

(Updated to 
February 2021 
Board) 

 

Work in Progress Work in Progress – Currently 
proposed to be brought to the 
February 2021 Board to enable 
discussion at the Place Board.  

4/6/2020 6 Enterprise Zone 

Discussion on how to go 
beyond what EZ is 
currently delivering – 
Determine how to take 
discussion forward 

 

LEP Executive 

 

Ongoing 

 

Ongoing 

 

Options being considered 

4/6/2020 7 ESIF Sub-Committee 
Report – Midlands 
Engine Investment Fund 
- Letter received to be 
shared with the Director 

Liz Groves / LEP 
Director 

ASAP Ongoing  Letter shared and update 
requested from officials on 
position of the proposal 
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Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due for 
completion  

Status  Progress update 

and consideration to be 
given to lobbying for 
funding to go into the 
MEIF 

24/9/20 4 

 

 

 

 

 

 

 

 

 

 

Key Performance 
Indicators 

Formal Agreement with 
WM/City-REDI and Black 
Country LEP to be 
established 

 

 

 

 

Dialogue with Local 
Authorities 

 

 

 

Interim Director of 
Economic 
Recovery/LEP 
Executive 

 

 

 

 

Interim Director of 
Economic Recovery 

 

 

Formal 
Agreement with 
WM/City-REDI 
and Black 
Country LEP to be 
established 

 

 

 

Dialogue with 
Local Authorities 

 

 

Ongoing 

 

 

 

 

 

 

Ongoing 

 

 

 

Discussion ongoing with the 
BCLEP EIU. Requirements 
being refined for data and 
analysis. Discussion 
progressing with City REDI 
to share resource and 
improved access to 
research capacity 

 

A regional data co-
ordination group has been 
established to better co-
ordinate activity including 
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Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due for 
completion  

Status  Progress update 

  

 

 

Investigate Innovation 
KPI options 

 

 

 

 

Interim Director of 
Economic Recovery 

 

 

 

 

 

Investigate 
Innovation KPI 
options 

 

 

 

Next Relevant Board 
Meeting 

the procurement of a 
regional forecast model.  

 

Discussion held with BCLEP 
EIU about innovation 
indicators, who are looking 
into providing options.   

 

24/9/20 6 Annual Report 

Sign off of Final Version 
by Chair on behalf of the 
Board 

 

Chair/LEP Director  

 

 

October 2020 

 

Complete 

 

Filed at Companies House 

24/9/20 11 Precision Health 
Technology Accelerator 

Proceed to the next 
steps of 
implementation. 

 

 

Project 
Champion/LEP 
Executive 

 

 

With Immediate 
effect  

 

 

In progress 

 

 

 

Grant agreement to be issued 
once the LEP has received, via 
the Accountable Body, the 
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Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due for 
completion  

Status  Progress update 

 

 

 

 

 

 

 

 

 

 

 

 

 

Getting Building Fund monies 
from the WMCA 

BCC Legal drafting agreements, 
following agreement with 
WMCA and receipt of first 
tranche of funds 

24/9/20 12  SEP Enabling Fund 

Bring paper forward to 
the Board for SEP 
Enabling Fund 
Expenditure in 2021/22 

 

Interim Director of 
Economic Recovery 

 

 

January – March 
2021 

 

Ongoing 

 

Added to Forward Plan for 
March Board 

5/11/20 7 Financial Principles of 
the EZ Model 

Adoption of revised 
principles 

Revised principles to be 
recognised in the next 

 

Christian 
Cadwallader, 
Programme 
Manager 

 

ASAP 

 

 

 

Complete 

 

 

Complete 

 

Adopted 

 

 

On January 2021 Board Agenda 
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Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due for 
completion  

Status  Progress update 

revision of the 
Assurance Framework 

Programme Team / 
Head of 
Governance 

Next Assurance 
Framework 
Revision 

5/11/20 11 Governance 

Inclusion of the Code of 
Conduct for Pillar Boards 
and Advisory Groups in 
the GBSLEP Assurance 
Framework 

 

 

Head of 
Governance / LEP 
Executive 

 

ASAP 

 

Partially Complete 

 

Code shared with LEP Executive 
members to share with Pillar 
Board and Advisory Group 
members. Code to be added to 
website and next Assurance 
Framework refresh.  

3/12/20 2 Matters Arising 

Board Directors to 
communicate any 
additional items for 
Forward Plan of Activity 

 

 

 

Head of 
Governance / LEP 
Executive 

 

ASAP 

 

Complete  

 

No additional items received 
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Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due for 
completion  

Status  Progress update 

3/12/20 3 Chief Executive’s Report 

Board Directors to assist 
in promoting the Annual 
Report 

 

 

Board Directors 

 

 

ASAP 

 

  

 

Complete 

 

 

Report published 

 8 Birmingham Smithfield 

Non-binding letter to be 
issued to Project 
Sponsor 

 

Head of 
Governance / LEP 
Executive 

 

ASAP 

 

Complete 

 

Dialogue undertaken with BCC 
and Lendlease on LEP position 
as alternative 

 9 Low-Carbon Growth and 
a Wider Green Recovery 

Production of Green 
Recovery Action Plan 

 

 

 

 

Head of Skills /  
Policy Officer (Low 
Carbon) / LEP 
Executive 

 

 

 

February Board 

 

Ongoing  

 

On Forward Plan for February 
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Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due for 
completion  

Status  Progress update 

 

 

 10 Freeports 

Board Directors to 
volunteer for 
membership of the sub-
group. 

 

 

Interim Director of 
Economic Strategy 

 

ASAP 

 

Complete 

 

Sub-Group has met 

 13 Governance 

Board Directors to raise 
any concerns on revised 
PDB and Pillar Board 
Terms of Reference  

Pillar Boards to produce 
second section of Terms 
of Reference covering 
the Specific Strategic 

 

Board Directors / 
Chief Executive / 
Head of 
Governance 

Pillar Board Chairs 
/ Strategy Team / 
Chief Executive / 
Head of 
Governance 

 

By 10th December 
2020 

 

 

To meet Board 
Paper Deadlines 

 

Complete 

 

 

 

Ongoing 

 

No concerns raised. ESB Chair 
has asked for an amendment 
which will be picked up once 
second section drafted. 

 

In progress. Likely to be on 
February or March Board 
Agendas. 
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Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due for 
completion  

Status  Progress update 

Objectives for the Pillar 
Board Chairs 

 



GBSLEP Board Forward Plan – 2021  Item WP2 

 

 

Item  Purpose Owner Lead officer Standing 
item/Regular item/ 
Ad hoc item 

Supervisory Board 

Additional Meeting Added - Thursday 25th February – Additional Content to be Determined 

Chief Executive’s Report To raise and discuss headline business 
on the agenda, and to note 
performance against KPIs 

Chief Executive Ed Watson Standing item  

Route to Recovery To consider various aspects of the 
route to recovery in the GBSLEP area, 
receive an update from the Recovery 
Taskforce and agree actions 

Chief Executive Ed Watson Standing item  

Levelling Up Fund & UK 
Shared Prosperity Fund 

To receive an update on the Levelling 
Up Fund and implementation of agreed 
actions from the January Board.   

To receive an update on the UK Shared 
Prosperity Fund, together with the 
process for accessing funding in 
2021/22 in respect of pilot programmes 
and new approaches. 

Programme Delivery 
Board / LEP 
Executive 

Kerry Billington / Ed 
Watson 

Ad hoc  
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Item  Purpose Owner Lead officer Standing 
item/Regular item/ 
Ad hoc item 

Supervisory Board 

Risk Management Discussion on the Management of Risks 
and Mitigation by the Board 

LEP Executive Edward Scutt Ad hoc Item  

Delivery Plan Quarterly 
Report 

To receive the quarterly report in 
respect of the Delivery Plan for Quarter 
3 

LEP Executive Director of 
Economic Strategy - 
TBA 

Standing Item  

Future Funding of Enterprise 
Zones and Place Zones  

To consider options for funding of 
Enterprise Zones and Place Zones 

Place Board  Director of 
Economic Strategy - 
TBA / Shanaaz 
Carroll 

Ad hoc item  

Growth Hub Governance  To consider proposals to strengthen 
governance arrangements in relation to 
the Growth Hub  

LEP Board  Ian McLaughlan  Ad hoc item  

Low-Carbon Growth and a 
Wider Green Recovery  

 

Receipt of Green Recovery Action Plan, 
including how recommendations will be 
taken forward, resources required and 
how impact will be measured, 

 

LEP Executive Spencer Wilson / 
Alex Taylor 

Ad hoc Item  
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Item  Purpose Owner Lead officer Standing 
item/Regular item/ 
Ad hoc item 

Supervisory Board 

Commonwealth Games Update from the Organising Committee 
of matters relevant to the GBSLEP and 
discussion on how the maximum 
impact may be achieved in the LEP area 
from this event 

LEP Executive / CWG 
Organising 
Committee 

Ed Watson Ad hoc Item  

Medium Term Financial Plan 

[Dependant on extent of 
Capacity Funding Period] 

Update Plan in the anticipation that 
future funding streams will have been 
confirmed 

LEP Executive Kate Shaw Ad hoc Item  

Growth Hub Governance  To consider proposals to strengthen 
governance arrangements in relation to 
the Growth Hub  

LEP Board  Ian McLaughlan  Ad hoc item  

Skills Discussion on Skills with specific 
concentration on Upskilling and linkage 
to Job Opportunities  

LEP Executive Spencer Wilson Ad hoc Item  

Access to Finance To consider the development of 
initiative across all three West 
Midlands LEPs to assist with access to 
finance for SMEs.   

Business & 
Innovation Pillar 
Board 

Director of 
Economic Strategy - 
TBA/ Mike Folkard 

 

Ad hoc item  
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Thursday 25th March 

Chief Executive’s Report To raise and discuss headline business 
on the agenda, and to note 
performance against KPIs 

Chief Executive Ed Watson  Standing item  

Route to Recovery To consider various aspects of the 
route to recovery in the GBSLEP area, 
receive an update from the Recovery 
Taskforce and agree actions 

Chief Executive Ed Watson Standing item  

Delivery Plan To consider and approve the Delivery 
Plan for the LEP for the 2021/22 Year 

LEP Executive Director of 
Economic Strategy - 
TBA 

Ad hoc Item 

 

 

Levelling Up Fund & UK 
Shared Prosperity Fund 

To receive an update on the Levelling 
Up Fund and implementation of agreed 
actions from the January Board.   

To receive an update on the UK Shared 
Prosperity Fund, together with the 
process for accessing funding in 
2021/22 in respect of pilot programmes 
and new approaches. 

Programme Delivery 
Board / LEP 
Executive 

Kerry Billington / Ed 
Watson 

Ad hoc Item  

Delivery Plan To consider and approve the Delivery 
Plan for the LEP for the 2021/22 Year 

LEP Executive Director of 
Economic Strategy - 
TBA 

Ad hoc Item  
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Growth Programme  Financial and Output Position at End of 
Quarter 3, for Local Growth Fund, DfT 
reallocated LGF Funds and Getting 
Building Fund. 

Government updates regarding Local 
Growth Fund, DfT reallocated LGF 
Funds and Getting Building Fund. 

Programme Delivery 
Board 

Kerry Billington Standing item  

Enterprise Zone Update To update on the Enterprise Zone 
Financial and Output Position at End of 
Quarter 3. 

Capital investment decisions as 
required.  

Programme Delivery 
Board 

Christian 
Cadwallader 

Standing Item  

SEP Enabling Fund Approval of the programme of activity 
and SEP Enabling Fund expenditure for 
2021/22 financial yea 

LEP Executive Director of 
Economic Strategy - 
TBA 

Ad hoc Item  

Skills and Apprenticeship 
Hub 

An update on the progress made to 
deliver the GBSLEP Skills and 
Apprenticeship Hub (and element of 
the Plan 10,000+ strategy) 

LEP Executive/ 
Employment and 
Skills Board 

Spencer Wilson / 
Daniel Degg 

Ad hoc Item  

Steamhouse2 Update Update on Steamhouse Phase 2 and 
potential future work  

Birmingham City 
University/ 

Christian 
Cadwallader/ 
Joanna Birch (BCU) 

Ad hoc Item  
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Programme Delivery 
Board 

Finance update  To review the Q3 2020/21 financial 
position and any re-forecast 
requirements.  

To review the Headline Budget for 
2021/22 

 

LEP Executive Kate Shaw  Standing Item   

Communications Update  ‘Below the line’ report to update on the 
LEP’s communications activities. 

LEP Executive Satnam Rana-
Grindley 

Standing Item  
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Item  Purpose Owner Lead officer Standing 
item/Regular item/ 
Ad hoc item 

Supervisory Board 

Thursday 22nd April 

Chief Executive’s Report To raise and discuss headline business 
on the agenda, and to note 
performance against KPIs 

Chief Executive Ed Watson  Standing item  

Route to Recovery To consider various aspects of the 
route to recovery in the GBSLEP area, 
receive an update from the Recovery 
Taskforce and agree actions 

Chief Executive Ed Watson Standing item  

Growth Programme  Interim Financial and Output Position 
at End of Quarter 4, for Local Growth 
Fund, DfT reallocated LGF Funds and 
Getting Building Fund. 

Government updates regarding Local 
Growth Fund, DfT reallocated LGF 
Funds and Getting Building Fund. 

 

 

Programme Delivery 
Board 

Kerry Billington Standing item  
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Item  Purpose Owner Lead officer Standing 
item/Regular item/ 
Ad hoc item 

Supervisory Board 

Enterprise Zone Update To update on the Interim Enterprise 
Zone Financial and Output Position at 
End of Quarter 4. 

Capital investment decisions as 
required.  

Programme Delivery 
Board 

Christian 
Cadwallader 

Standing Item  

Delivery Plan Quarterly 
Report 

To receive the quarterly report in 
respect of the Delivery Plan for Quarter 
4 

LEP Executive Director of 
Economic Strategy - 
TBA 

Standing Item  

Finance update  To review and approve the 2021/22 
budget 

LEP Executive Kate Shaw  Standing Item   

Communications Update  ‘Below the line’ report to update on the 
LEP’s communications activities. 

LEP Executive Satnam Rana-
Grindley 

Standing Item  
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Item  Purpose Owner Lead officer Standing 
item/Regular item/ 
Ad hoc item 

Supervisory Board 

Thursday 10th June 

Chief Executive’s Report To raise and discuss headline business 
on the agenda, and to note 
performance against KPIs 

Chief Executive Ed Watson Standing item  

Route to Recovery To consider various aspects of the 
route to recovery in the GBSLEP area, 
receive an update from the Recovery 
Taskforce and agree actions 

Chief Executive Ed Watson Standing item  

Growth Programme  Financial and Output Position at End of 
Quarter 4, for Local Growth Fund, DfT 
reallocated LGF Funds and Getting 
Building Fund. 

Government updates regarding Local 
Growth Fund, DfT reallocated LGF 
Funds and Getting Building Fund. 

 

Programme Delivery 
Board 

Kerry Billington Standing item  
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Item  Purpose Owner Lead officer Standing 
item/Regular item/ 
Ad hoc item 

Supervisory Board 

Enterprise Zone Update To update on the Enterprise Zone 
Financial and Output Position at End of 
Quarter 4. 

Capital investment decisions as 
required.  

Programme Delivery 
Board 

Christian 
Cadwallader 

Standing Item  

Delivery Plan Quarterly 
Report 

To receive the quarterly report in 
respect of the Delivery Plan for Quarter 
4 

LEP Executive Director of 
Economic Strategy - 
TBA 

Standing Item  

Plan 10,000+ Update/Work 
Academies 

 

Update on the overall progress of Plan 
10,000+ with a focus on the Work 
Academies and capital pipeline element 

LEP Executive/ 
Employment and 
Skills Board 

Spencer Wilson Ad hoc item  

Communications Update  ‘Below the line’ report to update on the 
LEP’s communications activities. 

LEP Executive Satnam Rana-
Grindley 

Standing Item  
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Item  Purpose Owner Lead officer Standing 
item/Regular item/ 
Ad hoc item 

Supervisory Board 

Thursday 15th July 

Chief Executive’s Report To raise and discuss headline business 
on the agenda, and to note 
performance against KPIs 

Chief Executive Ed Watson Standing item  

Route to Recovery To consider various aspects of the 
route to recovery in the GBSLEP area, 
receive an update from the Recovery 
Taskforce and agree actions 

Chief Executive Ed Watson Standing item  

Growth Programme  Interim Financial and Output Position 
at End of Quarter 1, for Local Growth 
Fund, DfT reallocated LGF Funds and 
Getting Building Fund. 

Government updates regarding Local 
Growth Fund, DfT reallocated LGF 
Funds and Getting Building Fund. 

 

 

Programme Delivery 
Board 

Kerry Billington Standing item  
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Item  Purpose Owner Lead officer Standing 
item/Regular item/ 
Ad hoc item 

Supervisory Board 

Enterprise Zone Update To update on the Interim Enterprise 
Zone Financial and Output Position at 
End of Quarter 1. 

Capital investment decisions as 
required.  

Programme Delivery 
Board 

Christian 
Cadwallader 

Standing Item  

Delivery Plan Quarterly 
Report 

To receive the quarterly report in 
respect of the Delivery Plan for Quarter 
1 

LEP Executive Director of 
Economic Strategy - 
TBA 

Standing Item  

Finance update  To review the Period 2 2021/22 
financial position and any re-forecast 
requirements.  

 

LEP Executive Kate Shaw  Standing Item   

Communications Update  ‘Below the line’ report to update on the 
LEP’s communications activities. 

LEP Executive Satnam Rana-
Grindley 

Standing Item  
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Item  Purpose Owner Lead officer Standing 
item/Regular item/ 
Ad hoc item 

Supervisory Board 

Thursday 23rd September 

Chief Executive’s Report To raise and discuss headline business 
on the agenda, and to note 
performance against KPIs 

Chief Executive Ed Watson Standing item  

Growth Programme  Interim Financial and Output Position 
at End of Quarter 2, for Local Growth 
Fund, DfT reallocated LGF Funds and 
Getting Building Fund. 

Government updates regarding Local 
Growth Fund, DfT reallocated LGF 
Funds and Getting Building Fund. 

 

Programme Delivery 
Board 

Kerry Billington Standing item  

Enterprise Zone Update To update on the Interim Enterprise 
Zone Financial and Output Position at 
End of Quarter 2. 

Capital investment decisions as 
required.  

Programme Delivery 
Board 

Christian 
Cadwallader 

Standing Item  
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Item  Purpose Owner Lead officer Standing 
item/Regular item/ 
Ad hoc item 

Supervisory Board 

Statutory Accounts To receive, review and approve the 
2020.21 Statutory Financial Accounts  

LEP Executive Kate Shaw  Standing Item   

Communications Update  ‘Below the line’ report to update on the 
LEP’s communications activities. 

LEP Executive Satnam Rana-
Grindley 

Standing Item  

 

Item  Purpose Owner Lead officer Standing 
item/Regular item/ 
Ad hoc item 

Supervisory Board 

Thursday 4th November (if Meeting Required) 
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Item  Purpose Owner Lead officer Standing 
item/Regular item/ 
Ad hoc item 

Supervisory Board 

Thursday 2nd  December 

Chief Executive’s Report To raise and discuss headline business 
on the agenda, and to note 
performance against KPIs 

Chief Executive Ed Watson Standing item  

Growth Programmes  Interim Financial and Output Position 
at End of Quarter 3 and Final position 
at End of Quarter 2, for Local Growth 
Fund, DfT reallocated LGF Funds and 
Getting Building Fund. 

Government updates regarding Local 
Growth Fund, DfT reallocated LGF 
Funds and Getting Building Fund. 

 

 

Programme Delivery 
Board 

Kerry Billington Standing item  

Enterprise Zone Update To update on the Interim Enterprise 
Zone Financial and Output Position at 
End of Quarter 3 and Final position at 
End of Quarter 2. 

Programme Delivery 
Board 

Christian 
Cadwallader 

Standing Item  
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Item  Purpose Owner Lead officer Standing 
item/Regular item/ 
Ad hoc item 

Supervisory Board 

Capital investment decisions as 
required.  

Delivery Plan Quarterly 
Report 

To receive the quarterly report in 
respect of the Delivery Plan for Quarter 
2 

LEP Executive Director of 
Economic Strategy - 
TBA 

Standing Item  

Finance update  To review the Q2 2021/22 financial 
position and any re-forecast 
requirements.  

 

LEP Executive Kate Shaw  Standing Item   

Communications Update  ‘Below the line’ report to update on the 
LEP’s communications activities. 

LEP Executive Satnam Rana-
Grindley 

Standing Item  
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GREATER BIRMINGHAM AND SOLIHULL LEP 
BOARD MEETING 

 
21 January 2021 

 
STAKEHOLDER ENAGEMENT & COMMUNICATIONS UPDATE 

Recommendations 

Board Directors are recommended to: 
 

1. Note press activity highlights from the end 28th November to 31st December 2020 
2. Note update on the delivery of the Annual Report and Annual Conference.  
3. Note stakeholder engagement activities with GBSLEP public, private and academic 

sector partners. 
4. Note the publication of a refreshed GBSLEP website. 
5. Note Communications metrics for GBSLEP Channels. 

 

Background 

6. This report provides a progress update, highlighting key achievements and points to 
note against stakeholder engagement and communications since December’s Board 
meeting.   

7. Since the last Board meeting GBSLEP has hosted a week-long series of online 
events Resilience, Evolution, Recovery in lieu of the Annual Conference. An 
evaluation of this is the subject of a separate Board report.  

8. The Annual Report has been published and was launched during Resilience, 
Evolution, Recovery. The interactive online report has been shared with stakeholders 
and the wider public via GBSELP channels.  A letter was sent to all 19 MPs in the 
GBSLEP region sharing the report and highlighting work in individual constituencies. 

9. A series of thought leadership pieces from Board members have been published on 
GBSLEP Channels: 

• Louise Brooke-Smith on 21st Century planning system and a catalyst for 
improved placemaking. 

• Mathew Rhodes on Innovation from the bottom up. 

• Ewa Truchanowicz on Collaboration to unlock the potential of SMEs. 
10. The Step Forward Phase 2 communications plan is being implemented with Peer 2 

Peer Networks and Phase 2 of SME Restart for the Visitor Economy going live. 
Communications have included direct marketing, online advertisements, press 
releases and social media posts across GBSLEP and Growth Hub channels.  
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11. There is an increasing use of self-generated content across GBSLEP channels and 
video content used at the Resilience Evolution Recovery event series has been 
widely shared across GBSLEP Channels. 
 

 

Media Coverage 

12. The Birmingham Health Innovation Campus (BHIC) - articles with quotes from 
Chair, Tim Pile on funding boost of £14m from GBSLEP in Insider Media and 
Business Live. The building will also be home to a new innovation centre – the 
Precision Health Technologies Accelerator (PHTA) – which is the focus of the 
investment by GBSLEP. The investment will support the design and fit-out of the 
state-of-the-art facilities of the PHTA, which will include a range of incubation suites 
comprising wet and dry lab facilities with offices, training, meeting and innovation 
spaces and a prototyping and small-scale manufacturing suite supporting businesses 
in the development of their new medical technologies. 

13.  Pivot and Prosper – Continued coverage on impact of the GBSLEP Pivot and 
Prosper Grant scheme as part of the Covid-19 response in Business Live – S2F 
media case study with quote from Chief Executive Katie Trout. SME Restart grants 
article also featured in Bromsgrove Standard. 

14. Deputy Chair, GBSLEP Board – several articles on outgoing Deputy Chair, Chris 
Loughran and search for his successor. Articles in; Business Live, The Business 
Desk and Insider Media.  

15. Alexander Stadium – Commonwealth Games revamp on time and on budget. A 
press day went ahead on 17th December and Board Director, Louise Brooke-Smith 
attended on behalf of GBSLEP. Louise Brooke-Smith was interviewed by 
Birmingham TV, LBC, BBC WM and Unity FM on the £20m GBSLEP allocation that 
has been put into the Birmingham City Council project. The news was widely shared 
by partner organisations; Birmingham City Council and WMCA. 

16. Metro Extension - West Midlands metro extension in Digbeth attracted coverage on 
BBC Midlands Today with Board Director, Matthew Rhodes commenting on 
GBSLEP’s investment into the business case for developing the public realm as part 
of the wider regeneration project. The press call was also covered in The Business 
Desk. 

17. Shirley High Street – Approval by Solihull Council for revised Economic Plan in 
Shirley. GBSLEP contributed £50,000 towards the project as part of Towns and Local 
Centres funding. The news was featured in Solihull Observer and Shirley High Street 
has been cited as a national example of how high Streets have responded to Covid-
19 by the High Street Taskforce.  

 

Stakeholder Engagement (Public Affairs) 
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18. MP Engagement A letter was sent to all 19 MPs across the GBSLEP region from 
Chair Tim Pile to highlight the Annual Report and projects funded in individual 
constituencies. The letter was accompanied by video content on some of the work 
the LEP has carried out in the last financial year. 
 

19. Christmas message Annual seasonal message sent to partners and stakeholders 
from Tim Pile, Chair of GBSLEP. 

 
 
GBSLEP Channels  

 

20.   Content throughout December has included: 
 

• A year in review of projects GBSLEP has funded. https://gbslep.co.uk/news-
and-events/news/a-year-in-review/ 

• Statement from Chair Tim Pile on Future High Streets fund announcement  
https://www.linkedin.com/company/birmingham-and-solihull-local-enterprise-
partnership?trk=organization-update_share-update_actor-text 

• Video and thought leadership piece from Board Director, Louise Brooke-
Smith on changing town centres. https://gbslep.co.uk/news-and-
events/news/gbslep-board-director-louise-brookesmith-discusses-how-a-21st-
century-planning-system-should-be-catalyst-for-improved-placemaking-/ 

• Video and thought leadership piece from Board Director, Matthew Rhodes on 
Innovation. https://gbslep.co.uk/news-and-events/news/gbslep-board-director-
matthew-rhodes-explores-how-/ 

• Video and thought leadership piece from Board Director Ewa Truchanowicz 
https://gbslep.co.uk/news-and-events/news/gbslep-board-director-/ 
 

Performance of digital channels in November 2020  
21. Key statistics from our digital channels are as follows: 

 
Twitter  

• Twitter followers, 6535 (+35) as of end of November 2020 
• Impressions, 68,900 
• Retweets, 91 
• Profile visits 3773 

 
LinkedIn: 

• LinkedIn followers, 2739 (+97) as of end of November 2020 
• Impressions, 14,549 

 
 

GBSLEP Website (November) 
• Received 3265 users across 4708 sessions 
• There were 12,201 page views 

 
22. Twitter has been a particularly strong channel this month with impressions reaching 

68,900 which is the highest since May 2019. Engagement rates continue to be high at 
1.1%, which is above the industry average of between 0.2 and 0.8%. 
 

23. LinkedIn continues to be a strong channel for the LEP with impressions peaking at 
14,549 which again is the highest on record. Followers also continue to steadily rise.   
 

https://gbslep.co.uk/news-and-events/news/a-year-in-review/
https://gbslep.co.uk/news-and-events/news/a-year-in-review/
https://www.linkedin.com/company/birmingham-and-solihull-local-enterprise-partnership?trk=organization-update_share-update_actor-text
https://www.linkedin.com/company/birmingham-and-solihull-local-enterprise-partnership?trk=organization-update_share-update_actor-text
https://gbslep.co.uk/news-and-events/news/gbslep-board-director-louise-brookesmith-discusses-how-a-21st-century-planning-system-should-be-catalyst-for-improved-placemaking-/
https://gbslep.co.uk/news-and-events/news/gbslep-board-director-louise-brookesmith-discusses-how-a-21st-century-planning-system-should-be-catalyst-for-improved-placemaking-/
https://gbslep.co.uk/news-and-events/news/gbslep-board-director-louise-brookesmith-discusses-how-a-21st-century-planning-system-should-be-catalyst-for-improved-placemaking-/
https://gbslep.co.uk/news-and-events/news/gbslep-board-director-matthew-rhodes-explores-how-/
https://gbslep.co.uk/news-and-events/news/gbslep-board-director-matthew-rhodes-explores-how-/
https://gbslep.co.uk/news-and-events/news/gbslep-board-director-/
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24. No newsletter was sent in November due to the prioritisation of Annual Report and the 
Resilience Evolution Recovery event series. 
 

Performance of digital channels in December 2020 
25. Key statistics from our digital channels are as follows: 

 
Twitter  

• Twitter followers, 6544 (+9) as of end of December 2020 
• Impressions, 73,700 
• Retweets, 91 
• Profile visits 5086 

 
LinkedIn: 

• LinkedIn followers, 2802 (+63) as of end of December 2020 
• Impressions, 12,734 

 
Newsletter (December): 

• Subscribers 1233 (- 49) 
• Open rate, 22.6% 
• Click rate, 4.6% 

 
 

GBSLEP Website (December) report not received at time of writing  
 

26. Twitter saw a huge increase in impression levels, in part thanks to the success of the 
Resilience Evolution Recovery virtual event series that was held in the first week of the 
December. Profile visits were also the highest recorded since Summer 2020.  
 

27. LinkedIn continues to be the strongest growing channel for the LEP, with a steady 
engagement rate of 4.16%.  

 
 
 
Looking ahead to January 2020 
 

28. Key communications and engagement activity planned for January includes: 

• A pipeline activity video to highlight GBSLEP work at the start of 2021. 

• Identification of case studies to highlight GBSLEP and Growth Hub work. 

• Communications Plan for Food Manufacturing sector engagement with view 
to increasing membership to GBSLEP forum and encouraging businesses to 
seek help via Growth Hub. 

 Conclusion 

29. This report provides an update on media coverage and performance of digital 
channels from the previous months.  

 
Report by:   Satnam Rana-Grindley  
   Head of Communications 

                    
 

Contact:  satnam.rana-grindley@gbslep.co.uk    
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